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ABSTRACT 


A TRAINING MANUAL FOR CHURCH LEADERS 
TO INCREASE AWARENESS OF 
LEADERSHIP STYLES 


by 


Angela Patricia Pendergrass Reavis 
United Theological Seminary, 2015 


Mentors 


Mallicent Hunter, D. Min. 

J. Derrick Johnson, D. Min. 
The purpose of the project was to train church leaders at Saints Delight Holy Church 
Drewry, NC. This project trained and equipped leaders to become more aware of their 
leadership styles. Participants attended four-week sessions that covered leadership styles, 
emotional intelligence, and spiritual gifts assessment. Within the United Holy Church 
there was a lack of systematic training for leaders. The project design used the qualitative 
methods of questionnaires, pre-test and post-test. The results of the post-test showed that 
one-hundred percent of the participants had positive attitudinal change. Therefore, the 


training demonstrated awareness in leadership styles with the focus group. 
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INTRODUCTION 


MINISTRY FOCUS 


The training and equipping of leaders for church leadership was essential to the 
body of Christ. From the earliest of biblical times, there has been a mandate to equip 
leaders for the building of the kingdom of God. Today, church leaders have a 
responsibility to prepare both current and future laborers for the end of time. God 
required that leaders be trained and develop necessary skills to carry out the functioning 
of the ministry. It was through the process of equipping that the church was edified. The 
time and effort invested in preparing individuals for future ministry can be through the 
leadership style training. This therefore, becomes the foundation for operative, healthy 
and thriving ministry. Effective training programs help to insure the most successful 
outcomes across the spectrum of ministry. Ministry should extend beyond the four walls 
of the church. Therefore, it is necessary to fully prepare leaders to serve their local 
church. The focus of this project was centered on training and equipping leaders to 
increase awareness of leadership styles. 

Chapter One introduced and examined the spiritual journey that led to my passion 
for training and equipping church leaders and pastors. The ministry context was 


presented and the collaborative opportunity was summarized. 


Chapter Two presented the basic biblical support and basis of the ministry project. 
I explored the Biblical foundation for training and equipping church leaders to increase 
awareness with leadership styles. The Bible established the mandate for equipping and 
training leaders, through Joshua and Jesus. Joshua 7:1-26 and Matthew 12:1-16 were 
examined as the foundational background passages to shed light on the biblical 
perspective regarding training and equipping. 

Chapter Three covered various training methodologies spanning a period of time 
from a historical perspective. The last section of Chapter Three surveyed the theological 
perspective of training and equipping through the eyes of noted famous theologians. 

Chapter Four included the leading theological concepts that were the single focus 
of information to the project. Major theologians provided support for the basis, need, and 
or the underlying reason for my project. 

Chapter Five provided expertise in the focus area of my ministry project. I 
expounded upon different approaches, while providing leadership style descriptions. 
There were special considerations to the understanding of emotional intelligence, and 
explorations of the opinions of key leaders regarding training and equipping for the task. 

Chapter Six identified the methodology utilized to design, measure and evaluate 
the project. The outline of this research method was: hypothesis, research design, 
measurement and instrumentation. An explanation of how the hypothesis supported the 
outcome was stated. 

Lastly, Chapter Six continued with a summary, reflections and a conclusion on 


the outcome of this research project. The summary was based on the data collections, 


research and observations of the project. This chapter also provided an in-depth review of 
the field experience. The data collection methods were qualitative. Additionally, the 


chapter concluded with a review of the results of the findings. 


CHAPTER ONE 


MINISTRY FOCUS 


Philadelphia, PA is my birthplace and is where one of the most important 
historical churches from the colonial era exists. Moreover, not just an important church 
rests in that city, but the Liberty Bell, one of the most important symbols of America's 
struggle for independence at the end of the Eighteenth Century. This city is a place of 
liberty for churches, as well as the struggle for independence. This conception in this city 
set the mere foundation of my being. 

My first church experience as a young child gave me a realization of God. There 
was an announcement that our evening program would be a dramatization concerning 
Satan and hell. The service that evening contained caskets, fire, Satan with horns, angels 
and God. Seated with my god-sister during the church play, the unrighteous dead awoke 
from the caskets and began to descend on the stage. Satan appeared abruptly. The 
descended unrighteous dead were tortured and began to scream. 

Fear and shock came upon me and I began to cry and scream. However, even at 
that age, the experience was real, understood and hell was not an option! Our family’s 
church was located in downtown Philadelphia. According to my parents, our pastor was 
unsurpassed. During our pastor’s tenure, church leaders took advantage of his kind spirit, 


trust in God and the people. The leadership of the church for ten plus years stole 


weekly offerings. Ultimately, this caused the collapse of the ministry and physical and 
spiritual damage to the church. The physical building was in need of major repairs, but 
there was no longer substantial income. My experience with this occurrence at a young 
age automatically formed my first concept of positive leadership in the body of Christ. 

In the early 1970s, our family relocated to Drewry, North Carolina, and one could 
still sense the racial tension. I was the youngest child of three to Bishop Arthur and Alice 
Pendergrass, with an older sister who had passed away at age five from spinal meningitis 
and a brother, who was the middle child. The relocation to a rural community in 
northeastern North Carolina was designed to help my brother escape involvement in gang 
activity. There was also an older sister born to Bishop Arthur Pendergrass before the 
union of my parents, and I connected with her for the first treme in 1998. 

My family moved to 4 rural southern community and Saints Delight Holiness 
Church became our church. In fact, I was the great-granddaughter of the founder Jimmy 
Plummer, who owned 400 acres of land in the area. My other maternal grandfather 
owned a large portion of Drewry, North Carolina. Therefore, my community consisted of 
aunts, uncles and cousins on Jimmy Plummer and Peter White Lanes. My family made up 
the majority of this small community. In my formative years, there was never a 
discussion concerning church attendance, salvation or the treatment of others; instead, 
these practices were embraced and understood. I did not particularly enjoy the strict 
structure of the church. However, I had a great love, respect and reverence for God at an 


early age, and I purposed in my heart to never rebel. 


The dynamics of two very different environments brought about a certain 
dynamic in me, as it related to leadership. These environments were inclusive of the fast- 
paced northern and slow-paced southern communities around which life revolved. The 
leadership characteristic was noted early on by individuals within my family, my church 
family, as well as myself. The dynamics of leadership were always a part of my being. 
The characteristics of great leadership were displayed because my great grand-father was 
the first man in the community to own a car. My father’s family is the renowned 
Pendergrass family due to the fame of their grandson, Teddy Pendergrass. The leadership 
and entrepreneurial skills of my grandparents were outstanding because my grandfather 
was the first black man to own property and a farm in Kingstree, SC. Unfortunately, I 
was not afforded the opportunity to meet my paternal grandparents, yet their leadership 
and entrepreneurial skills were passed down through multiple generations. 

Saints Delight Holiness Church was essential for my studies and the first plattorm 
for my intense leadership training. The position as associate minister since 2012 only 
enhanced the study of leadership style, while providing a great sense of accomplishment, 
commitment and the overall sense of giving back to my heritage. 

The United Holy Church was a very strict organization, especially during my 
formative years. My parents accommodated for the strictness of the church by allowing 
me to wear “pants,” which was not permitted within the Holy church organization. 
Additionally, as children, we were exposed to bi-yearly vacations, a few school activities, 
unnoticeable trimming of my hair and lip-gloss. My spiritual journey with God and the 
church began by participating in the Young People’s Holiness Association (Y.P.H.A.). 


My life was truly impacted by the youth leader Elder DorothyVenable. Further, I became 


one of the youngest soloists, choir leaders and directors that participated in the Miss Pre- 
Bible Church School. I was fortunate to serve in this capacity for two years. The 
exposure from Miss Pre-Bible Church School strengthened my faith and confidence. 

During my formative years, I was exposed to multiple activities that further 
advanced my personal development. For example, I attended four football games and was 
voted by the student body as a member of the homecoming queen’s court. These 
experiences were held special to me because I was only permitted to attend these games 
due to my participation on the homecoming queen’s court. Attending these types of 
activities was outside of the expected norm when considering the rules within the Holy 
Church organization. Additionally, my extra-curriculum school activities included 
student council offices, chorus and the Beta Society. These activities shaped my 
leadership, discipline and commitment at an early age. 

My ninth grade year was tough because three of my cousins and girlfriends 
became pregnant, as did my favorite cousin, one year later. This was a turning point in 
my life for truly living holy. This phase in life was full of devastation, confusion, and a 
new mindset. The formative years continued to provide significant memories. The calling 
of my father to the mission field influenced those memories. In the early 1980s, my father 
was called to evangelize in Port-au-Prince, Haiti, Toronto, Quebec, Canada, Cuba and 
Nicaragua. This phase of my father’s cali to the ministry tested my faith. During this 
ministry phase, my dad and mom taught me to believe the impossible and unselfishly 
give to others. Despite the teaching and preparation from my parents, life challenges were 
not an easy. The reality was established within my mindset that when one parent was 


called to ministry, so was the entire family. 


There were many events that created challenging memories. These memories 
included my dad relinquishing his job and thereby depleting one half of the household 
income. Around the same time, my brother was arrested repeatedly and continuously 
disobeyed mother. My dad was on mission trips quite often, traveling for four to ten days 
at a time and often missing major holidays and birthdays. Due to my dad’s travel, 1t was 
apparent that my mother was stressed, frequently acting as a single parent. Financially 
and emotionally, life was complicated, so much so, that my first new car was repossessed 
and our house was threatened by foreclosure. With the threat of foreclosure, the family 
was placed under great duress. To keep the home, we needed $19,800 within thirty days. 
This foreclosure notice occurred the same week dad conducted revival in Quebec, 
Canada. Dad called home and was informed of the bad news. His response was, “Do not 
panic! God has it all in control.” This was the last statement I wanted to hear. 
Nevertheless, God provided and we received a check in the mail for over $20,000. This 
all took place within forty-eight hours of our call to dad and the home was saved! 

According to Matthew 5:45, the Bible states, He gives his best — the sun to warm 
and the rain to nourish to everyone regardless: the good and bad, the nice and the nasty.’ 
The scripture held true for our family, especially during the process of the foreclosure 
notice and the subsequent saving of the family home. My brother, nonetheless, continued 
to misbehave and was arrested numerous times for the possession of drugs, assault, 
stealing, shoplifting and DUIs. Due to his actions, I always felt a sense of guilt and 


wanted to remain innocent just to give my parents a sense of ease. I felt the pressure to 


' Biblical citations within the document are from The Message Translation unless otherwise noted, 
Matthew 5:45. 


remain the golden child to make up for his misconduct. My brother’s actions encouraged 
me to remain innocent for a fear of disappointing my parents. 

In the mid 1980s, I was attending a choir anniversary at a local church with a 
cousin. While seated and listening to the performance, I informed my cousin that the 
person playing the organ would be my husband. My cousin asked, “Are you crazy? You 
do not know if this person is a man or woman, young or old or gay or straight.” However, 
in my spirit there was an intuition. Later, my friend made the introductions. This was not 
love at first sight for my husband, only for me. According to my now husband, I was too 
ageressive and young. I continued to pray and he began to accompany me when I 
performed, and after two years I gave up on the relationship. Upon telling him that I 
would no longer pursue him, the course of my life began to change. One month later, he 
began to pursue me. He fell in love and after two years we were married in 1986. 

My college years included the attendance of two North Carolina universities. 
While attending the latter of the universities during my junior year, my life goals shifted. 
The absence of good leadership began to fuel my destiny around 1986. A leader at a 
prestigious university allowed substance abuse to control his life. Thereby, he gave out 
the wrong syllabus, assessment and prohibited forty-eight students from moving to the 
last level of upper division in the school of nursing. The state board of nursing put our 
nutsing school on probation for one year due to the actions of our leader. My options 
were to wait one year to continue nursing or decide on another major. I decided to change 
my major, put my nursing dreams on hold and pursued a degree in a field about which I 


had not knowledge. 
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The last year of college, I married my best friend of four years. The early years of 
marriage were a whirlwind. My husband was minister of music and an auditor for a major 
insurance company. The role of the minister of music’s wife was comparable to the First 
Lady of a church. This was inclusive of, but limited to the importance of reflections, 
public scrutiny, and the accountability of a role model, public disenchantment, trrumphs, 
misfortunes, unwarranted female attention and exaggerated ministry hours. We attended 
church five to six days a week, including worship services, leadership meetings and 
rehearsals. During this era, I learned the discipline of teaching, training and the 
importance of a qualified leader. My husband and I held positions such as; praise team 
leader, choir director, adjutant and altar counselor. The training in these roles again 
shaped the very foundational core of my being. 

Two years into our blissful union, a baby girl was born in March 1988. Prior to 
this joyous birth, there were considerable trials leading up to the day of her arrival. The 
baby was three weeks overdue and the umbilical cord had calcium build-up. The calcium 
build-up led to malnutrition and, a week later, no nourishment at all. The delivery was 
forty-eight hours of intense labor and the umbilical cord was wrapped around her neck, 
which meant no oxygen was able to reach her brain. 

Prior to this event, my husband had a dream during my last trimester. The dream 
depicted Satan holding the baby by the umbilical cord, which was positioned around her 
neck. My husband was instructed by the Holy Spirit not to reveal this and was assured 
that everything would be well. I was rushed into surgery after nearly two days of labor 
and delivered the baby by C-section. Soon after the birth, I was told by the nurse to eat 


ice chips. However, due to the lasting effects of the epidural my diaphragm muscles were 


1] 


still paralyzed. This liquid from the ice chips trickled down the wrong path to my lungs. 
Consequently, the water could not be coughed up and I began to choke. I was unable to 
converse with anyone and started to lose control. I realized that prayer was the ultimate 
answer and as this was brought to my remembrance, I began to pray unto God and he 
heard and answered my prayer. The water subsided and I recovered without additional 
complications. 

My new role of motherhood, full-time employee and school brought about a 
major decision to suspend school and focus on family, church and career. The decision of 
postponing school came with a guilty conscience, the idea of sorely disappointing my 
parents, and the overall disheartenment of an unfilled goal. Our family continued to grow 
and five years later, another baby girl was born in April 1993. This was a normal and 
healthy pregnancy and delivery. This birth gave me an opportunity to appreciate the 
blessing of an uncomplicated birth. The growth of our family and the focus on my career 
began to produce great results. Therefore, my career made a 360-degree tum, and an 
information technology (IT) company hired me as a software trainer and sales manager. 
In 1994, our family moved to a southwest state. My husband opened a commercial audit 
business. I made million-dollar deals with major oil and gas corporations. 

A close associate had a friend that desired a new career in the IT field. I took her 
under my wing and trained her for one full year. I increased her salary by $30,000, but 
made the mistake of letting down my professional guard. I provided training for the 
employee in my home and around my family. The employee gained an awareness of the 
family’s schedule, and once she was established in her new career, her attitude 


transitioned from thankfulness to cockiness. This posed a very complex problem, as the 
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instructions given to her seemed null and void. As a result of this experience, I 
experienced insurmountable offenses, manipulation, suspicious tendencies and extreme 
caution displayed toward all women. 

The next three months were difficult, but I was hired as a district manager of a 
major national IT company. The first task at hand was to employ new personnel and | 
vividly remember attempting to utilize caution. One candidate who was a niece of a 
friend, immediately inquired about the position and during the interview, I detected 
mistrust, deception and inadequacy. The CEO had a problem with the possibility of 
hiring her and posed the question, “Would you be willing solely to be responsible for this 
employee?” After twenty-four hours of consulting and debating, I reluctantly offered her 
the position and affirmed my responsibility with the CEO. 

The training of this new employee, company interaction and performance initially 
were excellent. I believe that my decision was a good one. Therefore, with a feeling of 
comfort, I granted her customary company benefits, company credit card, direct client 
contact, phone, travel budget and participation in meetings at my residence. Later, I 
noticed several meetings between the CEO and the new employee. This sparked the 
question, “Why was the employee meeting with the CEQ?” I waited for my employee or 
the CEO to discuss these meetings, but neither conferred. 

Eventually, the CEO summoned me and informed me of concerns regarding my 
leadership, which had been brought to his attention by the new employee. Needless to say 
I was in total shock and stated that if my leadership, performance, trustworthiness, and 
overall ethic were in question, resignation was the only alternative. I resigned the same 


day. Later I learned that the employee had plotted against me from the beginning. 
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My life seemed to be in shambles, so I decided to go back to school. However, I 
was concemed about my contribution to my family. During this phase of my life, I 
decided to join a well-known marketing company to earn extra cash. While attending 
meetings, workshops and seminars, I learned a wealth of exceptional information. I won a 
car and recruited thirty people within four months, which was a great triumph. I began to 
climb the ranks and put my sites on directorship. Two weeks prior to the announcement 
of directorship, the Holy Spirit spoke to my husband and told him I would not be 
confirmed. I now had another devastating blow added to my life. 

My career three years later took a turn for the better and a new chapter of my life 
evolved. I was selected to operate another national IT branch. This firm consisted of a 
staff of sales personnel, recruiters and over 200 consultants. The branch manager position 
gave me the opportunity to hire, promote and train people of my choosing. 

My family and I continued to maintain a strong relationship with God and weekly 
worship. We became members of a well-known mega-church and worship was a priority 
to my family. We were active members, and became a part of the inner circle. We 
immediately began to observe abusive leadership. We encountered a horrible experience, 
from one location during an evening drive. My husband fell asleep at the wheel and 
totaled the car. When the pastors were advised of the accident, my husband’s injuries and 
damages to the car, they barely acknowledged it. The accident cost thousands of dollars, 
and the damage to our spirits were unrecoverable. The lack of concern showed by our 
pastors changed my life forever. This was only the beginning of appalling experiences 
with the church. Sunday after Sunday, my family experienced lack of respect, extended 


hours and rude treatment from members. This treatment left my family with feelings of 
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mistrust, bedazzlement and major disappointment in the church leaders. Over the next ten 
years, faithful congregants, employees and volunteers were never recognized, or 
financially promoted. After eleven years, our family moved to another state. My father- 
in-law was now deceased for two years, and our remaining parents were aging quickly. 
The quick transition did not allow time to negotiate storage, and relocation package fee. 
The employment began quickly, and my family was forced to find housing and schools 
within one month. The residence was secured and the journey of disappointment 
continued. 

The new position was falsely represented and required phone consultation with 
customers and selling. The position that I initially inquired about entailed the 
development of a sales plan, ways to increase sales with the collaboration of the 
marketing and IT department, and motivating and training employees. However, I was 
hired for direct telephone sales. The director used the “bait and switch” approach to 
secure that a person was hired for the position. This position continued for six months 
and the communication between the director and me was non-effective. The salary was 
never adjusted as promised, which constituted a $30,000 difference in what was offered. 
In fact, it was never addressed and after months of inquiry, the director claimed the 
organization’s finances were at an all-time low. Eight months passed and our bills, car 
payments and storage fees were behind. While struggling to survive, we lost both cars 
and precious memorabilia inclusive of my wedding dress, family photos, and all new 
appliances and furniture. This loss was comparable to a house fire. 

Two months later, one of the leaders of the organization called an emergency 


meeting. During this meeting, he stated that the Lord awoke him early and showed him, 
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how sin had crept into the staff. The leader stated that there were fornicators, adulterers, 
drug-addicts, alcoholics and habitual liars throughout the staff. He continued by advising 
the staff that they had one hour to confess to the main office. Failure to report and confess 
would result in being fired. I willingly reported as required, but not to report for the 
aforementioned sins, but for employment and leadership concerns. After the much- 
anticipated waiting, I came before both leaders. The leader asked, “What is your 
confession?” I immediately stated that I was not there for the aforementioned sins. 
However, I came because of the false pretense of my hire, and I could no longer listen or 
receive the word of God from them. I continued to address the circumstances that 
surrounded my relocation and employment with the organization. The leaders were 
astonished and uninformed concerning the confession, and immediately prayed for me. 
Three to four weeks later, the director was fired. 

The leader announced in church that the Lord led to give away a new Lexus. The 
Lexus was given to another family despite my open confession to the leaders about the 
repossession of both our cars. The financial challenges within my life appeared to be 
irrelevant and it appeared as though they were not concerned. Their only response was, 
let us pray for you. Again, this life journey added fuel to my life to train and equip 
leaders. 

In 2002, my life changed again and this time with an attack on my health. The 
health challenges consisted of the first onset of high blood pressure, increased migraines, 
and anxiety and panic attacks. In addition to health challenges, I was employed with the 
worst job ever in twenty years. The job did not improve, the hours increased, intense 


pressure and abuse from non-equipped and untrained leaders continued. The abusive 
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directors and leaders began to intimidate their direct-report employees. The conversations 
between directors, leaders and employees became belittling, aggressive, illusory and 
disrespectful. This mis-treatment of employees became more relevant when 
empowerment was given to directors and leaders with little to no experience and training. 
These apparent abuses happened more frequently in the absence of the CEO. The 
environment became hostile and complaints increased. My mistrust of the leaders 
continued and strengthened my desire to train and equip leaders. There was another 
meeting that I requested of the CEO. The discussion centered on the hostile working 
environment and misconduct of directors and leaders of the organization. During the 
course of this meeting, I informed the CEO that the purpose of the meeting was to share 
my concerms and provide solutions. The CEO listened, but I was not a long-time 
employee or a relative, so the conversation was disregarded. The trouble in the 
organization continued to mount. Two months later, I was rushed to the emergency room 
with chest pains and remained on short-term disability until resigning. 

During this time of illness, the co-CEO called my doctor to obtain my “real” 
medical report. However, the doctor firmly stated that she could not breach the patient’s 
confidentiality agreement. The obvious conclusion was understood that the leaders did 
not believe I was ill. What an un-godly way for a church organization to operate. 

Life continued and by this time, my husband was employed in another state and 
flying to his assignment bi-monthly. My family eventually moved North and life 
improved. However, my family was once again placed in a church with unequipped and 
untrained leadership. The family attended and joined the local church, due to my 


husband’s employment. The pastors were doctrinaire with the congregation and church 
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leaders. Shortly after membership the pastor began to show the usual behavior associated 
with an unequipped and untrained leader. The concern and continued issue of low 
weekly offerings and attendance, aided in this behavior. The congregants were called 
ignorant, poor and unfaithful stewards over God’s house. Moreover, church events and 
holiday celebrations were actual secular parties. There was dirty dancing, women 
pretending to dance on stripper poles and “Soul Train” dance lines. The church also 
brought in multi-level marketing businesses, and members were coerced to join by other 
church leaders. When these ventures failed, and they did, there was no retort from the 
leaders. The Sunday morning leadership meetings had over 400 attendees. During the 
course of these meetings leaders were scorned in public due to: tithing, offerings, 
incorrect department leadership or just the overall disappointed pastors. Lastly, after 
taking our annual Christmas vacation, the pastor did not converse with my husband for 
three months. This life joumey with leadership only confirmed all my preconceptions of 
an unequipped and untrained leader. Once again, everything on my life journey has led 
me on this path of equipping and training church leaders with an awareness of leadership 
styles. 

The first year in the new state brought about noticeable changes in my health and 
my energy dwindled. Although I was sleeping more, my energy level did not increase. I 
began having symptoms including widespread body pain, which worsened with activity, 
cold or damp weather, aches and pain, anxiety and panic attacks. Every morning, I awoke 
with a migraine, stiffness and severe pain. Fatigue, depressed moods, flu-like symptoms 
and sleep deprivation were intense, along with irritable bowel syndrome (IBS), memory 


and concentration problems, numbness and tingling in hands and feet, reduced ability to 
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exercise, and tension and migraine headaches. I consulted my pnmary doctor and a 
psychiatrist and they were unable to make a diagnosis. Various doctors believed the 
illness to be mental. However, my family and I knew something was seriously wrong. 

The first question that came to mind was could it be cancer, multiple sclerosis or 
some other detrimental disease? The search for doctors became intense, and after much 
research, I discovered a doctor that provided an answer that made sense. The test results 
indicated that the Epstein Barr Virus (EBV) was positive in my body. During this time, I 
also recalled that my oldest sister was diagnosed with lupus. The more I conversed with 
my sister, the more I realized that we shared some of the same symptoms. Fibromyalgia 
is the sister disease to lupus, both are autoimmune diseases and share similar symptoms. 
After two years of doctor visits, research, questions and severe pain and suffering the 
answer was fibromyalgia. However, there was no cure. Fibromyalgia can flare up at 
anytime and can be triggered by: stress, tiredness, overextending oneself, migraines, and 
or a change in schedule. With this disease, my body only allowed me to operate on one- 
fourth of the energy I once had. This new way of living and adjusting to my limitations is 
still a major challenge today. 

For approximately two years there was no change; in fact, some of my symptoms 
worsened. I developed a new level of respect for individuals that lived with diseases and 
disabilities. My family and I have learned that sometimes healing can be a process. 
Consequently, we were willing to continue the fight and remain strong. 

The healing today continues and my family and I will continue to fight. I believe 
that through this healing process I have developed a deeper awareness of God and who 


He is. This journey has continued to increase my patience with myself as well as leaders. 


lbs. 


This disease has propelled me on this journey to train and equip church leaders. This 
joumey is a continuous growth and has ultimately led to this dissertation and the 
development thereof. The desire to train and equip leaders and the acknowledgement of 
being human and falling short has made me an excellent candidate for growth. Therefore, 
my training, this dissertation and my experience will make for an exciting continual 
learning process for myself, family and church. The life journey and disease that I have 
encountered and that I am currently overcoming have provided the correct circumstances 
to produce this project. This training manual will bring an awareness of leadership styles 
to church leaders that I will equip and train around the world. 

In conclusion, church in any denomination should be a safe haven, a place of 
victory, and an environment where an individual can be encouraged weekly. However, 
through my life’s journey many abusive leadership examples were prevalent. The overall 
assessment of this problem has again fueled my desire to equip and train church leaders. 
This will allow me to give a listening ear and help to reform our churches and church 
leaders. I seek to do this all while assisting our church leaders to focus on a healthy and 


prosperous atmosphere for our congregants to worship God. 


Context for Ministry 


“Context matters. And, because Doctor of Ministry case studies contribute to the 
ongoing exploration and understanding of ministry, peers who read case studies 


generated from Doctor of Ministry program can only make generalization to their own 
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practice of ministry when the authors of such case studies clearly describe their 
contextual settings.”” 

Drewry is one of the sub-counties of Vance County in Henderson, North Carolina. 
The community is rural and consists of countless families and five churches. Saints 
Delight United Holiness Church was one of five churches and was established in 1906. 
Reverend Moses Bullock, Brother Joseph Bullock, Sr., Brother Thomas Hendrick, 
Brother James Plummer, and a few dedicated mothers decided in 1906 that holiness 
should be taught in the Drewry-Manson Community. They consulted with each other to 
start the first church. On the fourth Sunday in February 1907, they were directed to go 
from house to house to begin the church. The first permanent place of worship was 
Reverend Moses Bullock’s tobacco ordering house. The church’s name came from 
“saints delighting to worship together.” 

The community’s income was based on farming. The primary agricultural 
industry was tobacco in North Carolina and Drewry. In as early as the 1880's, there were 
126 tobacco factories in North Carolina. The tobacco factory produced 6.5 million 
pounds of chewing tobacco and four million pounds of smoking tobacco in one year. 

This tobacco was worth over $2,300,000. Some factories, including four in Durham, 
rolled 2,347,207 cigarettes.” The early church suffered in the area of education, due to the 
occupation of tobacco and other farming crops. The pastor was an advocate of education 


and therefore, made provisions for his congregants to be educated. 


* William R. Mevers, Research in Ministry: A Primer for the Doctor of Ministry Program 
(Chicago, JL: Exploration Press, 2002), 7. 

> “History of Tobacco,” UNC-TV, accessed October 23, 2013, 
http:/Awww.unctv.org/content/nctobaccoshistory. 
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Reverend Moses Bullock became the first pastor of the church, serving forty-two 
years, from 1906 to 1948. Under his leadership, the first church was built in 1916. 
Brother Jimmy Plummer, which was my great, grandfather, purchased the plot of land, 
and gave it to the church. The Reverend Moses Bullock donated the timber that 
constructed the first church building. Mother Emily Henderson was selected to name the 
church. The members who joined and worked diligently with the church included: 
Deacon Emmest and Sister Elvira Elam, Reverend Eddie and Sister Mary Russell and 
Reverend Moses Bullock. The membership quickly increased to include: Brother Robert 
and Sister Louvenia Williams, former members of Morning Star (another community 
church), and Brother General Fields, former member of Macedonia Holy Church. 

Reverend Gilbert Bullock, the son of Reverend Moses Bullock, served as the 
second pastor of the church. Reverend Gilbert Bullock was named pastor after the death 
of his father in 1948 and remained pastor until 1955. Under Reverend Gilbert Bullock’s 
leadership, the church acquired a piano.’ Five other pastors succeeded Reverend Gilbert 
Bullock and they were: Reverend J. Clinton Thomas, Reverend Leonard N. Bell, 
Reverend Bobby Robertson, Reverend Harold B. Jackson and Reverend G. Hakeem 
Taylor. Reverend J.C. Thomas was pastor of Saints Delight Holiness Church from 1955 
to 1970. Under his direction, a new church was constructed. It was completed in August 
1963 and dedicated on September 8, 1963. The dedication order of service began with 
devotional service conducted by Sisters Elvira Elam, Mary Russell, Mollie Bullock and 
Lillie Mae Paschall. The guest choir was Holy Temple Choir of Henderson, North 


Carolina. Reverend Charlie Bullock read the scripture and Reverend Eddie Russell 


“Esther Pearson, “The History of Saints Delight Holiness Church” (paper presented at 
Homecoming, Drewry, North Carolina, March 24, 2001). 
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offered prayer. Reverend Roosevelt Alston, pastor of Holy Temple was the guest speaker. 
Deacon Joseph Bullock presented the history and Pastor J.C. Thomas performed the 
ceremony of dedication.” 

In 1970, Reverend L.N. Bell became pastor of the church and served until 1981. 
During his eleven-year tenure, new restroom facilities were added to the front of the 
building and new pews were purchased. Additionally, he offered strong spiritual 
leadership to the church. During his tenure, I was an active young soloist and in the choir. 

The church initially experienced somewhat strong spiritual growth under the 
leadership of Elder Bobby Robertson of Eden, North Carolina. Elder Robertson became 
pastor of the church in 1981 and remained until 1989. Sunday worship services expanded 
under his leadership. Services were held three times per month, rather than twice a 
month. Regular worship services were held on the first, third, and fourth Sundays. Elder 
Robertson’s interest in the youth inspired the church to purchase the first church bus and 
construct an educational building. The educational building included six classrooms, a 
spacious fellowship hall, additional restrooms, one-business office, pastor’s study and 
baptismal pool. Lastly, a new piano was purchased and enhanced the worship services. 

Reverend Harold B. Jackson became pastor of the church in 1989 until his sudden 
death on September 14, 2003. Under Elder Harold Jackson’s leadership, the church 
purchased a church van, a computer system, a copier, installed new lights, carpet and 
stained glass windows for the sanctuary. A garage was built, a shower was installed in the 
pastor’s study, and additional landscaping beautified the property. In addition, the pulpit 


was enlarged, new audio systems installed and a Hammond-B3 organ was purchased. 
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The leadershtp of Pastor Jackson continued to produce positive outcomes. A 
youth softball team was organized and won first place trophy at the Y.P.H.A. (Young 
People Holiness Association) during Fun Day 2003. Also established, was the Women’s 
Prayer Band, Back to School Conference, Fishermen for Christ Workshop, and July 
fourth service at Kerr Lake. To conclude, a college scholarship fund was established as 
well as a nursing home ministry. Reverend Harold B. Jackson was a spirit led pastor with 
a heart and vision for soul winning. 

Reverend G. Hakeem Taylor served as pastor of Saints Delight United Holy 
Church from March 7, 2004 until December 1, 2010. Services were held every Sunday of 
the month. Leadership and discipleship classes were developed for the implementation of 
the Outreach Ministry. Some enhancements were made under his leadership. These 
enhancements included: a new van, glass doors on the entrance of the church, and a 
handicapped ramp leading to the fellowship hall. The last additions were audio, video 
system enhancements and a Hammond A-1 organ. 

The dismissal of Pastor Taylor after six years was timely. The harsh pastoral 
dictatorship encouraged many members to leave the church in a state of confusion and 
dealing with church hurt. The church was again left with the task to vote and find a good 
leader. The congregation is now recovering from years of abuse at the hands of yet 
another pastor and leader. 

Elder Dennis Carrington Jr. was interim pastor in February 2011. He was then 
appointed pastor by the Southern District of the United Holy Church of America, Inc. on 
September 25, 2011. He was installed as pastor of Saints Delight United Holiness Church 


on December 11, 2011. Pastor Carrington was an assistant principal at the local high 
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school. He was youth oriented, open-minded and a God-fearing man. His objective was 
to advance the kingdom of God. The pastor and ministers are working together to 
enhance the fellowship of the community, church and youth. He has enhanced the 
spiritual growth and made some subtle changes, by adding an eight o’clock a.m. service 
each first Sunday. Bible study, fellowship groups, computer training and weekly Sunday 
services have increased in attendance and community fellowship. 

The church, Saints Delight, resides on seven acres of land including: the 
sanctuary, church cemetery and undeveloped acres. The demographic make-up of the 
church is diverse with the largest group between 45-60 years of age and approximately 
20% of the congregation retired from local factories or the educational sector. The 
membership is approximately seventy-five to one hundred active members. 

As associate pastor the responsibilities were extensive, yet fulfilling. In this role, I 
was afforded the opportunity to work in multiple capacities of ministry that covers the 
span of education, consultation, and teaching, development of seminars, retreats and 
training. More specifically, on a day to day basis, I was engaged in the following: referral 
of members and community to support services, research, study and teaching of scripture 
and theology, supervision of prayer and discussion groups, retreats and seminars, training 
of leaders within the church, community and youth, developing relationships and 
networks within the religious community. I provided pastoral care in various contexts, 
sick and shut-in and hospital visitation, assisting in general administrative services, 
conducting marriage ceremonies, funerals and memorial services, participating in the 
ordination of other clergy, encouraging local church endeavors, planning and conducting 


services of public worship, and preaching. 
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Under Pastor Carrington’s leadership the facility has improved significantly by 
renovating the church entrance, enhancing the handicap ramp, and creating a computer 
lab. The outreach ministry also has expanded through the: men’s fellowship, senior 
citizen fellowship, youth activities, community garden, evangelism, the soup kitchen, and 
health fair activities. Pastor Carrington’s vision and motto is impacting the kingdom 


through faith, family and fellowship. 


Community Demographics 

According to the CLR search firm for the year 2010, there were 43,081 people, 
48.10% males and 51.90% females residing in the city of Manson/Drewry. The CLR 
search statistics for Manson included population, educational level, population growth 
and statistics, quality of life, population, employment and income.° Below is a snapshot. 

# Population: 2,027 

¢ Population Growth Since 2000: 4.11% 

« Annual Max Avg. Temperature: 70 F 

e Annual Min Avg. Temperature: 43 F 

@ Male Median Age: 38.6 years 

« Female Median Age: 40.6 years 

e Median Household Income: $41,606 


® Highest Education Level Attained: High School 36.31%, Bachelors 6.42%, 
Graduate School 4.94% 


« The CLR search indicated that the 2010 Highest Education Level Attained 
(Population Age 25 plus) the following: 


© <nfanson, North Carolina Demographics-Summary,” CLRsearch, accessed September 6, 2012, 


http://. clrsearch.com/Manson_Demographies/NC. 
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| Educational Level Vance County 


Non-Completed 15.35% 
High School 

Completed High 

School 


Some College 17.86% 20.56% — 


Completed 
_ Associate ; ; 
Bachelors 17.95% i270 


Completed Graduate 3.73% 


2010 Education Vance County 
Enrollment 


| Education Index 
Public Preprimary 1.51% 


Private Preprimary 0.62% 





| Public School 19.09% 16.70% 17.44% 
Private School 

| Public College 
Private College 0.45% 





* “Manson, North Carolina Demographics-Summary,” CLResearch, accessed September 6, 2012, 
http://.clrsearch.com/Manson_ Demographics/NC. 
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The population growth, square miles and statistics were quite diverse with the 
total population in Vance County at 43,081; square miles 253.52; population density at 
169.0: population change since 1990, 10.77%; population change since 2000, 0.30% and 
forecast population change by 2014, 0.62%. The United State’s total was 308,455,134 
square miles, N/A and the density, 87.20.* These statistics hold true even today. 

The next set of statistics represents the males and females within the county. The 
population growth and population statistics for male were: Vance County 48.10%, North 
Carolina 49.60%, and United States 49.48%. The statistics for females were: Vance 
County 51.90%, North Carolina 50.40%, and United States 50.52%. The medium age for 
Vance County was 34.90, North Carolina 35.30 and United States 35.60. 

The marital status was surprising and the divorce facts were even more 
astonishing, as it relates to this community’s religious convictions. Mantal status for ages 
fifteen and over were: married 14.65% and 26.87%; males widowed, divorced 1.35% and 
4.05%; females never married, married 13.84% and 27.52%; females widowed, divorced 
6.10% and 5.61%. The quality of life index in Vance County was 111,121 for North 
Carolina and 100 for the United States.’° The state of North Carolina and Vance County 
has an extensive life index rate, compared to other states and counties. 

The population in Vance County consists of ages zero to eighty-five; however the 
average age for the church range was from zero to ninety-one. There are several people in 


my church that have increased longevity. The population by ages was: Vance County, 


® Thid. 


?“NAanson, North Carolina Demographics-Summary,” CLResearch, accessed September 6, 2012, 
http://.clrsearch.com/Manson_Demographics/NC. 
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ages zero to five 9.06%; age 6-11 .67%; ages twelve to seventeen 8.90%; ages eighteen to 
twenty-four 9.85%; ages twenty-five to thirty-four 13.61%; ages thirty-five to forty-four 
12.47%; ages forty-five to fifty-four 14.85%; ages fifty-five to sixty-four 1 1.04%; ages 
sixty-five to seventy-four 6.30%; ages seventy-five to eighty-four 3.72%; and ages 
eighty-five and over 1.54%.'" In reviewing the CLS report for population by race and 
ethnicity, the results were as follows: White 42.56%; Black 48.61%; American Indian 
2.03%; Asian 0.22%; Native Hawaiian 0.20%; Other 6.37%; Hispanic 6.58%; and Non 
Hispanic 93.42%." 

The statistics in Vance County also provided a good picture of the average family 
household. However, the community consisted of more fathers in the families. The 
following numbers showed that the male or father figure was not present, or presented at 
49%. The make-up was the following: 72.2%, non-family; 27.68%, married; family 
66.88%; other family, 33.12%; male, no wife 20.22%; female, no husband 79.78%; with 
children under 18, 40.79%; no children under 18, 59.21%; female, no husband no 
children 32.32%; male, 44.15%; female, 55.85%; and the total households 16,458. 
However, my experience with males or fathers present in my community proved the 
opposite. The families that were currently in the community and prior research indicate 
that there are over 32% of fathers present in the home. 

The average household represented in the following statistic totals, by my 

observation was correct. The CLS search firm indicated that the household size was: 


average household size 2.56; median household 2.79; one person 23.72%; two person 


"le 4anson, North Carolina Demographics-Summary,” Cl.Rsearch, accessed September 6, 2012, 
http://-clrsearch.com/Manson_Demographics/NC. 
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33.47%; three person 19.11%; four person 14.48%; five person 6.13%; six person 1.93% 
and seven 1.16%.'* The average salaries have always been below the margin. This was 
due to the lack of tobacco farming and with the current economy. The median househoid 
income was $38,558 and average $52,047. The per capita household was $19,883, 
which was below the poverty level. The income less than $15,000 was 19.04%; which 
ranged from $15,000 to $34,999 13.46%; $35,000 to $74,999 16.5%; $75,000 to 
$149,999 5.63% and $150,000 and over 1.43%."* 

Saints Delight Holiness Church will continue to be a great pillar in the community 
and a tremendous place of worship. Over the last two years and through much fervent 
prayer, the church has grown both physically and spiritually. The ministry, community 
and congregants are, and will continue to be on the road to restoration. The leaders, with 
continued training, and the everyday guidance of the Holy Spint will provide a healthier 


and more spiritual atmosphere upon which the church and the community will thrive. 


Synergy 
Serving in ministry since the age of four, I have been under the tutelage of many 
powerful leaders and CEO’s. My leadership experience was inclusive of corporate 
recruiting, branch and sales manager, assistant human resource director, trainer, teaching 
and preaching. God surprises me as I continue to meet people who have a heart for his 
flock. My experience with leaders and their lack of training has sometimes rendered them 


to me as powerless towards leading. 


'S “Manson, North Carolina Demographics-Summary,” CLResearch, accessed September 6, 2012, 
http://.clrsearch.com/Manson_Demographics/NC. 
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Congregants have gone through leadership change, abuse, deception and the 
lingering effect due to the lack of leadership training. This would leave congregants 
wondering, where 1s God in our leaders? What could I do to facilitate and assist in the 
correction of the problem? This was where my experience met my destiny. Whenever a 
problem has to be corrected, it will always bring a level of pain to transform. The author, 
Dr. Millicent Hunter, best helps us relate to transformation and pain. 

Nobody likes to feel pain, whether physical or emotional, and most of us will do 
anything we can to avoid it. Pain is a part of life but there 1s always something 
positive to be gained. Most of us will do anything we can to avoid pain, and yet, 
there is a level of knowledge and experience that you would not have unless the 
pain of a hurt attack presented itself in your life. Pain can serve as a compass to 
point us in new directions and give us new opportunities.” 

Transformation and pain as stated by Hunter is inevitable. However, with pain we 
have a compass! The compass could be a training manual for church leaders to increase 
awareness of leadership styles. There were times during this journey, that I wanted to 
give up and or my physical body would not allow me to go forward. Moreover, the heart 
of the congregants remained unwavering for me and this kept me focused on my journey. 
The other area that kept me focused was the experience and the hurt that my family and I 
endured. 

Patricia Cranton explains this further by stating, “It is the array of dimensions and 
factors by which individuals vary that makes instrumental knowledge about human 


behavior unobtainable. There are no two people that have the exact same experience in 


their lives, and we are assuming that past experiences influence our perception of current 


'° Millicent Hunter, How to Survive a HeartHurt Attack (Philadelphia, PA: Hunter House 
Publishers, 2012), 13. 
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*!© T believe that leaders lead as though we have all had the 


and anticipated experience. 
same experience. Therefore, with all of life’s experiences it may sometimes make it 
impossible for congregations to relate to pastors and leaders. Beyond that fundamental 
difference among human beings, it has been postulated that people vary in learning, 
teaching and leadership style, personality characteristics, and social interaction 
preferences. People also obviously have different values and cultural backgrounds. 

This makes us aware that no two people will ever walk the same path. Saints 
Delight Holiness Church suffered a great falling away, exploitation and hurt at the hands 
of several pastors. Malfeasance is an abuse and exploitation of a religious body’s 
congregants by its trusted leaders, was used by these pastors, to accomplish their own 
agendas. The congregants were treated like children and this treatment included mental, 
physical, verbal and derogatory abuse, which resulted in oppression. When the 
congregants decided to nd themselves of this abuse, the pastors became rebellious. In this 
time of rebellion, the pastors did whatever possible to cling to their position, which 
included lying, stealing, and conniving with deacons, elders, bishops and the board of 
trustees. 

Ed Stetzer did a study concerning church today. Within the study, findings 
indicated that in some cases, churches dwindle even more, and simply die due to the 
treatment of the congregants. The number of Christians, like anything else has declined 
over the years. The people who call themselves Christians have dropped more than 11% 


in a generation. The faithful have scattered out of their traditional bases: The Bible Belt is 


‘© Patricia Cranton, Professional Development as Transforming Learning: New Perspectives for 
leachers of Adults (San Francisco, CA: Jossey-Bass, 1996), 120. 
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less Baptist. The Rust Belt is less Catholic. And everywhere, people are exploring 
spiritual frontiers—or falling off the faith map completely.'* Leadership awareness and 
training have a tremendous impact on the treatment of congregants, and the decline of our 
churches. Joseph Cavanaugh, president of Ephesians 4 Leadership and author of /he 
Language of Blessing, traces it back to a lack of self-awareness. Our team talked with 
him about this cultural problem, how it contributes to a warped sense of calling, and why 
the first step to leading others well is to gain a realistic understanding of ourselves.'” The 
statistical data was inclusive of this falling away of our churches. Every year, 2.7 million 
church members fall into inactivity. This translates into the realization that people are 
leaving the church. From our research, we have found that they are leaving as hurting and 
wounded victims of some kind of abuse, disillusionment, or just plain neglect!*” Even 
with a broad definition of church attendance, classifying a regular attendee as someone 
who shows up at least three out of every eight Sundays, only 23-25% of Americans 
would fit this category.”* 

This information was not surprising. The amount of church hurt, abuse, 


oppression and or depression found among the congregants in the church was not 


'S Ed Stetzer, “Curing Christian’s Stats Abuse, The Statistics We Most Love to Repeat may be 
Leading us to Make Bad Choices about the Church,” Christian Today Magazine, January 2010, accessed, 
November 29, 2012, http:/Avww-.christianitytoday.com/ct/20 1 0/fanuary/21 .34. html. 


'9 * A Missing Link in Christian Leadership,” Barna Group, last modified June 19, 2013, accessed 
February 16, 2014, https://www.bama.org/barna-update/leadership/6 16-a-missing-link-in-chnstian- 
leadership#. VOH41Swer5w. 


Richard J. Krejeir, “Statistics and Reasons for Church Decline,” Statistics and Reasons for 
Church Decline, last modified January 1, 2007, accessed February 16, 2014, 
http:/Awww.churchleadership.org/apps/articles/default.asp? articleid=42346&colummd=4545. 


*! Kelly Shattuck, "Seven Startling Facts: An Up Close Look at Church Attendance in America,” 
Church Leaders, last modified February 18, 2013, accessed February 16, 2014, 
http://www.churchleaders.com/pastors/pastor-articles/139575-7-startling-facts-an-up-close-look-at-church- 
attendance-in-america.html. 
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exaggerated. This was my experience in my daily walk amongst many congregants. 
There was a strong need for leadership training and this training could bring about 
restoration, cohesiveness and reconciliation. The findings allowed me to acknowledge the 
value of leadership style training and the awareness it could have on our leaders. 

Every church has conflicts and concerns with leaders. Most churches are not 
equipped to deal with these concerns. Therefore, congregants have augmented faith in the 
men or women of God. The congregant’s view of the leaders becomes difficult to see 
past hurt and betrayal. 

In Bad Pastors: Clergy Misconduct in Modern America we consider how clergy 
malfeasance has recently been conceptualized. There are limitations that conceptualize 
leaders; however, with training this gives room for potential directions for revision. We 
make two broad obvious assumptions derived from symbolic interactions theory and 
conflict theory. First, it matters what we, as symbol-creating, symbol-manipulating 
creatures, call things. How we define pastors or church leadership malfeasance will 
necessarily delimit its universe of research. Second, religion and religious groups are 
hierarchies of power.*” Therefore, abusive leadership becomes null and void as it relates 
to our congregants. This could Jead to leaders exploiting their own spiritual status. 

This was disappointing, but true within my scope of experience. Congregants are 
easily susceptible to becoming victimized. This can happen due to the status in which 
they rank their leader. If the leader(s) are put on a pedestal, the glory or demise of that 
individual can make all the difference in the world as it relates to the congregant. If 


leaders are placed on a pedestal, when mistreatment happens there 1s little or no recourse. 


“ Anson Shupe, William A. Stacey and Susan E. Darnell, Bad Pastors: Clergy Misconduct in 
Modern America (New York, NY: University Press, 2000). 
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Shupe makes the following statement concerning clergy abuse and interpersonal 
conflicts, “This can open individuals or congregants up to new vistas of grace or It can 
close them off into a lonely world of bitterness. Clergy abuse 1s the commonplace for 
interpersonal conflicts. Attendance, tithing, and giving inevitably can decrease during this 


2° This should be a sure sign that abusive leadership has taken place in the 


time of abuse. 
church. This behavior could also dictate whether or not a church would survive, because 
people have choices. Pastors or church leaders were not always in tune with the 
congregation. Leaders were not always aware of their need of training. Their individual 
leadership styles and the lack of training could affect the outcome of the church body 
This poses a question. Would some leaders not only benefit from leadership 
training, but also from professional assistance? Relative to counselors or psychologists, 
the percentage of Christian leaders who sought outside assistance were less than half of 
secular leaders. The majority of Christian leaders were humiliated to seek assistance. 
Leaders have taken the approach that the church has been the beginning and end to all 
revelation. Consequently, this has led to the non-existence of professional counseling. 
The leaders and pastors that continue to seek outside intervention and training have found 
exceptionally constructive and therapeutic results. Leaders and critics are convinced, that 
in order to facilitate a well-rounded congregation, better communication, restoration and 
reconciliation should come at the hands of an empowered leader. The need for leadership 
style training would allow the church to become increasingly whole, bring awareness of 
leadership styles, and provide trust in leadership and an overall healthy church. 
Congregants could also gain an understanding that their leaders are trying to empower 


~ Darrell Puls, “Mastering the Storm of Church Conflict,” Peace Bridge Ministries, accessed 
November 29, 2012, http://www.churchhealers.com/church%20conthict.htm. 
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themselves through training. This while understanding that we are all human and there is 
no perfect leader or pastor. 

As long as there are people, there will always be problems. According to Darrel 
Puls’s article, whenever two or more are gathered together, there will eventually be 
conflict.2* Most pastors and leaders are not well trained in handling problems or the art 
of conflict resolution, whether large or small. The good news is that with God and A 
Training Manual for Church Leaders to Increase Awareness of Leadership Styles, this 
can assist the church in the Twenty-First Century. 

To conclude, my relationship with my family church had earned me the trust that 
has enhanced the formation of my project implementation. Churches are measured by the 
spiritual transformation of individuals. The transformation can occur through good 
leadership, an awareness of leadership styles training, and an overall equipping and 


training of our leaders. 


*“ Darrell Puls, “Wherever Two or More are Gathered Together, There will be Conflict!” Peace 
Bridge Ministries, A Ministry of Reconciliation to Conflict-Wounded Churches, accessed November 20, 
2012, http://conflicttopeace.com/forchurches. html. 


CHAPTER TWO 


BIBLICAL FOUNDATION 


The Bible is the primary foundation on which many build more inclusive 
Christian communities of faith in the new millennium. Tools of peace, love and justice 
can be found in the foundation in both the Old and New Testament. The church has come 
this far by faith and we receive through the hearing of the word of God. 

From the Old Testament, this chapter will survey Joshua 7:1-26: 


Then the People of Israel violated the holy curse. Achan son of Carmi, the son of 
Zabdi, the son of Zerah of the tribe of Judah, took some of the cursed things. GOD 
became angry with the People of Israel. Joshua sent men from Jericho to Ai (The 
Ruin), which is near Beth Aven just east of Bethel. He instructed them, “Go up 
and spy out the land.” The men went up and spied out Ai. They returned to Joshua 
and reported, “Don’t bother sending a lot of people—two or three thousand men 
are enough to defeat Ai. Don’t wear out the whole army; there aren’t that many 
people there.” So three thousand men went up—and then fled in defeat before the 
men of Ai! The men of Ai killed thirty-six——chased them from the city gate as far 
as The Quarries, killing them at the descent. The heart of the people sank, all 
spirit knocked out of them. Joshua ripped his clothes and fell on his face to the 
ground before the Chest of Gop, he and the leaders throwing dirt on their heads, 
prostrate until evening. Joshua said, “Oh, oh, oh . . . Master, Gop. Why did you 
insist on bringing this people across the Jordan? To make us victims of the 
Amorites? To wipe us out? Why didn’t we just settle down on the east side of the 
Jordan? Oh, Master, what can | say after this, after Israel has been run off by its 
enemies? When the Canaanites and all the others living here get wind of this, 
theyll gang up on us and make short work of us—and then how will you keep up 
your reputation?” Gop said to Joshua, “Get up. Why are you groveling? Israel has 
sinned: They’ve broken the covenant I commanded them; they’ve taken forbidden 
plunder—stolen and then covered up the theft, squirreling it away with their own 
stuff. The People of Israel can no longer look their enemies in the eye—they 
themselves are plunder. I can’t continue with you if you don’t rid yourselves of 
the cursed things. “So get started. Purify the people. Tell them: Get ready for 
tomorrow by purifying yourselves. For this is what GOD, the God of Israel, says: 
There are cursed things in the camp. You won’t be able to face your enemies until 
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you have gotten rid of these cursed things. “First thing in the morning you will be 
called up by tribes. The tribe GoD names will come up clan by clan; the clan Gop 
names will come up family by family; and the family GOD names will come up 
man by man. The person found with the cursed things will be burned, he and 
everything he has, because he broke GoD’s covenant and did this despicable thing 
in Israel.” Joshua was up at the crack of dawn and called Israel up tribe by tribe. 
The tribe of Judah was singled out. Then he called up the clans and singled out 
the Zerahites. He called up the Zerahite families and singled out the Zabdi family. 
He called up the family members one by one and singled out Achan son of Carmi, 
the son of Zabdi, the son of Zerah of the tribe of Judah. Joshua spoke to Achan, 
“My son, give glory to GoD, the God of Israel. Make your confession to him. Tell 
me what you did. Don’t keep back anything from me.” Achan answered Joshua, 
“Tt’s true. I sinned against Gop, the God of Israel. This is how I did it. In the 
plunder I spotted a beautiful Shinar robe, two hundred shekels of silver, and a 
fifty-shekel bar of gold, and I coveted and took them. They are buried in my tent 
with the silver at the bottom.” Joshua sent off messengers. They ran to the tent. 
And there it was, buried in the tent with the silver at the bottom. They took the 
stuff from the tent and brought it to Joshua and to all the People of Israel and 
spread it out before GOD. Joshua took Achan son of Zerah, took the silver, the 
robe, the gold bar, his sons and daughters, his ox, donkey, sheep, and tent 
everything connected with him. All Israel was there. They led them off to the 
Valley of Achor (Trouble Valley). Joshua said, “Why have you troubled us? Gop 
will now trouble you. Today!” And all Israel stoned him—burned him with fire 
and stoned him with stones. They piled a huge pile of stones over him. It’s still 
there. Only then did Gop tum from his hot anger. That’s how the place came to 
be called Trouble Valley right up to the present time (Joshua 7:1-26). 





The authors of Biblical Interpretation: A Roadmap wnites, 


The Bible is an open book. Women and men from a variety of theological 
traditions, ethic communities, economic strata, ages, physical conditions, and 
sexual orientations have been reading it for centuries. At different times, people in 
all of these circumstances have found themselves empowered by the Bible, 
challenged by it, confused by it, restricted by it, and harmed by it. They have 
sought to understand it, to interpret it, to control it, to obey it, and to escape it. 
People love the Bible as a source of life and light and truth and hope. And 
sometimes they hate its power.’ 


' Frederick C. Tiffany and Sharon H. Ringe, Biblical Interpretation: A Roadmap (Nashville, TN: 
Abingdon Press, 1966), 13. 
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The Old Testament 

In a 1979 article, H. G. Reventlow assessed the current state of Old Testament 
theology’ and his judgment was that Old Testament theology remained in an impasse 
since the publication of the monumental works by von Rad and Eichrodt.? Walter 
Brueggemann echoed the same sentiment a year later in an article." 

Joshua is the first book in the Bible that bears the name of a person.” The book of 
Joshua is distinctive because it presents itself in two ways — historical and geographical. 
Inasmuch as the Book of Joshua is an integral part of the Hexateuch (i.e. Pentateuch + 
Joshua), the readers are referred to information such as date, authorship, and composition. 
This book brought clarity to the introductions to the previous books.° Joshua also sets 
forth the origin of the Jewish nation. Some historians believe that Joshua was the only 
author of the book; while others like Ewald maintain that there were three other authors 


; ; q 
of Joshua, with one or more redactors or revisers. 


*H. G. Reventlow, “Basic Problems in Old Testament Theology, ” Journal for the Study of the Old 
Testament, 11 (March 1979): 2-22. 


> Gerhard von Rad, Old Testament Theology, vol. 2, Christian Dogmatics (New York, NY: Harper 
and Row, 1976), 66. 


* Walter Brueggemamn, “A Convergence in Recent Old Testament Theologies, ” Journal for the 
Study of the Old Testament, 4 (October 1980): 2-18. 


> Arno Gaebelen, Gaebelen’s Concise Commentary on the Whole Bible (Neptune, NJ: Loizeaux 
Brothers, Inc., 1985), 189. 


° William Henry Bennett, The Book of Joshua: A New English Translation Printed in Colors 
Exhibiting (New York, NY: Dedd, Mead, and Company), 44. 


’ William Garden Blaikie, The Book of Joshua (Minneapolis, MN: Klock and Klock Christian 
Publishers, 1978), 15. 
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There are three points that should be noticed as peculiar to the Book of Joshua. 
The Pentateuch, under the title of the Torah, became the first Canon of the Hebrew 
Scriptures. The Book of Joshua was regulated to the second (Prophetical) stratum of the 
Hebrew Canon, which changes the history of the text.” The second point in combining 
Exodus and Deuteronomy made comparatively few alterations in the Exodus narratives of 
the period before the death of Moses, but dealt freely with the Exodus sections related to 
the Conquest.’ Moreover, the study of the Pentateuch provides other points or notes of 
Joshua that were important, while creating a new understanding of the Book of Joshua. 
Last point, in the Pentateuch, P is used as a framework in Joshua, jointly exhaustive.” 

The book records all of Joshua’s achievements and defeats. The Book of Joshua 
will be analyzed, specifically through Joshua 7:1-26. Focus will be placed on the 
surroundings and context to show how this passage acts in accordance with Joshua’s 
predominantly God-fearing scribal typology while demonstrating Achan’s trespass and 
sin towards God and his people. These will also emphasize Joshua’s leadership style and 
his ability to lead during a crisis. 

In Joshua the seventh chapter, implies how leaders can cause others (congregants) 
to rebel and sin. Leaders who lead without precise morals and or a servant’s heart can 
influence others in the process. The seventh chapter demonstrates how Joshua, as the 
overseer, was able to take control of his congregants, while dealing with sin. 


Additionally, Joshua’s leadership style will be defined as well as the methodology which 


* William Henry Bennett, The Book of Joshua: A New English Translation Printed in Colors 
Exhibiting, 44-45. 


* Thid., 45. 


" Thid. 
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he used to manage controversy. The author of Joshua 7:1-26 precisely proposed that 
greed affects one’s heart, one’s life and others within their sphere of influence. The seed 
of greed, if planted, can be passed down through multiple generations if not broken. 
Further, the seventh chapter of Joshua illustrates how all of Israel had to suffer due to 
Achan’s sin. Following the great victory at Jericho, the Israelites presumed they would 
move onward to victory. Despite outward appearances, inward corruption was lurking in 
the heart of one man and his family. This threatened to destroy the integrity of the 
nation.'' Joshua, as the leader was forced to deal with one disobedient father, which 
resulted in the loss of a war and the death of hts family. 

The structure and outline of this text will include Joshua’s historical background, 
literary content, analysis, and a conclusion. The verse subtitles within the chapter are as 
follows: the defeat of Israel (7:1-5), the source of the defeat revealed (7:6-15), the 
transgressor found out (7:16-23) and the judgment of Achan (7:24-26)."” 

The Bible and all of its influential stories tell of the revelation and magnificent 
power of God, which showcased the supernatural perspective. In particular, the Book of 
Joshua revealed the journey of the Hebrews, but also the revelation of God. The story of 
the Hebrew nation was the frame in which this Divine revelation was set. It was God’s 
pleasure to reveal Himself not through a formal treatise, but in connection with the 
history of a nation, through announcements and institutions and practical dealings bearing 


in the first instance on them.’* 


'T Lenya Heitzig and Penny Pierce Rose, Live Fearlessiy: A Study in the Book of Joshua (Colorado 
Springs, CO: David C. Book, 1982), 145. 


'* Arno Gaebelen, Gaebeien’s Concise Commentary on the Whole Bible, 189. 


'? William Garden Blaikie, The Book of Joshua, 1. 
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Thus, the Book of Joshua holds an important place amongst the historical books 
of the Old Testament. Without the Book of Joshua, the Pentateuch wouid be like an 
unfinished building with the narrative it gives of the sudden transition of Israel, from the 
state of a nomadic horde in the wilderness." 

The Book of Joshua leads the Hebrew arrangement of the Old Testament 
scriptures, or that division called “the former prophets.” The composition of Joshua is, 
therefore, to be brought down to a later date. We owe it to the documents, writers, and 
editors concerned in the composition of the Pentateuch; the Book of Joshua should be 
included in that writing, and in place of the Pentateuch, speak of the Hexateuch.*” 

The time of authorship of the book also has been debated. Most have concluded 
that the Book of Joshua generally was completed in the Sixth or Seventh Century B.C. 
The historical setting of Joshua also has been debated. The traditional view has set the 
conquest in the Fifth Century (1406 B.C.) based on the date of the building of the temple 
in 966 B.C. This view is derived from the literal computation of 1 Kings 6:1, which 


ig 
* Some scholars 


places the exodus 480 years before Solomon’s fourth year of reign. 
debate that the setting was in the year 1250 B.C. which was during the Egypt and 
Palestine era. The debate stems from the military invasion of Israel, the traditional 
interpretation of military invasion, and the new conversion of Yahwism. One school of 


thought rejects the tradition of a military invasion by Israel. It holds that the “conquest” 


was a slow infiltration of seminomadic tribes who migrated into Canaan from the desert 


'* Robert Jamieson, A.R. Fausset and David Brown, Critical, Experimental and Practical in the 
Old and New Testaments (Grand Rapids, MI: W. M. B. Eerdmans Publishing Company, 1948), 1. 


> Blaikie, The Book of Joshua, 15. 


'S David S. Dockery, Holman Concise Bible Commentary (Nashville, TN: Broadman and Holman 
Publishers, 1998), 80. 
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over hundreds of years. These diverse tribes brought various traditions, which together 
were shaped into a religious heritage adopted as Israel’s history. '” An additional 
perspective was that Israel came out of the social revolution. Canaan had people that 
rebelled and rejected Baalism and accepted the new way of Yahweh. The traditional 
interpretation of a military invasion has the advantage of the biblical testimony. However, 
with this invasion the Joshua account also shows that there was some internal conversion 
to the religion of Yahwism brought by these newcomers. These examples may reflect a 
much wider movement within Canaan."® 

Young Joshua’s character was molded after Joseph. He was chosen over his father 
and grandfather. Joshua was a person that trusted God, while doing everything to follow 
his instructions. Joshua means, “Jehovah is Savior,” and in fact, the Greek name for 
Joshua is Jesus. He was the son of Nun, an Ephraimite and grandson of Elishama.”” 

In Exodus, we saw Moses as the leader of Israel fighting against Amalek. Joshua 
went onto the Mount of God with Moses.” While he went part of the way, it is unclear 
what Joshua did for the forty days and nights. However, when Moses descended from the 
Mount, Joshua was right by his side. We meet Joshua again in Numbers 11:27-29, “A 
young man who ran and told Moses, “Eldad and Medad are prophesying in the camp!” 
Joshua son of Nun, who had been Moses’ right-hand man since his youth, said, “Moses, 
master! Stop them!” But Moses said, “Are you jealous for me? Would that all GoD’s 


people were prophets. Would that GOD would put his Spirit on all of them.” 


'"’ David 8. Dockery, Holman Concise Bible Commentary, 81-82. 
'® Thid., 82. 
 Gaebelen, Gaebelen’s Concise Commentary on the Whole Bible, 189. 


*° Thid. 
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In Numbers 13:8, 16 we find him as one of the spies sent to Canaan. With Caleb 
he had confidence in God and His promises, and bravely exhorted the people to trust the 
Lord and go forward.” While in the wilderness for thirty-eight years no mention was 
given of Joshua. Later, Joshua emerged and began his great work. Joshua’s life and 
character was like Moses in that they both were visited by an angel of God, gave farewell 
speeches before dying, and Moses sent spies into Canaan while Joshua sent spies into 
Jericho. Joshua’s assignment was given before the completion of the tasks assigned to 
Moses. God virtually appointed him to be his successor, and directed both of them to 
present themselves in the Tabernacle of the Congregation.” Joshua knew of his calling 
before Moses. However, Moses had to be an exceptional leader while training Joshua for 
the vital role. 

In Deuteronomy, Joshua is divinely pointed out as Moses’ successor. Moses and 
Joshua presented themselves in the Tabernacle of the Congregation, and after the Lord 
announced the approaching death of Moses, Joshua heard the charge from the lips of the 
passing leader of God’s people. “Then Moses summoned Joshua. He said to him with all 
Israel watching, “Be strong. Take courage. You will enter the land with this people, this 
land that God promised their ancestors that he would give them. You will make them the 
proud possessors of it. God is striding ahead of you. He is right there with you. He will 
not let you down; he will not leave you. Do not be intimidated. “Do not worry.” 


(Deuteronomy 31:7). 


*! Blaikie, The Book of Joshua, 35. 


*? Thid. 
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The writer begins with Moses and Aaron delivering the people from Egypt, but 
leaving them in the wilderness. As successor, Joshua’s assignment was to keep the law 
and bring the Israelites into Canaan. The setting of the Book of Joshua involves the first 
four centuries in which the Hebrew people always had a conviction. Their conviction was 
to own the land of Canaan, which they believed, was ordained by God. Additionally, 
Joshua was charged to bury Moses’ bones once the Israelites reached the Promise Land. 
Canaan’s name meant the land of their fathers and of their brightest hopes.” Joshua 
followed the example of Jesus, and while on the edge of Jordan, he chose twelve men. 
These men were asked to carry one large stone, which symbolized the selection of the 
disciples by Jesus. We understand that Joshua was a pastor, counselor, Israelite and great 
leader and had a sturdy, ultimate faith in God. 

One of the spiritual lessons of the Book of Joshua was to rest. The time of rest 
was for Joshua and his people. However, Joshua and his people still had wars to win and 
a destiny to reach the Promise Land, all while trusting God and helping the Israelites 
continually obey the laws. This book also begins with the statement of Moses’ death and 
ends with the record of Joshua’s death. 

Therefore, in the case of Joshua, he knew that he and the Israelites could not have 
conquered wars or Jordan as it was not contrivance in his power; but he knew it was 
God’s command. He believed if it was God’s plan, and if he and the Israelites would 
make a great effort without breaking the laws, that the impossible could be done! Joshua 


knew leadership was a difficult task, yet, watching the process with Moses beforehand 


* Blaikie, The Book of Joshua, 6. 
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was useful. Seeing such miracles and struggles secured and strengthened Joshua for his 
great commission. 

Joshua the seventh chapter, verses, one through two gives us insight concerning 
the beginning of war. “Then the People of Israel violated the holy curse. Achan son of 
Carmi, the son of Zabdi, the son of Zerah of the tribe of Judah, took some of the cursed 
things. God became angry with the People of Israel. Joshua sent men from Jericho to At 
(The Ruin), which is near Beth Aven just east of Bethel. He instructed them, “Go up and 
spy out the land.” The men went up and spied out Ai,” (Joshua 7: 1-2). 

Joshua’s instruction in previous scripture proved that he was sure about sending 
the spies into Jericho’s camp. His intention was to invade the Canaanites under a disguise 
and gain information and authentication of the people. Joshua knew sending spies was 
like asking them to go into a den of lions. The Hebrews had distinguishing characteristics 
about them, and it was hard to disguise them. However, Joshua was thrilled that two men 
blissfully volunteered for the commission. 

While in the city, the spies were noticed after the completion of their task and 
they were able to escape to Rahab’s house. Rahab concealed them on the roof of her 
house and covered them with stalks of flax. The spies were followed and the king was 
notified of their location. The messengers came to Rahab’s house; she replied that she 
had not seen the men. However, Rahab was more intelligent than the messengers and 
advised them not to pursue the spies because she heard they were armed and dangerous. 
The messengers did not search her house and pursued the spies with no success. 
According to Joshua 7:3-5 it states, They returned to Joshua and reported, “Don’t bother 


sending a lot of people—two or three thousand men are enough to defeat Ai.” Don’t wear 
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out the whole army; there aren’t that many people there. So three thousand men went 
up—and then fled in defeat before the men of Ai! The men of Ai killed thirty-srx— 
chased them from the city gate as far as The Quarries, killing them at the descent. The 
heart of the people sank, all spirit knocked out of them.” 

The spies eventually reported to Joshua and stated that the war could be won with 
2,000 or 3,000 men. This report was deemed accurate due to the population of Ai being 
approximately 1,200. The spies came to Joshua with victory in their hearts knowing that 
this war could be won! Once Rahab spoke with the king’s messengers and compelled 
them to believe a plausible tale, she saved the spies. The king’s messengers had not half 
the wit of the woman, they took her at her word, made no search of her house, but set out 
on the wild goose chase on which she had sent them.** 

Joshua and his people were victorious to this point and knew that Ai and Bethel 
would be a small feat. However, during the war, Ai was conquered and Joshua began to 
petition God, asking what went wrong? We now understand that a part of this approach 
was not complete. The Israelites failed to seek God for guidance as it related to the war. 

Joshua ripped his clothes and fell on his face to the ground before the Chest of 

God, he and the leaders throwing dirt on their heads, prostrate until evening. 

Joshua said, Oh, oh, oh .. . Master, God. Why did you insist on bringing this 

people across the Jordan? To make us victims of the Amorites? To wipe us out? 

Why didn’t we just settle down on the east side of the Jordan? Oh, Master, what 

can I say after this, after Israel has been run off by its enemies? When the 

Canaanites and all the others living here get wind of this, they’ll gang up on us 

and make short work of us—and then how will you keep up your reputation? 

God said to Joshua, “Get up. Why are you groveling? Israel has sinned: They 

have broken the covenant I commanded them; they have taken forbidden 

plunder—stolen and then covered up the theft, squirreling 1t away with their own 
stuff. The People of Israel can no longer look their enemies in the eye—they 
themselves are plundering. | cannot continue with you if you do not rid yourselves 
of the cursed things. “So get started. Purify the people. Tell them: Get ready for 


tomorrow by purifying yourselves. For this is what God, the God of Israel, says: 


“ Blaikie, The Book of Joshua, 21-22. 
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There are cursed things in the camp. You will not be able to face your enemtes 
until you have gotten rid of these cursed things. “First thing in the moming you 
will be called up by tribes. The tribe God names will come up clan by clan; the 
clan God names will come up family by family; and the family God names will 
come up man by man. The person found with the cursed things will be burned, he 
and everything he has, because he broke God’s covenant and did this despicable 
thing in Israel.” Joshua was up at the crack of dawn and called Israel up tribe by 
tribe. The tribe of Judah was singled out. Then he called up the clans and singled 
out the Zerahites. He called up the Zerahite families and singled out the Zabdi 
family. He called up the family members one by one and singled out Achan son of 
Carmi, the son of Zabdi, the son of Zerah of the tribe of Judah, Joshua 7:7-18). 


God advised Joshua to get up and stop the crying, because the war was not won 
due to sin in the camp. He told Joshua to question the camp tribe by tribe and find the 
cursed things among them. God’s instruction to Joshua was clear, and stated that 
blessings would not continue to flow amongst them. It was also evident that Joshua, as a 
leader, was not just concerned with the recent defeat, but the reputation of his army. 

Joshua spoke to Achan, “My son, give glory to God, the God of Israel. Make your 

confession to him. Tell me what you did. Don’t keep back anything from me.” 

Achan answered Joshua, “It’s true. I sinned against God, the God of Israel. This 1s 

how I did it. In the plunder I spotted a beautiful Shinar robe, two hundred shekels 

of silver, and a fifty-shekel bar of gold, and I coveted and took them. They are 

buried in my tent with the silver at the bottom, (Joshua 7:19-22). 

Joshua in verses 22-23 sent off messengers and they ran into the tent where the 
silver was hidden. The silver was taken and brought back to Joshua and his people. In the 
twenty-fourth verse the Bible states that Joshua asked for everything that belonged to 
Achan including his silver, robe, the gold bar, sons, daughters, oxen, donkey, sheep and 
tent. Joshua then led him to the Valley of Achor (Trouble Valley). The verses twenty-five 
and twenty-six stated, Joshua said, “Why have you troubled us?” “God will now trouble 


you, today!” And all Israel stoned him—burned him with fire and stoned him with stones. 


They piled a huge pile of stones over him. Only then did God turn from his hot anger. 
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That is how the place came to be called Trouble Valley nght up to this present time,” 
(Joshua 7:23-26). 

Joshua questioned the tribes one by one as instructed and spoke with Achan. 
Achan confessed that he hid the stolen items in his tent. Achan saw, coveted and took a 
robe, silver and a piece of gold. This illustration can be summed up in James 1:13-15, 
which states, “Do not let anyone under pressure to give in to evil say, “God 1s trying to 
trip me up.” God is impervious to evil, and puts evil in no one’s way. The temptation to 
give in to evil comes from us and only us. We have no one to blame but the leering, 
seducing flare-up of our own lust. Lust gets pregnant, and has a baby: sin! “Sin grows up 
to adulthood, and becomes a real killer,” (James 1:13-15). 

Achan, the leader of his tribe and household was put to death in order to bring 
victory back to the Israelites. The order of God in that day was that nothing pertaining to 
sin could be left behind. Thus, Achan’s entire family including his cattle, were put to 
death by stone and blaze.”” 

An intensive reading of the text proves that Achan coveted and brought sin into 
the camp. As soon as we cling to the things of the world, the enemy gets an advantage 
over us, and we have little power and cannot advance in the things of Christ.”° 
My dissertation, A 7raining Manual for Church Leaders to Increase Awareness of their 
Leadership Styles, relates to Joshua (Joshua 7:15-26) allowing his godly leadership style 
to propel him to the next level. Therefore, just as effective leadership can be beneficial, 


corrupt leaders and pastors will utilize harmful leadership styles and interrupt the order of 


*° George Cunningham Monteath Douglas, The Book of Joshua (New York, NY: Scribner and 
Welford), 38. 


“° Gaebelen, Gaebelen’s Concise Commentary on the Whole Bible, 199. 
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God. Some leaders can be compared to Achan. Scriptures reveal to us that Achan had no 
thought of repercussions for himself, his family or the Nation of Israel. Judge self and 
bring the evil thing into the light and victory and blessings will follow, was Joshua’s 


prayer and Jehovah’s answer.”’ 


The New Testament 


In the New Testament, Matthew stands first among the gospels. Matthew is 
termed the genesis of the New Testament and is the new book of dispensation.”* The 
New Testament scripture that was analyzed is Matthew 12:8-16. 


There is far more at stake here than religion. If you had any idea what this 
Scripture meant—‘I prefer a flexible heart to an inflexible ritual’—you wouldn’t 
be nitpicking like this. The Son of Man is no lackey to the Sabbath; he’s in 
charge.” When Jesus left the field, he entered their meeting place. There was a 
man there with a crippled hand. They said to Jesus, “Is it legal to heal on the 
Sabbath?” They were baiting him. He replied, “Is there a person here who, 
finding one of your lambs fallen into a ravine, wouldn’t, even though it was a 
Sabbath, pull it out? Surely kindness to people is as legal as kindness to animals!” 
Then he said to the man, “Hold out your hand.” He held it out and it was healed. 
The Pharisees walked out furious, sputtering about how they were going to ruin 
Jesus. Jesus, knowing they were out to get him, moved on. A lot of people 
followed him, and he healed them all. He also cautioned them to keep it quiet, 
following guidelines set down by Isaiah: Look well at my handpicked servant; I 
love him so much, take such delight in him P’ve placed my Spirit on him; he’ ll 
decree justice to the nations But he won’t yell, won’t raise his voice; there’ll be 
no commotion in the streets. He won’t walk over anyone’s feelings, won’t push 
you into a corner. Before you know it, his justice will tnumph; the mere sound of 
his name wili signal hope, even among far-off unbelievers (Matthew 12:8-16). 


“" Thid. 


2 Thid., 765. 
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This study of Matthew will provide a road map showing how leadership must have a 
servant’s heart in order to serve the congregation, provide training and equip disciples for 
servant-hood. 

The study of Matthew brings forth nine miracles. Jesus and his great authority 
astounded the people and informed the reader of new happenings as it pertains to Jesus. 
Matthew presents the leadership style of Jesus, the Messiah, who assumes the rabbinic 
role and models the disciple and leadership roles. 

This research of Matthew will discuss the historical background, provide an 

analysis, review literary content and end with a conclusion. This New Testament 

study will demonstrate how Jesus and the disciples had to choose a disruptive, 
active attitude toward the law and the healing of a paralytic, as described in 

Matthew 12:8-16, which was acted as a part of fulfilling a mission. Matthew 

12:8-16 will bring forth the full rejection of the kingdom. The verses subtitles are 

as follows: the hungry disciples and the accusing Pharisees (12:8-9); the man with 

the withered hand healed (12:10-130); the hatred of the Pharisees (12:14); and the 

king in rejection (12:15-16).”” 

The hostility between Jews and Jesus’ followers on the pages of the gospel 
suggested that Matthew’s Jewish-Christian church had broken from the non-Christian 
Jewish synagogue. The dates of such events were around 100 A.D. and Matthew’s 
writing around 70 A.D.*° Matthew, a hated tax collector, was the chosen instrument by 
the Holy Spirit to write this gospel. However, he did not belong to the class that was most 
bitterly hated.*’ This was a time in the life of Jesus when he was hated, which was 


strongly demonstrated by the Pharisees. Matthew had two strikes against him; he was 


hated because of his corporate position as a tax collector and because of his association 
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with Jesus. The genealogy of Matthew shows Joseph, who was the earthly father of Jesus, 
is a descendant of David through the line of Solomon. The descendants of Solomon have 
the legal right to the throne. However, the last king of Judah, Jeconias, a son of Solomon, 
was very wicked.*” Jeremiah 22:30 references the wickedness of Jeconias and as a result 
he was cursed to be childless, and none of this seed would prosper. 

This did not affect the lineage or the call to the throne. Jesus was not the son of 
David through Joseph, but through Mary the virgin. The genealogy in Matthew shows 
that Joseph was legally entitled to the throne of David.” The beginning of Matthew tells 
us that Jesus had true rights to the throne. Jesus was the son of Mary the virgin. The close 
of Matthew defines Jesus as the Son of God. 

As the writer of the first gospel, the grace of God was revealed in Matthew’s call 
and recorded. Matthew as the writer of the first gospel was significant because it reflects 
a new order of things being introduced, namely, the call of the despised Gentiles.** The 
gospel was written in Aramaic, which is internal evidence that Matthew most likely wrote 
the gospel in Aramaic, the Semitic dialect then spoken in Palestine. The gospel was later 
translated into Greek, which was an indication that the gospel of Matthew 1s pre- 
eminently the Jewish Gospel.*’ The Jewish customs and the traditional teachings made it 
easy to understand once one knew the fundamental meaning was established. 

Matthew was one of the twelve apostles. His name was given in all four of the 


official lists. In Mark 3 and Acts 1:13, he was paired with Bartholomew, and in Matthew 
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10:3 and Luke 6:15 with Thomas. Matthew was a Jew who entered the service of Rome 
as a despised tax collector.*° Roman government had appointed officials whose duty was 
to have the legal tax gathered, and these officials were mostly, if not Gentiles, generally 
Jews.°’ Jesus recruited Matthew and asked if he would leave his occupation and follow 
him. Matthew was only mentioned when Jesus called him to be a disciple. Levi was the 
name given to Matthew by Mark and Luke. The two names were given often in the New 
Testament. Mark states that Matthew’s fathers name was Alphaeus and implies that 
Capernaum was his home. Matthew may have been a brother of the Apostle James, 
whose father was Alphaeus also. Matthew was written later than Mark; however this 
gospel was placed first among the collected four gospels because it was recognized 
early.** The teaching of Jesus was accounted for in the book of Mark 39 times. Jesus had 
full accounts of teaching and Mark had no real experience in teaching and likely lacked 
the necessary skill-set. The material was arranged and useful for instructions. This 
account of information gave several scenarios of how things are interpreted by Christians 
and writers at large. 

The twelfth chapter of Matthew summarizes a particular day as Jesus and the 
disciples were contending with the law of the Sabbath. Matthew the twelfth chapter, 
again states that this was the development of Jesus’ ministry. This setting of Matthew 
12:8-16 brings us to a field where the disciples ate heads of grain. Jesus began to teach 


and train them about David eating the showbread on the Sabbath. David and his 
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companions entered into the temple and ate the consecrated bread, which was only for 
priests. In addition, priests carrying out their duties could break the rules of the Sabbath 
with no repercussions.” The Pharisees continued, even after this explanation to harass 
Jesus. Therefore, Jesus explained the example of the misplaced sheep. Jesus continued to 
ask, would you not help the sheep on the Sabbath if it were 1n trouble? The purpose of the 
question was to show the relevance of being a servant to those who were in need despite 
the rigid expectations of the law. 

The Message Bible concludes in Matthew 12:6-8, “There is far more at stake here 
than religion. If you had any idea what this scripture meant — ‘I prefer a flexible heart to 
an inflexible ritual’ — you would not be nitpicking like this. The Son of Man is no lackey 
to the Sabbath; He’s in Charge.” The entire time the Pharisees were trying to bait Jesus, 
He continued to give examples, heal the man with the withered hand, and later escaped 
into hiding with a following. He gave quick answers and was persistent with what he had 
to accomplish. In Luke 6:6-11, the writer specified that this event took place on another 
Sabbath day. 

We understand that Jesus was a teacher and demonstrated his teachings to the 
disciples. In the gospel of Matthew, someone either witnessed the events or obtained 
eyewitness accounts.” In Matthew 12:14, this is the first reference to Jesus’ impending 
death, and so the effect is to assert that Jesus’ withdrawal from some conflict and his 


commitment to silence and gentleness indicate the true nature of his mission and purpose, 
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which was fully revealed later.*’ Brueggemann speaks about the sovereign word of God 
as not being absolute, but rather says, “It 1s a particular, concrete word spoken to a 
particular person in particular contexts, to impact persons, to impinge upon perception 
and awareness, to intrude upon public policy, and if possible to evoke faithful 
behaviors.” 

Matthew 12:8-16 was the great turning point in this gospel because it presents the 
fuil rejection of kingdom work. The King manifests himself as the Lord of the Sabbath 
and answered the charge of the accusing Pharisees. The disciples were more focused on 
their physical need of hunger, which was an indication that there was no sympathy for the 
messages and the messenger. The corn was taken from another man’s field. The disciples 
were not condemned for that, but for plucking on the Sabbath day. To pluck ears of corn 
on the Sabbath was not forbidden and the elders added the commandment because of the 
Pharisees.*” Christ came to free his followers, not only from the corruptions of the 
Pharisees, but also from their unscriptural rules, and justified what they did. The 
Pharisees wanted to bring charges against Jesus. He silenced them with the story of 
David’s actions, which, though he was God’s anointed, yet rejected, entered the house of 
the Lord and did what was not lawful for him to do. This can also be referenced in 1] 
Samuel 21." 

Jesus healed on the Sabbath day, which was a day observed by the Pharisees as a 


day of rest and honor as referenced in Exodus 20:8-11. The Sabbath also established the 
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celebration of God. There are churches that worship on Saturday, while others continue 
to worship on Sunday. The following scriptures Exodus 16:23-29; 31; 14-16; 35:2-3; 
Deuteronomy 5:12-15; and Nehemiah 13:15-22 reference that Sunday is not noted as the 
day of worship. We should understand that Sunday is not the commanded day of worship. 
Scriptures in the New Testament such as Romans 14:5-6 and Colossians 2:16 give us the 
freedom to observe a special day, or observe every day as a special day.” 

The elders incorporated the Sabbath day commandment in order to obtain the 
Pharisees’ contentment. When leaders need gratification from people or are akin to the 
approval of their audiences and have no accountability, they are tempted to compromise. 
In Matthew 12:9-10, when Jesus left the field, he entered their meeting place. There was 
a man there with a crippled hand. They said to Jesus, “Is it legal to heal on the Sabbath?” 


It is characteristic (v. 9-10) of evil people to watch diligently the works of their 
enemies so that they may find an opportunity to exercise their evil. But those men 
possessed such abundance of evil in their heart, as long as Christ was healing a 
weak person on the Sabbath, so that they accused him in this way. And 
consequently their evil thoughtlessly broke forth ahead of time and became its 
own accuser, because just as when a vessel that holds water is urged on by the 
fire, it does not hold on to its water but bubbles and hurls it out, so a heart that has 
envy of someone is kindled by the good fortune of this friend as by fire, and so he 
cannot retain the envy boiling inside of him within the confines of his heart, as the 
Lord attests; “Out of the abundance of the heart the mouth speaks.” I think that 
the devil suggested this counsel to them since he does not wish to see either 
physical health or spiritual wholeness in people.” 


This was a vital pomt to the body of Christ. The Pharisees looked down on Jesus 


and considered him to be unrighteous, because He was associating with those known to 
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be unrighteous. In their way of thinking, the sinfulness of the people with whom He was 
eating made them unfit for Jesus or any respectable person to be around. 
“He replied, “Is there a person here who, finding one of your lambs fallen into a ravine, 
wouldn’t, even though it was a Sabbath, pull it out? Surely kindness to people ts as legal 
as kindness to animals!” Then he said to the man, “Hold out your hand.” He held it out 
and it was healed. The Pharisees walked out furious, sputtering about how they were 
going to ruin Jesus,” (Matthew 12:11-14). Jesus had a difficult decision, whether to do 
what the Pharisees wanted on the Sabbath day or to do the will of God and heal the man. 
His plan was always to do the will of God; therefore, Jesus did what was natural. He went 
out from there and entered their church building and a man with a paralyzed hand was 
there. The Pharisees followed up with a question, 
Is it legal to heal on a Sunday?” He said to them, “Is there a single man among 
you who, if he should own a sheep and it should fall in a hole on a Sunday, would 
not get hold of it and pull it out? Well, isn’t a man worth more than a sheep? So 
it’s perfectly all nght to act beautifully on a Sunday.” Then he said to the man, 
“Stretch out your hand.” And he stretched it out and it was normal, just like the 
other one. However, the church members went out and held a conference on how 
they might do him in. Jesus was aware of their tactics and departed. Even so, a lot 
of people stayed on his trail, and he made them all well.*’ 
The verses 1n Matthew confirmed the hatred that the Pharisees had for Jesus. The 
Pharisees were looking for any reason to hunt and kill Jesus as mere prey. Therefore, 
regardless of the actions of Jesus on the Sabbath day, it was considered erroneous. The 


Sabbath day was the first attempt by the Pharisees to indict Jesus, and it was 


unsuccessful. The second try by the Pharisees was the healing of the withered hand. Jesus 
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got their attention and healed the man, who obeyed his word. The man, too, was a symbol 
of Israel in its spiritual and naturally withered condition. 

The Pharisees then organized a council to plan the destruction of the king. “* Reviewing 
verses 11-14, the Bible speaks of a sheep falling into a ravine. This verse speaks of the 
saving of the animal, “if an animal can be rescued on the Sabbath, than cannot a human 
being” (Matthew 12:11-14). For the third time in the gospel, Jesus’ argument depends on 
a contrast between animals and men and presupposes the greater value of human beings 
based on their spectal creation. Man alone was made in the image of God. This argument 
took place in Matthew and a similar one in Luke. Jesus assumed that the Pharisees would 
lift an animal out of a pit on the Sabbath, though the most that was allowed at Qumran 
was to do something that would enable the animal to help itself. Sigel was in support of 
this rigid theory of the Pharisees.*” 

The customary Jewish ruling was that healing was permitted on the Sabbath when 
life was in danger, which of course did not apply in this situation. Even so, what rabbinic 
discussion had in view was medical help by family members or professionals, not 
miraculous healings.”’ This, of course, was not what Jesus executed. “The healing (v. 13), 
like that in 9:1-8, comes after the shocking word in all three synoptic gospels, and 
therefore serves to confirm the word. The miracle itself says nothing of the man’s faith, 
since the focus is not on him, but on the Pharisees. Yet in light of the preceding 


interchange, it also confirms Jesus’ claim to lordship over the Sabbath, as his healing in 
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9:1-8 confirmed his authority to forgive sins.”’! Christ’s command to the man with the 
withered hand is most interesting; when he was bidden to stretch forth his hand he had 
nothing to go by but this unexpected direction with its implied promise, for there is no 
reason that any sensation of life or power came with actual order.°” The expectation of 
the man with the withered hand was only belief; therefore his mindset was not tainted 
with any other thought. 

Immediate result of this Sabbath controversy was an assemblage of Pharisees for 
the purpose of plotting to put Jesus Christ to death. His arguments had not convinced 
them of their error, and His miracle mercy had only intensified their hostility.” 

Jesus knew the Pharisees were out to get him, therefore, he moved on. As he 
traveled from place to place, people followed him, and he healed them all. He also 
cautioned them to keep it quiet, (Matthew 12:15-16). Jesus often withdrew when 
opposition became intense and this example was also implemented with the disciples. 
Thus his extensive ministry continued. Warning to those He healed to keep silent 
increased for the same reason.”* Matthew knew that this would be a part of the fulfillment 
of the scriptures. The Pharisee did plot to kill Jesus, and Jesus knew to keep silent. Jesus 
wanted to separate himself from royal and militaristic interpretations of a King’s role. 


Matthew knew that the ministry of Jesus was inclusive of a suffering servant. 
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When Jesus knew that the Jews plotted to kill him, He withdrew into privacy, not 
out of fear, but because His time had not yet come and there was much work to be done.” 
“The opposition in Matthew 12 turns explicit and ugly. The Jewish authorities called 
Jesus on the carpet for breaking their Sabbath Laws. Surely very serious infractions 
indeed would be needed to have been broken to have elicited the Pharisees’ extreme 
response. Jesus then withdrew from hostilities and in so doing again fulfilled Scripture.””° 

The message of the kingdom as stated in Matthew was preached, received, and 
rejected. Today, the kingdom message is somewhat preached. Therefore, Stassen and 
Gushee describe this situation as a problem and one that the church has long overlooked 
by failing to share Jesus’ teachings and practices.’’ The law of God and man-made laws 
are good tf used properly. However, there are those who try to twist the laws for self- 
gratification. 

In the present time, kingdom citizens, especially leaders, clergy and priests are to 
live out their calling as obedient disciples. Disciples express their allegiance to Jesus by 
obeying His Word as recorded in Matthew 28:19-20.°° While leadership in the past and 
present embraces a vital role of fulfilling God’s word, before those exercising leadership 
can play any sigmificant part in shaping the next acts of the congregation, they must 


become acquainted with the set and setting — the congregation’s social context and its 
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place in it.’ Therefore, it is up to leadership to be trained in areas of leadership styles to 
enhance the congregation. 

Similarly, the intensive seminar experienced in the spring of 2014 with Professor 
Tom Dozeman presented great food for thought. As Dr. Dozeman said, “The use of 
persuasive presentation, smooth talk, congregational gleaning and the gift to preach can 
lead to the fall of many leaders and preachers. Just hike Moses in Exodus, he got 
comfortable. Therefore, do not allow this to change your focus for the ministry in which 
you were called by God to accomplish.”°° 

We may not understand the process of life and or this passage. However, we can 
comprehend that God is always near and his desire is to always help us prosper. 
Leadership and the office of the priest or pastor and church leaders can and will bring 


great responsibilities. Therefore, we must live and serve God’s people wisely, ever 


considering the effect it will have on others. 
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CHAPTER THREE 


HISTORICAL FOUNDATIONS 


There are many demands, fatigue and pressing anticipation concerning life and 
the future. People will forever be concerned with tomorrow and the planning of the 
future. Some may ask, why bother with history when most people desire the microwave 
life and the immediate access to the Internet? Yes, history can be overwhelming or even 
boring, however; it provides a form of justification, explanation and extensive 
information that can assist us with the future. 

The average persons are not attracted to history, but others understand the logic 
behind history. History is in fact very useful, indispensable, substantial, and sometimes 
less immediate, than some other disciplines. History is also the discipline that studies the 
chronological record of events, as affecting a nation or people, based on a critical 
examination of source materials and usually presenting an explanation of their causes. 
History should be studied because it is esseritial to individuals and to society, and because 
it harbors beauty. History, this fascinating subject gives two major reasons for 
examination. History helps and gives a storehouse of information about the understanding 
of people and societal behavior. Secondly, history helps with the understanding of 
change, how the world in which we live came to be, and the impact that the past has on 


the future. 
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Any time we try to understand why something happened, whether a shift in the political 
party, an increase or decrease 1n teen pregnancy, or a leader’s style and how they lead, we 
reflect on previous factors that assisted in the development of a particular topic. There are 
many ways to discuss the real functions of the subject—as there are different historical 
talents and many different paths to historical meaning.’ Sometimes recent history will 
suffice to explain a major development, but often we need to look further back to identify 
the causes of change. Only through studying history can we grasp how things change; 
only through history can we begin to comprehend the factors that cause change; and only 
through history can we understand what elements of an institution or a society persist 
despite change.’ 

This research will elucidate that leadership style whether right or wrong had a 
strong presence throughout history. The contents of this paper will entail how history 
repeats itself, and the reprimand or reproach of a leadership style can be exploited. This 
research will continue to examine the ongoing crisis that exists today between leaders 
who do not understand their leadership style, and the congregants they lead. The 
suspicion and or occurrence of clergy malfeasance are no new note in the history of 
deviance and criminality. The abuse of power among religious leaders has a hoary 
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Reformation 

The early 1500s brought about the cause for change known as the Reformation 
Era. The reformation was the pertod of major religious change in Europe during the 
1500’s. The Reformation, compared to the introduction of Christianity, marks the end of 
the Middle Ages and the beginning of modern times. Starting from religion, it gave, 
directly or indirectly, a mighty impulse to every forward movement, and made 
Protestantism the chief propelling force in the history of modern civilization.* 

Reformation swept across Europe and transformed major religious thought, 
worship, politics, society, and basic cultural patterns. The major reformation was the 
Protestant Reformation, and this was the movement with Martin Luther, John Calvin, 
Menno Simons and others. The critique of doctrinal principles, church actions in 
Germany and the new church were established during this era. Clerical misconduct was 
rampant in the Reformation era. 

The oppressiveness, guilt and fear, of the Catholic Church began the reformation 
and abuse of religious people by the hands of the religious leaders, which did not have a 
clear understanding of leadership. The popes and pre-reformers were already at work, 
prior to Martin Luther, trying to free themselves from the domineering Catholic Church. 
Whatever the rules, laws and regulations, put in place by the Catholic Church, these were 
set in stone. 

According to the movie, Luther, the Reformation began as an attempt to reform 
the Roman Catholic Church. The old Catholic Church experienced abuse and control 


with leaders due to power. While the priests opposed their perception of false doctrines 
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and ecclesiastic malpractices, the Reformation brought out the teaching and the sale or 
abuses of indulgences, simony, and selling and buying of clerical offices. The reformers 
saw systemic corruption of the church's Roman hierarchy, including the pope. Martin 
Luther was dismissed from the Catholic Church. The main cause for his dismissal was 
the Protestant Reformation. In Germany, reformation ideals developed in 1520 when 
Martin Luther expressed doubts over the legitimacy of indulgences and the plenitudo 
potestatis (the fullness of power) of the pope. The pope's presence was obvious in daily 
legislation, judicial and financtal. 
The middle ages in Europe created great wealth in the church. In the twelfth 
century, the monastery of Fulda, in northern France, owned 15,000 small villas. 
The Monastery of St. Gall contained 2,000 serfs. Alcuin, a monastery in Tours 
owned 20,000 serfs. Worse, the Church became bound by feudalism when 
archbishops, bishops and abbots in Germany gave their loyalty to the king and 
became no different from great nobles, managing agriculture and owing military 
service.” 
During this time, religious leaders became increasingly more popular and influential than 
secular leaders. This inherent power came by way of the institution of the church.° 
The Roman Catholic Church has long felt the effect of the devastating and 
destructive sexual abuse crisis since the Sixteenth Century Protestant Reformation. The 
Roman Catholic Church used the reformation period as an attempt to reform the church. 
Martin Luther and John Calvin brought the abuse of the laity to the attention of others by 


their writings.’ These abuses led to mistrust in leadership, as well as secrecy amongst the 


clergy. Equally important and perhaps worse, the religious people have suffered profound 
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spiritual damage at the hands of the church’s leadership to whom they appealed for 
solace, relief and justice. The obvious collateral damage is widespread mistrust of the 
hierarchy, disillusionment and anger by countless Catholics, lay and clergy alike.* 

There are some terms that the church does not deal with, or find it best left unsaid. 
One of those words is crisis, which is an inaccurate term sometimes used to describe a 
phenomenon that cuts so deeply into the life of the world’s largest and oldest Christian 
denomination, consequently in the world. This abuse or crisis has presented many victims 
in opposition to the hierarchical and clerical leadership of the Roman Catholic Church.’ 

History with the Catholic Church has attempted to prove that abusive leaders were 
only apparent during one particular era. However, research shows that abusive leaders 
were present during the Fourth Century. This history began with the Fourth Century 
Council of Elvira in Spain, which passed laws dealing with clergy sexual abuse. From 
that century through the Medieval, Renaissance and reformation periods to the present 
day, there is a consistent pattern of ecclesiastical legislation aimed at curbing clergy 
abuse of all ages.'” This gave the church an option to put different rules and regulations 
in place for their leaders. Parallel to the disciplinary measures that were promulgated 
with predictable regularity, church leadership in the person of the popes and bishops 
ageressively defended the ideal of mandatory celibacy as essential to the priesthood and 


eminently livable." 
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In certain periods of history, the institutional church was much more open about 
clergy sexual abuse, publicizing its disciplinary regulations and collaborating with 
secular authorittes in the enforcement of its laws. After the Reformation period, 
when the Catholic Church effectively lost its monopoly on Christianity, 1t became 
more defensive and secretive in order to preserve its power and status. At this 
time, the overall policy towards clergy sexual abuse and wrongful ieadership 
returned to the shadows of ecclesiastical clandestine. '* 

There were several attacks on the church, when sexual abuse was implicated. 
Some of the church’s sexual attacks in this era, included: molestation, homosexuality, 
religious leader’s solicitation, and clergy mistresses. In addition possible clergy violation 
of celibacy and abusive leadership were also implicit. 

Shupe in Spoils of the Kingdom: Clergy Misconduct and Religious Community 
tackled hard questions concerning the sexual abuse of women and children. However, 
economic fraud, perpetrated by church leaders including embezzlement, misrepresented 
missions, and outright theft, as well as excessive authoritarian control of members’ health, 


lifestyles, employment, and politics are representation of other abuse suffered at the 


hands of the clergy 


Martin Luther 
The famous quote from Martin Luther, states, “The friends of the cross affirm that 
the cross is good and that works are bad, for through the cross works are undone and the 
old Adam, whose strength is in works, is crucified.”'* Luther was known to allow the 
word of God to be the beginning and the end for the final authority. In primary sense, the 
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word of God is none other than God. This 1s supported by the first verses of the gospel of 
John, where it is written that “in the beginning was the Word, and the Word was with 
God, and the Word was God,” (John 1:1). The Message Bible makes it plain and states 
the following: the Word was first, the Word present to God, God present to the Word. 
The Word was God, in readiness for God from day one. 

The word of God, as Jesus Christ himself permitted, according to Luther allowed 
him to respond to the Catholic Church. Luther’s response matntained that the word of 
God was above the church. Due to the Catholic Church policy, they mled as to which 
books should be included in the canon of scripture. This was clear that the church had 
authority over the Bible.’” Luther believed that since the scripture gives witness to the 
gospel, it had more power than the pope, the church and tradition. 

Martin Luther was known as the father of modernity. This title brought him much 
publicity and notoriety. He, contrary to common belief, was neither an individualist nor a 
rationalist. Durning the Nineteenth Century, rationalism and individualism seemed to be 
the wave of the future; some historians sought to depict Luther as the forerunner of 
current events. Germany called the mother of modern civilization, the use of reason, and 
individual freedom.'° 

Martin Luther had a true desire for freedom, and his bondage was intelligence. 
The Ninety-Five Theses created a learning environment for intellectual growth for those 
who did not settle for the norm. The Ninety-Five Theses on the Power and Efficacy of 


Indulgences, commonly known as The Ninety-Five Theses, were written by Martin 
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Luther in 1517 and are regarded as the primary catalyst for the Protestant Reformation. ~ 

Luther was a great leader and hero to the people. In such interpretations, Luther 
became the great national hero of Germany.'* Luther used harsh terms when speaking 
and was still considered a rationalist. However, this was far removed from the historical 
truth; Luther was far from being a rationalist. His frequent references to reason as “dirty” 
or “a whore” — which reflect his upbringing in late medieval theology—should suffice to 
prove this point. As to his supposed individualism, this was more characteristic of the 
Jialian leaders of the Renaissance than of the German Reformer; and, in any case, Luther 
attached too much importance to the church to be classified as a true individualist.’ 

The Protestant Reformation was the Sixteenth Century nft within Western 
Christianity initiated by Martin Luther, John Calvin and other Protestants. The 
Reformation was started by the 1517 posting of Luther's Ninety-Five Theses, the “birth 
of individual liberty,” and saw the ongins of the modern secular state in conflict over the 
free practice of religion. Marxist historrans argued that the popular appeal of Luther made 
him part of an “early bourgeois revolution,” while the rebellious peasants were 
proletarians before their time.’ The theses started at number one, Our Lord and Master 


Jesus Christ, when He said “Poenitentiam agite,” willed that the whole life of believers 
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should be repentance. It ended on number 95, and thus be confident of entering into 
heaven rather through many tribulations, than through the assurance of peace.” 

Luther’s convictions evolved into a lot of radical changes and decisions that 
caused others to be uncomfortable. After serious deliberation, without consulting any of 
his colleagues or friends, but following an irresistible impulse, Luther resolved upon a 
public act of unforeseen consequences. It may be compared to the stroke of the axe with 
which St. Boniface, seven hundred years prior, decided the downfall of German 
heathenism.”* 

The Ninety-Five Theses gave Luther an outlet to bring attention to problems that 
others seemed to avoid. He wished to elicit the truth about the burning question of 
indulgences, which he himself professed not fully to understand at the time, and which 
yet was closely connected with the peace of conscience and eternal salvation. He chose 
the orderly and usual way of a learned academic disputation.”” 

Luther understood that the Theses would evoke conversation and even cause 
criticism; however he wanted to correct the wrong. Accordingly, on the memorable 
thirty-first day of October, 1517, which has ever since been celebrated in Protestant 
Germany as the birthday of the Reformation, at twelve o’ clock he affixed to the doors of 
the castle-church at Wittenberg, Ninety-Five Latin Theses on the subject of indulgences, 


and invited a public discussion.** 


** Toid. 
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The learning community included the scholarly, apprentice and ordinary people. 
The repressed with the Ninety-Five Theses could grasp onto knowledge and deal with 
issues that helped them to reconsider and or maintain a voice. The normal event in 
Luther’s life was his passion, which led to overall success. 

Here are some remarkable statements in the Ninety-Five Theses by Luther which 
are great examples of his stance. “Theses number forty-eight states that Christians are to 
be taught that the pope, in granting indulgences, needs and thus desires their devout 
prayer more than their money.” This particular Theses examines the indulgence of 
money as it regards to the pope. The subject of greed was addressed as a dilemma with 
the pope, as well as priest.” Theses number forty-nine states; Christians are to be taught 
that papal indulgences are useful only if they do not put their trust in them, but very 
harmful if they lose their fear of God because of them.”° The fear of God was addressed 
as an issue, as with leaders today. Additionally, theses number fifty states; Chnstians are 
to be taught that if the pope knew the exactions of the indulgence preachers, he would 
rather that the basilica of St. Peter were burned to ashes than built up with the skin, flesh, 
and bones of his sheep. Theses number eighty-six adds that, again, “Why does not the 
pope, whose wealth is today greater than the wealth of the richest Crassus, build this one 
basilica of St. Peter with his own money rather than with the money of poor believers?””’ 
The wealth of the pope, priest and today’s pastors and church leaders are greater than 


their congregants. The pope could build the house of God, but he, as stated by theses 
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eighty-six, would rather build with Crassus. Crassus was a man of illegal nches. This 
statement holds true today, as pastors would prefer to use the monies of their congregants 
to construct buildings for kingdom purposes. Theses number eighty-seven states, “What 
does the pope remit or grant to those who by perfect contrition already have a night to full 
remission and blessings?” According to theses eighty-eight, it indicates, “What greater 
blessing could come to the church than if the pope were to bestow these remissions and 
blessings on every believer a hundred times a day, as he now does but once?” Theses 
number eighty-nine reiterates that, “Since the pope seeks the salvation of souls rather 
than money by his indulgences, why does he suspend the indulgences and pardons 
previously granted when they have equal efficacy?” The suspension of pardons granted 
by the pope represents in today’s clergy, the respect of persons. All Christians should be 
treated with equal efficacy. This should be accomplished without preferring money over 
salvation. Finally, theses number ninety states, to repress these very sharp arguments of 
“the laity by force alone, and not to resolve them by giving reasons, is to expose the 


church and the Pope to the ridicule of their enemies and to make Christians unhappy.”** 


Explanation and Punishment during the Reformation Era 
The Ninety-Five Theses written by Luther expressed his evangelical theology of 
indulgences and frustration with the Catholic Church. Through his writings, he desired to 
find an answer to a problem that disturbed him and other Christians for a long time. 
Martin Luther, as a pastor had noted the bad effects of indulgences upon the members of 


his own congregation, many of which were going to nearby Jiiterbog and Zerbst in 
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Brandenburg to buy indulgence slips from Johann Tetzel. This practical question raised 
for him a deeper one, the question of their efficacy.” The question raised in Luther’s 
thoughts included: were leaders trying to allow people to their self-worth? He did not yet 
deny the validity of indulgences or the sacrament of penance out of which they had 
grown. He did not even mention justification by faith in these theses, although the 
implications of that doctrine are present and were not lost upon his enemies.”” 

The handling of sinners was worth the discussion and writings of Luther. The 
indulgence or permission to relax or commute the satisfaction or penance of a contrite 
sinner was a medieval development connected with the history of the sacrament of 
penance. Originally, the right to grant an indulgence was exercised by the congregation.”* 
Would one consider sin today handled like this? Thus, one might say the visible or 
exposed sin. A penitent sinner who had been excommunicated by the congregation could 
show sorrow for his or her sins (contritio cordis), confess them orally (confessio oris), 
render the penitential acts (satisfactio operis) determined by the congregation in 
accordance with the penitential canons or rules established by the church, and then 
receive pardon (absolutio) in Hebrew.” Therefore, the congregation could reinstate the 
individuals. 

Luther’s work was inspired by the manner in which sin was handled. His work 
was prompted by the circumstance that people were gathering in Wittenberg to adore the 
remarkable collection of religious relics of Frederick the Wise on All Saints’ Day and to 
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receive indulgences for their act of piety.’ The punishment during that time for clergy 
consisted of capital offense, which was enforced by the ecclesiastical courts. 
Excommunication and forms of general excommunication were imposed. There were 


a ‘ 4 
also, civil consequences, arrest and exemption of clergy.” 


Repercussions and Penalties 

There is a thin line between the punishments of the clergy versus the hurt of the 
congregants. Religious leaders were mostly excluded from punishment. This punishment 
or the lack thereof, went unnoticed due to the keeping up of the appearance of the church, 
its leader and the creation of more damage to the congregation. Some look to clergy as 
the untouchables; therefore, any sin committed would be handled by God later and the 
church would continue, business as usual. 

The church’s law provides for various punishments when her sons or daughters go 
astray, but in the case of priests who are sexual abusers, perhaps the most serious 
canonical punishment is not always the best one, according to one canon lawyer. There 
are three goals of punishment. Father Beal noted how those who dispense punishment in 
the church have the challenge of making the punishment fit the crime, a task that 1s 
anything but clear-cut and rarely acquired unanimous support.” Thus, the church taught 
that penal sanctions in the Catholic Church context were three-fold: repair the scandal, 


restore justice and reform the offender. The present Code of Canon Law includes three 
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such censures: excommunication (c. 1331), mterdict (c. 1332), and suspension (c. 


1333).°° 


Freedom of a Christian 

Luther after 1517, continued with another cause, the Freedom of a Christian. This 
was published in 1520, and Luther wrote the document concerning clergy. His take was 
on the clergy and their puffed up attitude, because of alleged dignity. Luther protested at 
great length against the lower clergy, which used false power of fabricated sacraments to 
torment the Christian’s ethics. Luther stated that this was all done while swindling the 
laity. He criticized legal experts for spiraling the thick tangle of special benefits, 
privileges, exemptions, and immunities that elevated the clergy above the laity. Luther 
also believed that the clergy inoculated them from legal accountability to local municipal 
judges.*’ He also wrote of lay princes, nobles and merchants, who were blinded by their 
arrogance. They traded on their positions, pedigree, and wealth where they lorded over 
people. 

Leaders had an issue with Luther’s teaching, because of several views, but 
particularly his claim that we are all equal in God’s sight. Luther’s main threads in 
Christian freedom were differences in status, dignity, as well as between laity and clergy. 


God sees all men as equal in religious and secular environs. His writing also became his 
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Dignitatis Humanae, his declaration on human nature and freedom that described all 
Christians regardless of their dignity or lack thereof.”* 

According to Luther, every Christian was a paradox: a saint and sinner (flesh and 
spirit), saved and lost. In addition, Luther positioned that, people are subject to no one, 
but a servant subject to everyone. This gave him the twin paradoxes, which dictates the 
dignity of Christians. He also wrote that we were born in sin and bound by sin. Therefore, 
we are at some point in our lives prone to sin. We are also spiritual beings and reborn in 
faith, and freed from sin by grace, and all can be saved. 

There were other beliefs that Luther stayed true to which included that all 
Christians should have the right to religious freedom. The Christian freedom writing also 
stated that no human could intrude on other humans’ conscience, assurance and or the 
certainty of eternal life. This was known as the inestimable power and liberty that every 
Christian has the right. Luther believed that every believer through Jesus has given us 


>? “te also wanted Freedom of a Christian to become a universal statement of 


unity. 
religion. Luther wanted all people to see believers as free, to have eternal life, to be 
servants and everyone treated as equal. Luther’s wnting of Freedom (if never written, or 
read) would have prohibited others from the faith, and leave Clergy, judges, priests and 


those in leadership the option or assumed norm (environment) of abuse.”“° Luther had a 


sense of exploitation, neglect and self-centeredness even at the hands of the clergy. 
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The church has forgotten the depth and breadth of her commitment to God and 
therefore to her work and witness in the world. John B. Cobb writes about the lukewarm 
stance found in many of the mainline and other religious denominations.”’ Cobb 
explained that the problems of the church are spiritual in nature as he reminds us that 
“Movements flourish when their members are passionately committed. Christianity has 
flourished when Christians have been convinced that their faith is of supreme tmportance 
to them individually and collectively and to the world. These convictions call forth deep 
personal commitment and willingness to sacrifice.” 

Leaders are cnicial to the histoncal church beginning with the Judges appointed 
by Moses and throughout the Old Testament, and continuing in the New Testament. 
Leaders are crucial to the forward movement and the growth of the church. Good leaders 
will have the congregation emulating what they see. This emulation will bring others to 
church and develop great disciples. Evans sums it up when he says, “... Jesus 
commissioned the church to make disciples. When it 1s done right, the disciple becomes a 
life follower...” He further defines discipleship as a developmental process of the church 


by which Christians are brought from spiritual infancy to maturity, while reproducing the 


43 
process. 


” John B. Cobb Jr. Reclaiming the Church (Louisville, KY: Westminster John Knox Press, 1997), 
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Wofford explains, “Models of Christian Leadership use exemplary behavior to show the 
values, attitudes, and behaviors that transform hearts and lives. In word and deed, they 
exhibit fundamental principles and values found in scripture.” 

The reformation era and today’s society is a prime example of how history repeats 
itself. In the movie, “Luther,” one man’s faith in God launched the greatest revolution of 
all. Luther’s life paved the way as a great beginning as well as conclusion to my research. 
The church, according to Luther was political and corrupt. The church in the reformation 
era was corrupt and religious people paid for their protection and blessings from the 
priests. Luther stood for God, himself and the people by not renouncing the Ninety-Five 
Theses. The cover-up effect of abusive religious leaders has produced a negative trickle 
down consequence on today’s religious organizations and society. 

Pastors and church leaders have been involved in sexual and other leadership 
misconduct for centuries. One only has to watch the news to see the current state of the 
church. These abuses are a growing epidemic found in the majority of churches, temples, 
religious organizations and sanctuaries worldwide. Millions of religious people suffer 
under the abuse of pastors, which complicates their lives and the reputation of the church. 
History is a vital part of failure and/or success of the church. Through history, we have 
gained the understanding of God, pastors, and the church. 

Therefore, pastors and church leaders should refer back to history in order to 
grasp and understand the future. Pastors should also have a clear creation of boundaries 


that allow for better decision-making, congregational care and dedicated leaders. 


“ Terry C. Wofford, Transforming Christian Leadership (Grand Rapids, MI: Baker Books, 1999), 
194. 


CHAPTER FOUR 


THEOLOGICAL FOUNDATION 


This chapter will focus on the contributions of the early church as it relates to the 
Holy Spirit, and the Protestant Reformation and conclude with Hamartiology, the 
doctrine and study of sin. The writings of theologians such as Richard Baxter and 
Jonathan Edwards are saturated with the belief that theology finds its true expression in 
pastoral care. Alister McGrath in Christian Theology: An Introduction indicates that the 
development of the history of Christianity, especially its institutional elements, 1s widely 
regarded as an integral part of the discipline of theology.’ 

Leadership style(s) that incorporate the Holy Spirit ts pertinent for leaders to 
become more aware of their communication with their congregants. Leadership has been 
empowered by God with all types of gifts and talents in which to lead people to the 
kingdom of God. Therefore, the cause and effect of the congregants can lead to a 
prosperous and eternal life with God. There is a strong pastoral dimension to Christianity, 
which is generally inadequately reflected in the academic discussion of theology. 
Scholars have argued that Latin American liberation theology represents an overdue 
correction of the excessively academic bias of western theology, with a healthy 


correction in the direction of social applicability. Theology is seen as offering models for 
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transformative action, rather than a purely theoretical reflection. ‘ Pastors and church 
leaders were commissioned by God to be servants and handle the congregants with care 
and respect. It is the responsibility of pastors and church leaders to ensure that the Holy 
Spirit (pneumatology) and the extraction of sin (hamartiology) are existent in great 
church leaders. When these practices are implemented the handling of the congregation 


will prove to be a success. 


Early Church 

One of the most significant contributions to the development of the theology of 
the Holy Spirit (an area of theology occasionally referred to as pneumatology) was due to 
Augustine. Augustine had become a Christian partly through the influence of Marius 
Victorinus, who converted to Christianity.” Augustine was one of the most influential 
theologians in our history, especially on the subject of the Holy Spint. Augustine insists 
upon the distinctiveness of the Spint; nevertheless, despite this distinctive identity, the 
Spirit is what is common to both the Father and Son binding them together in a bond of 
love.” Augustine (354-430), Bishop of Hippo in North Africa, was considered the most 
influential patristic theologian for the Western tradition. He believed that the Father was 
the Father of the Son, and the Son was only the Son of the Father. For this statement, no 


one doubts; however, we do not say that the very supreme Trinity itself is three Gods, but 
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one God." The relationship is not itself apparent in that name, but its apparent when he is 
called the gift of the Father and of the Son, because “he proceeds from the Father” and 
because of what the apostle says, “Now if any man does not have the Spirit of Christ, he 
does not belong to him,” (Romans 8:9). Therefore, the Holy Spirit is a certain 
inexpressible communion of the Father and the Son. In order that the communion of both 
may be signified from a name, which is suitable to both, the Holy Spirit is called the gift 
of both.” 

As previously stated, Augustine concluded that the “Holy Spirit was the bond of 
love between the Father and the Son, the mutual gift of each to the other, proceeding 
mainly from the Father, and also from the Son, who received from the Father all that he 


376 


is, including the capacity to be co-principle, in his turn, of the Spirit.”” Gary Badcock 


stated that, Augustine’s view on the Holy Spirit is totally correct. One of Augustine’s 
strength was his point on the development of pneumatology of love, which was 
rewarding to the heart and mind. Badcock also stated that, the Spirit was common to both 
the Father and the Son, which is Augustine’s key to the Doctrine of the Holy Spirit.’ The 
bishop of Rome, to officially accept and incorporate the filiogue phrase in the Nicene 


Creed, called the Council of Toledo, “the Spirit proceeded from the Father and the Son.”” 


“Greg R. Allison, Historical Theolegy: An Introduction to Christian Doctrine (Grand Rapids, MI: 
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The Latin term fi/ioque, which literally means “and from the son,” has since come to 
refer to this addition, now normative within the western church, and the theology which it 
expresses.” The Roman Catholic Church and the protestant churches affirmed the double 
procession of the Spirit. This was written into the later version of the Nicene Creed as: “I 
believe in the Holy Spirit, the Lord and giver of life, who proceeds from the Father and 


the Son.””” 


The Protestant Reformation 

Martin Luther discovered the thought of the Holy Spirit’s “infusion of love” into 
the heart of the believer. This view is similar to that of Augustine.'’ Karl Barth writes: 
"Where men may receive and possess the Holy Spirit, it 1s of course a human experience 
and a human act.... The whole man, right into the inmost regions of the so-called 
‘unconscious’ is taken in claim."'” The Reformation did not generate any major changes 
in the accepted doctrine of the Holy Spint. 

“The Protestant Era was a term used in the aftermath of the Diet of Speyer (1529) 
to designate those who “protested” against the practices and beliefs of the Roman 
Catholic Church. Prior to 1529, such individuals and groups had referred to themselves as 
“evangelicals.””'* In the Middle Ages the Roman Catholic Church maintained that the 
saving and sanctifying work of the Holy Spirit was linked to the Roman Catholic Church 


” Alister E. McGrath, Christian Theology: An Introduction, 268. 

'° Greg R. Allison, Historical Theology: An Introduction to Christian Doctrine, 438. 

'' Millard J. Erickson, Christian Theology (Grand Rapids, MI: Baker Academic, 1998), 869. 
2 Karl Barth, Dogmatics in Outline (New York, NY: Harper & Row, 1959), 101. 


'* Alister E. McGrath, Christian Theology: An Introduction, 492. 


82 


and its sacraments. Martin Luther argued that the Roman Catholic Church had 
abandoned scripture and the truth; therefore, no matter what the Roman Catholic Church 
claimed it could not be right. Martin Luther’s appeal was not only to the scriptures; he 
also maintained a balance between the word of God and the Spirit of God.“ Greg Allison 
summarizes Luther’s view of the Holy Spirit as follows: 


Because God has now permitted his holy gospel to go forth, he deals with us in 
two ways; outwardly and inwardly. Outwardly, Luther dealt with us through the 
preached Word, of the gospel, and the visible signs of baptism and the Lord’s 
Supper. Inwardly, he dealt with us through the Holy Spirit and faith. This was 
always in such a way and in this order that the outward means must precede in the 
inward means, and the inward means comes after through the outward means. 
God has willed that he will not give to anyone the inward gifts [of the Spirit and 
faith] except through the outward means [of the Word and the sacraments]. '” 


Martin Luther linked the word of God with the Spirit of God. He was implying that Jesus 


is our Lord, and that He died for our sins. 


Pneumatology 
The word Holy has multiple meanings. Holy in the Hebrew and Greek conveys 
the idea of perfection, uprightness or righteousness. Holy also means specialness, 
separateness and or set-apart. Additionally, this word could mean saint or in the New 
Testament, Holy carries the meaning of a separated life. When the Holy Spirit abides in a 
person, it can be interpreted as the imparting of holiness.'® The term pneumatology 
comes from two Greek words — namely, pneuma meaning wind, breath, or spirit (used of 
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the Holy Spirit) and /ogos meaning word. Pneumatology is the study of God, the Holy 
Spirit, and the third person of the Trinity.’’ The plan of the Holy Spirit is the applier of 
salvation. It is His work to bring to us and to make actual 1n us in an experiential manner 
that great salvation, and which the Son of God came into the world in order to work out.”® 

R.P. Menzies, a key scholar, was one of the main contributors to the study of the 
Holy Spirit. Menzies’ work is now considered as discontinuous, as he wrote about the 
early studies of pneumatology. Focus was placed on the recent significant contributions 
of scholarship based on the works of the following three key scholars: R. P. Menzies, J. 
D. G. Dunn (continuity), and M. M. B. Turner (mediating position).'” Menzies’ work was 
extremely important to the study of pneumatology; therefore, without his work the books 
Luke, John and Acts would not have been so extensive. Menzies reconstructs the 
development of the concept of the Spirit from Jewish inter-testament literature to early 
Christianity, particularly focusing on Luke, John and Acts and some of the Pauline 
works. The main contribution of Menzies lies in his extensive study of the Jewish 
concept of the Spint outlined in the inter-testament literature in connection with the 
concept of the Spirit in Luke-Acts.”” 

The study of Menzies as it relates to the Holy Spirit and wisdom was intriguing 
because he raised such questions in his research as: was the Holy Spint considered the 
only source of wisdom, or are there others? Menzies argues that the typical Jewish 
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understanding of the Spirit is almost always portrayed as the source of prophetic activity 
in inter-testament literature. The crucial issue that Menzies raises was whether this 
pneumatological concept of the Spirit simultaneously functions as the dispenser of life- 
giving wisdom. Menzies concludes that the literature rarely indicates the Spirit as the 
source of life-giving wisdom.”! 

Menzies then examines the Lukan pneumatological perspective. According to 
Menzies, Luke retains the traditional Jewish understanding of the Spint in both of his 
works. Thus the Spirit in Luke-Acts is not represented as a soteriological necessity, but as 
the source of special insight and inspired speech.” 

McGrath further elaborates on the Holy Spirit by using the analogy of the Holy 
Spirit as Cinderella, Cinderella of the Trinity. The ugly stepsisters went to the ball, while 
the Holy Spirit (Cinderella) had to be transformed to attend. This Cinderella analogy of 
the Holy Spirit can also be compared to the Charismatic movement. The Pentecostal and 
Charismatic movements were critical developments in Twentieth Century Christianity.” 
This rise affirmed that modern Christianity could rediscover and re-appropriate the power 
of the Holy Spirit.” 

Timing is a critical part tn the life of a Christian. Therefore, timing and the Holy 
Spirit are subjects that will always be debated as well as discussed. The Holy Spirit was 


presented in the New Testament. According to Acts 1:7-8; Jesus told the disciples, “You 
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don’t get to know the time. Timing is the Father’s business. What you will get is the Holy 
Spirit. And when the Holy Spirit comes on you, you will be able to be my witnesses in 
Jerusalem.” 

Now, let us continue with the term charismatic and examine it further. 


Charismatic is from the Greek word Charismata, which means gifts and/or 
spiritual gifts. In the New Testament, the Christian is depicted as the person who 
is filled with the powers of the Holy Spirit. The view of the gifts of the Spirit 
stands in a direct relationship with the understanding of the human as the image of 
God. For the believing Christian of the original period of the church, the Holy 
Spirit was the Spirit of the Lord Jesus Christ, who is already now made manifest 


in his body, the community of the faithful, as the miraculous principle of life of 


2 
the new eon.” 


Leaders can incorporate the guidance and direction of the Holy Spirit, along with 
wisdom. This makes for the perfect recipe for a great leader. Wisdom is another topic that 
goes hand-in-hand with the Holy Spirit. This fundamental level of wisdom — that 1s, 
“wisdom necessary for authentic existence before God,” is rather associated with a 
rational study of the law. In other words, the source of a fundamental level of life-giving 
wisdom is the instruction of the law, independent of the aid of the Spirit.’” Wisdom is 
normally associated with Solomon, who focused on using life experiences and common 
sense to manage in life. 

The only exceptions to this perspective appear in a few texts such as the Wisdom 
of Solomon and one Quaker heritage, where the gift of the Spirit is given soteriological 


significance. Throughout the Bible, Solomon holds true to being the one man who 
*° Encyclopedia Britannica, 11" s.v. “charismatic,” accessed October 7, 2013, 
http://www. britannica.com/EBchecked/topic/106499/charisma. 


Youngman Cho, Spirit and Kingdom in the Writings of Luke and Paul: An Attempt to Reconcile 
These Concepts, 3. 


86 


maintains his devotion to wisdom. Menzies claims that, “In these texts, the gift of the 
Spirit, previously viewed as the source of esoteric wisdom and inspired speech, 1s 
presented as the source of sapiential achievement at every level.”*” This indicates that, 
“the developments within the sapiential tradition culminate in the attribution of 
soteriological significance to the gift of the Spirit.””’ 

Christians, in order to perform the work in the church, should have the spirttual 
graces and qualifications available through the Holy Spirit. Charles Fox Parham in 1901 
set out the basic ideas, which would become definitive for Pentecostalism.”” According to 
Parham, Pentecostalism is including the practice of “speaking in tongues” and the belief 
that the “baptism of the Holy Spirit” was a second blessing after the conversion of a 
believer.”” Pentecostal can also mean charismatic. However, from the Pentecostal 
standpoint, it represents the manifestations of the Holy Spirit and ts today experienced by 
the modern-day Christians. The First Century Holy Ghost experience was stated in the 
following scriptures: Acts 2:4, 1 Corinthians 12:4-10, and 1 Corinthians 12:28. The 
Pentecostal term comes from the New Testament experiences from the Day of 
Pentecost.”” 


When you think of Pentecost, you are automatically reminded of the following 
scriptures. (Acts 1:4-8) On one occasion, while he was eating with them, he gave 
them this command: “Do not leave Jerusalem, but wait for the gift my Father 
promised, which you have heard me speak about. For John baptized with water, 
but in a few days you will be baptized with the Holy Spirit.” Then they gathered 
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around him and asked him, “Lord, are you at this time going to restore the 
kingdom to Israel?” He said to them: “It is not for you to know the times or dates 
the Father has set by his own authority. But you will receive power when the 
Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of the earth (Acts 1:4-8). 


Menzies then moves on to the Pauline material. He argues that Paul was the first 
Christian to attribute soteriological functions to the Spirit.*' J. D. G. Dunn argued about 
the continuity of Luke and Paul. His response regarding Paul was that, for Paul, the Spirit 
is closely related to the kingdom of God. “The Spirit not only prepares a person for the 
future kingdom; the Spirit also enables the Christian to experience the future kingdom in 
the present.”°” The believer is able to experience, according to Paul, paradise here on 
earth. The condition for future inheritance of the kingdom is the experience of the work 
of the Spirit in the present (1 Cor. 6:9-11; Gal. 5:16—23).”° 

The Holy Spirit can be describing the God in us. We can say that God lives in us 
only because the Holy Spirit is in some way God. Likewise, in Luke the kingdom was 
being realized in and through Jesus by the Spint who functioned as the catalyst for the 
kingdom. This catalyst is stated in Luke 17:21, when Jesus, grilled by the Pharisees on 
when the kingdom of God would come, answered, “The kingdom of God doesn’t come 
by counting the days on the calendar. Nor when someone says, “Look here!’ or, “There it 


is!’ ‘And why?’ Because God’s kingdom is already among you.” 


= Youngman Cho, Spirit and Kingdom in the Writings of Luke and Paul: An Attempt to Reconcile 
These Concepts, 3-4. 
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According to Dunn, the Spirit is the dominant partner of Jesus during his earthly 
life and “the manifestation of the Spirit is the manifestation of the kingdom. ** The Holy 
Spirit described as God in our skin and Jesus as God in skin, gives us great insight into 
the workings of the Holy Spirit. This gives great insight and a clear meaning to today’s 
church of how the Holy Spirit can be explained. 

This equation between the Spirit and the kingdom is shown in the Luke passages, 
such as Luke 11:2, 11:13, and 12:31. For the disciples, this kingdom was still a future 
experience, which would be tested at Pentecost since they would only experience the gift 
of the Spirit at that time.*° The gift of the Spirit at Pentecost was an all out unexpected 
experience. This understanding discovered by Paul arises from Ezekiel the thirty-sixth 
chapter and other Old Testament passages, but is strongly influenced by the wisdom of 
Solomon 9:9-18, which is demonstrated by the unique parallels with 1 Corinthians 2:6- 
16 and Galatians 4:4~6.*° 

Pneumatology is critical for pastors to aid them in becoming better servants and 
shepherds of the flock. The Holy Spirit can aid pastors and church leaders by improving 
their overall guidance and wisdom towards the congregants. Pastors and church leaders 
should exercise this gift for the building of the body of Christ. Gifts come to empower the 
church, as the Holy Spirit empowers the individual. The Holy Spirit should be our most 
important guide and teacher. Therefore, if a leader is not lead by the Holy Spirit, it may 


create unhealthiness, which can lead to a platform of abuse of power and authority. 

“ Youngman Cho, Spirit and Kingdom in the Writings of Luke and Paul: An Attempt to Reconcile 
These Concepts, 6. 
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Hamartiology 

Adam was created in God’s image and was free from disease, death, sadness, 
disabilities, and old age. The question that I constdered was: why would Adam and Eve 
have everything and turn from God and choose death? Clergy, pastors, and church 
leaders have it all and some still continue to choose sin, which can lead to death. They 
have power, God’s personal assignment and the blessings of God. However, if sin 1s 
chosen, whether sexual, greed, abuses of power, or pride, they, too, are choosing death. 
This decision made by Adam and Eve has disgraced the image of God. 

A Greek patristic writer identifies this sin as an abuse of the human free will and 
not original sin. Just as one person did it wrong and got us in all this trouble with sin and 
death, another person did it right and got us out of it.°’ Christ died for our sins, but more 
than just getting us out of trouble, he got us into life! One man satd no to God and put 
many people in the wrong; one man said yes to God and put many in the right. The Greek 
writers concepts of original sin were as follows: all sin was due to the mistake of Adam, 
by way of Eve; all humanity is involved in the disobedience of the wounded Adam, moral 
nature, weakness, lust, greed, sexual sins, etc. Therefore, sin is transmitted, predisposing 
us to sin, and this predisposition can be shutdown.** There is a purpose for everything; 
therefore sin had to come forth in order for free will to come into place. 


According to Augustine, free will is distorted by sin. According to Augustine, we 
do things as a matter of freedom. Liberum is the Latin term for Free will. Human 
will is weakened by sin. Grace can only restore sin; an example of this is the 
scale. Augustine used the scale, the scale can be even; upon being even if the 
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scale was heavily loaded with more sin. The odds of choosing the weighted scale 
would be no contest.*” 


Augustine’s point from this example would prove that we are born into sin; the idea to 
select sin was almost predestined. Free will is biased toward evil. Hamartiology is the 
doctrine and study of sin. Woe to them that call good evil and evil good as stated in 
Isaiah 5:20. Anyone who uses the word sin obviously assumes a distinction between good 
and evil. However, leaders of thought, both scientific and philosophic, have frequently 
challenged the distinction of sin. A discussion of sin must, therefore, first deal with the 
question of whether, in the last analysis, the difference between good and evil 1s tenable 
or whether it is merely a subjective phenomenon that a man of intelligence can overcome. 
If it can be successfully suppressed, then all the talk about sin becomes a dead issue. 
However, if not, then sin at once becomes everybody’s problem.” 

William Greenough Thayer Shedd introduced in his text Dogmatic Theology, his 
views on the will and how the will intertwines with sin. Shedd distinguishes between the 
voluntary and the volitionary. The voluntary refers to the inclination of the will in being 
oriented toward a particular end or goal. The volitionary, on the other hand, refers to the 
actual choices that are made. Shedd claims that the Latin words voluntas and the Greek 
theléma are words when translated mean will. This refers to the inclination.” He also 


asserts that the Latin word arbitrium, with its Greek counterpart boulé, refers to the will 
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in the sense of discreet choices. Shedd’s distinction between inclining and choosing, 
employing the terms as noted, runs as a thread throughout his discussion of anthropology 
and hamartiology.*” The will gives man the choice to live for God; however without God 
itis impossible to live holy. For example, in Shedd’s doctrine of regeneration, he argues 
that a person cannot change his or her inclination away from sin and toward holiness by 
exercising holy or moral volitions. Only God can set in motion a new fundamental 
inclination toward holiness, out of which truly holy volitions will flow.” Shedd’s studies 
on the will and how it relates to sin emphasizes the need for God, and God only, to 
invoke us with holiness. Therefore, there is no holiness without God. 

Most Christians have a basic understanding of sin, but fail to understand the real 
logic. The study of sin is critical to the understanding of every Christian’s life. The 
details and particulars of sin and the study thereof are very important. 

We must understand that Jesus Christ died for our sins and that our sins have been 

washed away by the “blood of Christ" (.e., His sacrifice for us on the cross; 

Romans 5:8; 1 Corinthians 6:11; Revelation 7:14). We must also understand that 

personal sin separates us from God and that, as long as we occupy these bodies of 

flesh, sin will always be "crouching at the door" in ambush for us (Genesis 4:7).™ 
The sacrifice was not just intended for Jesus Christ, but for all and inclusive of clergy, 
pastors and church leadership. The sacrifice that Jesus was clear about was, to present 


your bodies a living sacrifice. The system of religious sacrifice was entrenched in the 


religious communities of Paul’s contemporaries and in Judaism. 
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The rejection of the mercy and grace of God can lead to the sin of false doctrines 
and other non-spiritual practices. Christians can forget the ease of being forgiven, 
wherein God’s mercy can be taken for granted. Therefore, thts can bring on a 
lackadaisical attitude when sin is committed.” 

Leaders have to be apparent, transcending, aware, and sometimes isolated from 
certain people, places, and things that can lead to sin. Sin should never be taken lightly 
and Christians should never be paralyzed by sin (Hebrews 12:1-14).*° The Bible informs 
us to put on the whole armor of God and leaders should never leave home without it. 
There are cases and places that are beyond our control, but with the armor of God, as 
leaders, we will be able to ward off adversaries. 

As stated throughout scripture in Genesis, the serpent lied to Eve, but the physical 
death did not develop immediately (Genesis 3:4). Death is more than just the end of 
‘physical life. For those who believe in Jesus, death is a mere transition from the state of 
physical life to eternal life (Romans 5:17). This belief comes from the datly walk of faith 
on earth. Those who are not Christians will go through a physical and continue to an 
eternal state of death. 

In biblical terms, death is thus a unity possessing three aspects, with spiritual 
death ending in eternal death on the other side of the transitional event of physical death 
for all who refuse Jesus Christ. For example, according to Robert D. Luginbill, Eve was 


indeed spiritually "dead" the moment she ate the forbidden fruit and from that point had 
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an unavoidable appointment with physical death on the other side of which loomed 
eternal death in the absence of saving faith and repentance.*’ However, believers pass 
from death to life (John 5:24). Nonbelievers are subject to death, wherein believers are 
not (John 8:51, 11:25-26). Therefore, believers should have no fear of death. 

A holy God cannot associate himself with nor have direct contact with any 
impurity. Spiritual death came upon the earth as soon as Adam and Eve sinned. This 
immediate sin was known as the first spiritual death. The sin resulting in spiritual death 
was the forbidden fruit.** God gave Adam and Eve explicit instruction regarding the tree 
from which they could eat, but they disobeyed. This disobedience not only created 
spiritual death, but caused Adam and Eve to somewhat understand the meaning of 
spiritual death.”’ Leaders are given explicit instruction and, therefore, are expected to 
heed God’s directions. This was evident in the scripture when Adam was hiding himself 
with fig leaves. The sin was so evident in his being that he had to hide. Therefore, as 
leaders we have to become more aware and understand the human within. The human 
part of us was born in sin; and therefore we have to protect ourselves so that sin will not 
overtake our lives as leaders. Now, as it related to Adam, reconciliation, even though God 
was disappointed, was inevitable. Jesus Christ could only correct the separation that was 


caused by sin through his death and resurrection.” 
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Johann G. Fichte, the German pantheist philosopher, was another theologian 
concemed with sin and morality. A prolific writer, Fichte advanced an idealist 
philosophy. He was significantly influenced by Kant and saw true religion in terms of 
“‘oyously doing right.” He also held the opinion that when morality became the norm in 
society, the church would no longer be necessary.’ Would morality ever become the 
world’s norm? Sin without repentance and “just doing the right thing” can lead to the 
church’s non-existence. The physical death came upon Adam and Eve after eating the 
forbidden fruit, which brought about immediate decay and deterioration of the body. God 
also eventually destroyed their bodies.” This physical death exists today; yet, the sting of 
death has been removed. 


Everyone has to die once, and then face the consequences. Christ’s death was also 
a one-time event, but it was a sacrifice that took care of sins forever. And so, 
when he next appears, the outcome for those eager to greet him is, precisely, 
salvation. (Hebrews 9:27-28) 


God had promised them the Seed who would save them from eternal condemnation 
(eternal death) through the sacrifice of himself on their behalf. Yes, we too can sin and be 
forgiven but it does not erase the repercussions’ or results of the sin committed. Sexual 
activity outside of the will of God is prohibited. The sexual activity, if this line 1s crossed, 
even after forgiveness can lead to unwanted consequences. One might have to still deal 
with pregnancy, diseases or terminally disease such as aids. 


The "coats of skin" with which the Lord God clothed them in preference to their 
own fig leaf creations are a clear foreshadowing of Christ's work on the cross. In 
contradistinction to our own pitiful acts of what we would call, good (fig leaves), 
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God made leather clothing for Adam and his wife and dressed them. (Genesis 
3:21). 


Historically, animal sacrificing was prevalent during the biblical times and the act 
was conducted as an attempt to remit sin. During the time of animal sacrificing, it took 
on the form of forgiveness of sin, which was prior to Christ, the Cross and resurrection. 
In Judaism, the sacrifice offered to the Lord was with such animals as bulls, goats, and 
birds. In other religions, people sacrificed their children to the gods. Only through Christ 
do we have spiritual rebirth. 

The eterna! death is the last form of death. Adam and Eve were without eternal 
life due to their sin. Therefore, they could not live with God forever. The privilege in God 
comes through faith in Jesus Christ and is the result of grace rather than performing the 
works of the law. Grace, God’s unmerited favor toward humanity, is realized through the 
covenant and fulfilled through Jesus Christ.’ In Paul’s argument, we all sin and continue 
to fall short of God’s glory. Some critics argue that there is no continuity between Paul’s 
gospel and the Old Testament promises. What if we pretended Paul’s interpretation was 
true, and then God has reneged on this promise to Israel?’* Thereby, Israel could not be 
saved, and we could never measure up to God’s grace/glory. 

The acrimony Jews and Gentiles had for each other was baseless because, in 
God’s plan, both have benefited from the other and are saved by grace. Paul has given a 


comprehensive presentation of the gospel message in Romans.”” Paul understood that we 
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had all come short of the glory of God. Therefore, we all need grace. Due to the work of 
the Holy Spirit, salvation and sanctification we can all be forgiven. 

Paul had given a thorough presentation on the gospel, and God’s blessings. 
Further, Paul elaborated on the expectation of the believers expected response to grace. 
Additionally, Paul focused on the doctrine of leaders’ duty to theological explanation to 
exhortation and all doctrine rooted in the truth.” The writings of Paul should assist 
leaders to transition to devotion. Although we are not under the law that was judged by 
our works, grace provides right standing with God. This right standing with God will lead 
to appropriate living as recorded in the scriptures. Based on what God has done, 
leadership should have actions to follow. 


Dear friends, do you think you’ll get anywhere in this if you learn all the nght 
words but never do anything? Does merely talking about faith indicate that a 
person really has it? For instance, you come upon an old frend dressed in rags 
and half-starved and say, “Good morning, friend! Be clothed in Christ! Be filled 
with the Holy Spirit!” and walk off without providing so much as a coat or a cup 
of soup — where does that get you? Isn’t it obvious that God-talk without God-acts 
is outrageous nonsense? (James 2:14-17) 


These actions should come in the form of helping people when needed. While 
helping people, church leaders and pastors have to help themselves through equipping 
and training. The daily practices can become as ways to worship through prayer, reading 
the word and fasting. The Bible also informs us not to be conformed to this world, which 


means to be shaped or shaped behavior upon a pattern or set of standards. Paul stated 
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that, believers should not shape their behaviors and actions upon the world’s pattern or 
standard (sin).”’ 

We do not struggle because of an inner depravity or slavery, because we have 
been freed through our connection with Christ. However, the struggle begins with 
standing in the midst of evil around us including things such as materialism, hyper- 
sexuality, narcissism, upward mobility at the expense of others, and lack of patience, just 
to name a few. The struggle with church leaders is the challenge not to pattern lives after 
the world’s standard. Living life according to the pattern of the world is a completely 
different pattern when living as a leader, for sin is the pattern of the world around us. 

Leaders should continue to be transformed to live according to God’s expectation. 
This transformation happens with the renewing of the mind. Transformation 1s an inward 
action, but has visible external results. Christians, clergy, pastors, and church leadership 
should be transformed in the likeness of Jesus Christ (2 Corinthians 3:16-18). 

Whenever leaders turn to face God as Moses did, God removes the veil and there 
they are face-to-face! They suddenly recognize that God is a living, personal presence, 
not a piece of chiseled stone. And when God is personally present, a ving Spirit, that 
old, constricting legislation is recognized as obsolete. Sin is also eventually unveiling, as 
with the Holy Spirit.”® 

So here’s what I want you to do, God helping you: Take your everyday, ordinary 

life—your sleeping, eating, going-to-work, and walking-around life—and place it 

before God as an offering. Embracing what God does for you is the best thing you 
can do for him. Do not become so well adjusted to your culture that you fit into it 


without even thinking. Instead, fix your attention on God. You will be changed 
from the inside out. Readily recognize what he wants from you, and quickly 
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respond to it. Unlike the culture around you, always dragging you down to its 
level of immaturity, God brings the best out of you, develops well-formed 
maturity in you (Romans 12:12). 
Romans points out that even though we live in this world, we are not of the world. 
Therefore, our daily life should consist of His guidance, listening to His voice and 
attending to the building up of God’s kingdom. 
But that’s no life for you! You learned Christ! My assumption is that you have 
paid careful attention to him, been well instructed tn the truth prectsely as we 
have it in Jesus. Since, then, we do not have the excuse of ignorance, everything — 
and I do mean everything — connected with that old way of life has to go. It’s 
rotten through and through. Get rid of it! Then take on an entirely new way of life 


—a God-fashioned life, a life renewed from the inside and working ttself into your 
conduct as God accurately reproduces his character in you (Ephesians 4:20-24). 


According to Titus 3:3-8, He gave us a good bath, and we came out of it new people, 
washed inside and out by the Holy Spint. Our Savior Jesus poured out new life so 
generously. God’s gift has restored relationships and given life. 

To conclude, leadership should continue to understand that the purpose of 
renewing the mind is for the discernment of God’s will. God has given free will, 
therefore, the will of God is said to be synonymous with good, positive moral qualities, 
acceptable to God, what pleases, and is perfect to God, lacking no moral quality.”’ God 
has entrusted leaders with the assignment of his people, therefore, consistent self- 


examination is an expected characteristic within quality leaders. 
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CHAPTER FIVE 


THEORETICAL FOUNDATIONS 


Now it’s up to you. Be on your toes—both for yourselves and your congregation 
of sheep. The Holy Spirit has put you in charge of these people—God’s people they 
are—to guard and protect them. God himself thought they were worth dying for, (Acts 
20:28). Leadership is a major part of a healthy and growing church, but not just 
leadership. Leaders should be trained and equipped in the skill set of leadership 
Therefore, it is necessary for leaders to have training or at least awareness. Every church 
has leaders, but what type of leaders? This chapter will explore the collaborative 
leadership role of the church through theoretical foundations with a combination of 
context analysis, synergy and the practical model for the dissertation. Leadership at its 
best can only be enhanced with the knowledge of history, which increases superior 
leadership. 

The origins and importance of church leadership can be viewed by looking at the 
earliest beginnings of the office of leadership. Church leadership continues with the basic 
identity and work of the leader. The New Testament gives little explicit description of the 
roles and functions of church leaders. However, although the New Testament gives little 


description, we are aware that leadership and training was important, as demonstrated by 
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Jesus. | 
Anyone who has attended Sunday services knows how crucial church leadership 
is. When strong leadership is present, we appreciate it palpably, and the entire 
community benefits in tangible ways. When it is lacking, we know that something 
of central importance is missing, and we rightly lament its absence. In every 
period of history, Christians have had cause to reflect on what may seem an 
obvious fact: the effectiveness of the church’s leadership is crucial to its vitality 
and faithfulness, its spiritual health, and its fulfillment of God’s mission in the 
world. 
This statement defines the power and importance of effective leadership, which 
empowers others to lead as well. Jesus himself appointed a distinct group of twelve 
disciples, with an inner circle of three. The gospels record that Jesus spent most of his 
time and attention with these twelve, and he entrusted them to continue his mission after 
his death, resurrection, and ascension.” The apostles carried on the work as leaders 
spreading the gospel and bringing salvation to the world. The history of leadership states 
that the apostolic writings clearly defined leadership as necessary and centrally important. 
Jesus had leaders and those leaders were the disciples, whom he chose.* Jesus appointed 
those leaders and they were an extraordinarily distinctive group. Therefore, one of the 
relevant questions to address is: are leaders chosen, appointed or self-appointed? 
The topic will continue to be debated for centuries to come. However, leaders, 


whether chosen, appointed, or self-appointed, can see the examples demonstrated by 


Jesus. Jesus continually gave instructions and gave his attention to the training of His 
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leaders, which resulted in well-versed, knowledgeable, and self-evaluative leaders. 
Additionally, it is important to note that the training of Jesus was consistent and 
continuous, which implies that quality leaders should be consistently and continuously 
trained. 

We see the further stabilization of distinct leadership offices in second or third 
generation communities.” Paul was a great example of a leader. In recognition of Paul’s 
apostolic authority, many writers later examined him as the premier example of pastoral 
or episcopal leadership. In the New Testament, church leaders are commonly referred to 
as overseers or bishops (episkopoi), as well as elders or presbyters (presbyteroi).° Bishop 
and elder are often used interchangeably; and while there may have been a distinct 
supervisor (bishop) among the group of overseer-elders, they are not clearly demarcated 
as a radically distinct office. In addition to these primary leaders, all of which are 
considered servants or ministers (diakonoi), the Greek term can also be used for 
deacons.’ Additionally, the laying on of the hands was implemented and was conducted 
as these positions were instituted.* Either way, they were the leaders of the church and 
were respected as such. 


The simplest and most telling description of early pastoral leadership comes in 
Paul’s address to the leaders from Ephesus in the Acts of the Apostles. According 
to Luke the evangelist (who wrote Acts), Paul tells the Ephesian elders 
(presbyteroi) that the Holy Spirit has appointed them to be overseers (episkopoi) 
as shepherds of God’s Church (Acts 20:28). Paul calls the same group both 
presbyters and bishops; he regards their authority as having come from the Holy 
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Spirit; and he characterizes their ministry as that of pasturing, or shepherding 
sheep. This comes to light in 1 Peter: “I exhort the elders (presbytero1) among you 
to tend the flock of God that is in your charge, exercising the oversight 
(episkopountes), not under compulsion but willingly, as God would have you do it 
— not for sordid again but eagerly. Do not lord it over those in your charge, but be 
examples to the flock. And when the chief shepherd appears, you will win the 
crown of glory that never fades away.” 


When God, who is the best shepherd of all, comes out in the open with his rule, 
he’ll see that you’ve done it right and commend you lavishly. And you who are 
younger must follow your leaders. But all of you, leaders and followers alike, are 
to be down to earth with each other, for—-God has had it with the proud, but takes 
delight in just plain people. (1 Peter 5:4-5) 


The charge was given to Peter to watch over God’s people while presenting himself as a 
great leader amongst his people. 

Great leaders generally produce other great leaders and Augustine was an 
excellent example of this concept. Augustine gave a great description of a pastor and 
their authority, as it relates to the church body. Augustine observes how vigilantly Paul 
guarded a church in his charge; as keeper, he kept watch.'” Therefore, one can conclude 
that these characteristics are comparable to that of a bishop and the daily expectations. 

Each of the great pastoral theologians of the early church not only regard 
leadership as divinely instituted, they also considered the quality of that leadership 
essential to the church’s vitality, faithfulness, and effectiveness in carrying out God’s 
mission.’ Quality leaders were essential in the early church and the same should hold 
true for today. Quality leadership was thrust upon the early church through training, 
servant-hood, competence, communication, self-discipline, and problem solving. 
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The Early Church 


In order to facilitate a better-rounded congregation, healing and reconciliation 
should come at the hands of empowered leaders. Equipped and trained leaders will allow 
the church to become increasingly whole, develop trust in leadership, provide spiritual 
healing and return the church to a healthier state. Leadership of the past has empowered 
such great leaders as: William Sloan Coffin, Martin Luther King, Jr., Ida B. Wells- 
Bamett, Benjamin E. Mayes, Frederick Douglas, and two great heroines, Sojourner Truth 
and Mary McLeod Bethune. Dr. Cornel West called for the black church to move toward 
“self-denial, self-discipline and re-examination of ways of leading others. Empowering 
the poor brings about participation and educational transformation in our lives.” * Asa 
part of this education, leadership styles and leadership awareness are imperative in a 
leader’s development. 

In a 1979 article, H. G. Reventlow assessed the current state of Old Testament 
theology.'° The judgment of Reventlow and Brueggemann‘ was that Old Testament 
theology had remained in an impasse since the publication of the monumental works by 
von Rad and Eichrodt.'” Old Testament scholars seemed to focus on the manner in which 


solid biblical scholarship interacted with various aspects of the life of the confessing 


'* Comel West, Democracy Matters: Winning the Fight Against Imperialism (New York, NY: 
Penguin Books, 2004), 229, 


'S H. G. Reventlow, “Basic Problems in Old Testament Theology,” Journal for the Study of the 
Old Testament, no. 11. (March 1979): 2-22. 


'* Walter Brueggemann, “A Convergence in Recent Old Testament Theologies,” Journal for the 
Study of the Old Testament, no. 4. (October 1980): 2-18. 


'? Gerhard von Rad, Old Testament Theology, vols. 2, Christian Dogmatics (New York, NY: 
Harper and Row, 1976), 66. 
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community.'° Walter Brueggemann addressed Christian education, thus education must 
attend to both the processes of continuity and discontinuity in order to avoid fossilizing 
into irrelevance on the one hand; while revitalizing into a disappearance on the other 
hand. '’ E. E. Shelp and R. Sunderland completed a collection of essays by biblical 
scholars and addressed the theology of ministry,’* indicating that, the biblical community 
can bring together education and scripture to equip and train leaders, as they are a vital 
necessity to the body of Chnist. 

To further understand how we interpret and bring together the scripture, 
historical-critical study and hermeneutics, Fuchs and Ebeling said it best. Fuchs and 
Ebeling are less concerned about how we understand or interpret the New Testament 
more deeply and more creatively. Admittedly, they insisted on the need for historical- 
critical study, but rightly or wrongly, we get the impression that this is mainly a precursor 
to the real task of hermeneutics.’” 

Prophets as recognized by the Bible were respected leaders. Prophets were found 
in the Hebrew Bible and the canonical New Testament. Joshua the seventh chapter and 
Matthew the twelfth chapter demonstrated the exceptional examples of great leaders 
through Joshua and Jesus. The book of Joshua led the Hebrew arrangement of the Old 
Testament scriptures, or that division called “the former prophets.” Consequently the 


'€ Donald K. McKim, A Guide to Contemporary Hermeneutics, Major Trends in Biblical 
Interpretation (Grand Rapids, MI: William B. Eerdmans Publishing Company, 1986). 


'? Walter Brueggemann, The Creative Word: Canon as a Model for Biblical Education 
(Philadelphia, PA: Fortress Press, 1982), 9. 


| 18 E. Shelp and R. Sunderland, A Biblical Basis for Ministry (Philadelphia, PA: Westminster 
Press, 1981), 18. 


'? Emst Fuchs and Gerhard Ebeling, Stedies of the Historical Jesus (London, United Kingdom: 
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Book of Joshua contains little information that fall under the term “revelation.” But both 
the work and book of Joshua served an important purpose in the plan of Divine 
manifestation, inasmuch as they showed God fulfilling His old promises, vindicating His 
faithfulness, and laying a foundation for the people.”” 

Joshua means, “Jehovah is Savior,” and in fact, the Greek name for Joshua is 
Jesus. He was the son of Nun, an Ephraimite (Numbers 13:8), and grandson of Elishama 
(1 Chronicles 7:26-27).”' Joshua’s leadership, leadership style, and character resembled 
the traits of Jesus. Although not identified during Joshua’s time, Jesus portrayed similar 
leadership styles as identified by Daniel Goleman. 

Daniel Goleman created The Six Leadership Styles for Effective leam 
Performance and found in his research that leaders used one of these styles at any one 
time. Each of the six leadership styles comes from the use of emotional intelligence — 
being acutely aware of the environment, his or her emotional needs and feelings and 


adjusting the style to suit the most appropriate setting.”” 


* William Garden Blaikie, in the introduction of “The Book of Joshua,” in The Expositor’s Bible, 
vol. 6. (London, England: Hodder and Stoughton, 2013). 


“1 Amo Gaebelen, Gaebelen 's Concise Commentary on the Whole Bible, 189. 


~ David Goleman, Richard Boyatzis and Annie McKee, Primal Leadership Learning to Lead with 
Emotional Intelligence (New York, NY: Perseus Distribution Services, 2004), 25. 


| Style 


| Commanding 


| _! 
Visionary/Authoritative 


| 
Affiliative 


Democratic 


Pacesetting 


Coaching 








| Description 


what I say.” 


Mobilized people 
to a vision 





Focuses on 
emotional needs 
versus work needs 


Uses participation, 
Listening to both 
the good and the 


bad news 


Builds challenging 
and exciting goals 
for people 


Connecting 
corporate goals 
while helping 
people find 
strengths and 
weaknesses, 
linking these to 
career inspirations 


| and actions 


' When to use it 


| Dictatorship — “Do | In urgency 


when time is 
scarce and in 
Crisis 


When a new 
vision and 
direction 15 
needed 


Best for healing 
rifts and getting 
through rough 
times 


To gaim valuable 
information from 
employees and to 
gain buy-in, when 
there is time to do 
SO 


When the team is 


already highly 
motivated and 
competent 





Coach mentor and 


develop 
individuals when 
they need to build 
longer term 
strengths 
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Weaknesses | 


Members can feel 


| 


stifled as they are | 
treated as workers 
and not asked for 

an opinion | 
Lacks the ability to 
help team members | 
understand how 

they get people to 
visions or goals + 
Confrontation and 
emotionally 
distressing 

positions can be 
avoided 


Can be lots of 


listening but very 
little effective 
action 


Can lack emotional | 
intelligence 


Can come across 
as micromanaging 
23 


Goleman’s study of leadership styles can be used for every leader. According to 


Goleman, the best leaders will, at one time or another utilize multiple styles depending on 


“David Goleman, Richard Boyatzis and Annie McKee, Primal Leadership Learning to Lead with 


Emotional Intelligence, 25. 
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the audience. This leadership model summarizes the techniques, scenarios of when the 
work is most preeminent, the impact on the audience, goals and weaknesses.** These 
leadership styles can be appropriately used according to the audience. With leadership 
styles, one should mirror the behavior or style of the person and audience. This mirroring 


will bring comfort, ease, and ready acceptance of the task at hand. 


Leadership and Black Women 

When it comes to the black church, studies have proven there are major opposing 
forces related to leadership styles. The oppositions are racism and sexism towards black 
women. Black women have endured increased racial and gender discrimination, in 
addition to dealing with complex organizational interactions and devalued leadership 
abilities. Black women believe that racism as opposed to sexism 1s still the dominant 
factor in preventing career advancement opportunities. In addition to racial 
discrimination, they suffer from gender discrimination.”” This discrimination can be 
found in the workplace, school and church. 

Due to such gender discrimination against black women, it has become 
increasingly difficult to exemplify female leadership styles in the black church. When 
leadership styles cannot be demonstrated, creating new, stronger and better leaders 
becomes a difficult task to accomplish. This is due to, what was summarized in previous 
literature reviews and numerous readings, the double-edged sword. Many women 


"4 Thid. 


* Patricia S. Parker and D. T. Ogilvie, African-American Female Leadership Styles, Diversity 
Essentials by Isaac Tesfay, vol. 7(2), October 15, 2008, (Chandler, AZ: Academic Publishing, 1996), 
accessed September 30, 2013. https://diversityessentials. wordpress.com/2008/10/1 5/african-american- 
female-leadership-styles/. 
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experience difficulties in leadership roles because they are both women and mothers; 
however, black women bare a larger burden. Black women have different perspectives on 
leadership, which is based on their morals and dreams relative to their culture.” 

Black women, in order to have a career, sometime have to consider having a 
family later in life. This decision is often based on embracing a better career and 
enhancing their role as a leader before taking on the tradition of family first 
responsibilities. Currently, there are two types of leadership models based on gender 
differences which influence leadership decision-making and representation. 
Unfortunately, due to the lack of research, most studies are “formulated from a middle- 
class Anglo-American perspective and reflect the socialized traits, behaviors, styles, and 


»?7 This means that the data needs to be expanded to be 


culture of members of that group. 
inclusive of the middle class African American population. The data should have been 
based on middle-class African American women and not Anglo-American. Somehow the 
data reported this study and it appears in statistics today. Research data 1s skewed 
according to race, class, gender, and behavioral styles. Parker then argues that Black 
women have adapted to living bi-culturally, crossing gender and racial boundaries, which 
demonstrate androgynous activities that can be translated to successful leadership traits.-* 
The black and white disparity continues to plague African-American women due 


to the inconsistency and discrimination against black female leaders. Leadership within 


the female Caucasian race is faced with sexism. However, while in the workplace, 

*° Patricia 8. Parker, African-American Female Leadership Styles. Diversity Essentials by Isaac 
Tesfay, 181. 

*" Ibid. 
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African-American women are faced with both racism and sexism. The authors stress tive 
points of differences: racial discrimination, gender discrimination, racial and gender 

interactive efforts, complex organizational interactions, and devalued leadership abilities. 
These “leadership strategies reflect and are shaped by their socialization as Black women, 


4 ; ‘ : 
2? Diversity is a 


and by their unique social location within dominate culture organization. 
very important part of God’s church, but especially with leadership. God did not make 
giraffes at all like hummingbirds, except they eat, breathe, and beautifully glorify him. 
Ocelots and beavers, hawks and ptarmigans—what amazing diversity in God’s 
creation!*’ Creatures were made not in his likeness or image, and God still understood the 
need for diversity throughout the animal kingdom. In the same sense, this bnilliantly 
creative Creator has made personalities, and therefore leadership styles, as diverse as 
giraffes and hummingbirds. We must learn common principles, but a certain power is 
released as we become true to our God-given personalities.” Leadership, as a personal 
definition, can be defined as using our God-given personalities to influence people while 
increasing God’s kingdom — thereby using diversity, experience, and leadership styles. 
Robert Spears of the Greenleaf Center for Servant Leadership identifies ten 


critical characteristics of servant-leadership from the writings of Robert K. Greenleaf. 


The characteristics are listening, empathy, healing, awareness, conceptualizations, 


7? Thid. 
8 Thid. 


hy T. Myra, Learning Leadership from Some of Christianity’s Best, vol. 12, The Leadership 
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foresight, persuasion, stewardship, commitment, and building community.°” Leadership 
has several characteristics, but communication is one of the most important. Effective 
leadership requires knowing how to communicate with all elements of the organization, 
including ministers, departmental leaders, deacons, trustees and congregants. Each group 
may require a different communication and leadership style. Leaders must be able to 
adapt based on the group they are communicating with at the time. This is important, as a 
leader should identify the audience and their characteristics and interests, then adjust their 
communication style based on what the audience needs and what will encourage them to 
react to meet the goals of the communication.” Five important and effective leadership 
and communication characteristics that will enable the church to perform at a superior 
level are: verbal and nonverbal communication, listening, adapting styles, setting an 
example, and consideration. 

Verbal communication is the most obvious form of communication. Research 
indicated that people do not pay attention to the characteristic of listening. However, 
attention is placed on the actions and nonverbal cues that accompany those words. 
Nonverbal cues include facial expressions, use of hand motions, body posture and eye 
movements. Leaders should strive to always match their nonverbal cues to their words; 


when they do so, they are more believable and trustworthy.” 


* R. K. Greenleaf, “The Leader as Servant,” Jn the Company of Others, ed. C. Whitmeyer (New 
York, NY: Putman, 1993), 39-42. 


*° Anthony Leigh, “Effective Communication and Leadership,” Small Business Leadership 
Chronicles, accessed September 9, 2013, http://smailbusiness. chron.com/effective-communication- 


leadership-5090. html. 
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Likewise, an important aspect of communication is the ability to actively listen as 
a leader. The leader at all times must focus on the verbal and nonverbal communication 
in order to reach his or her audience. There are many interruptions, but as an active 
listener one must learn to concentrate and with that results will follow. Active listeners 
also refrain from interrupting, give the speaker time to finish, show they are listening by 
doing things like nodding or smiling, and paraphrasing to verify their understanding.”” 

Another important style of communication and leading 1s adaptation. A good 
leader adapts his communication style depending on his audience. When speaking to 
employees, he may need to have a more directive style than when he is delivering a 
presentation to the community or speaking to customers. Leaders should identify the 
audience, their characteristics and interests.°° A leader should, in all styles of leadership, 
be aware of the audience. When one has implemented leadership styles, one can use the 
leadership styles interchangeably during the course of a presentation. Leaders should 
adjust their communication style based on what the audience needs and what will 
encourage them to react to meet the goals of the communication. Throughout the course 
of a day, the leader may have to switch between an authoritative style with employees 
and an inspiring style with stockholders.”’ 

Leaders should comprehend that employees will look to them as a model and how 
they should behave. Employees tend to emulate how they see leaders acting and 


communicating. If employees see a leader using an active listening and empathetic tone 
» Tid. 
© Thid. 


7 Tid. 


112 


with customers, they are more likely to do the same. The leader plays a vital role to 
their followers. When leaders are open to the ideas of others and praise often, employees 
will tend to follow suit. When speaking, leaders should consider whether they want their 
employees to speak in the same manner. Effective communication skills do not come 
naturally for most people. Business leaders and managers need to practice 
communicating repeatedly in order to improve their skills. In addition to practicing, 
leaders should consider classes or training that improves the communication skill set. 
With the tool known as a 360-degree evaluation, one or more superiors, colleagues, and 
employees can evaluate other leaders in an organization. Leaders can participate in 360- 
degree evaluations both to serve as an example for employees and to identify whether 
their communication skills need improvement.” 

Leadership and exceptional leadership style begins with a great spirit, a positive 
attitude, and a love for God’s people. John C. Maxwell said it best — a great leader’s 
courage to fulfill his vision comes from passion, not position.” Leadership style(s) in 
combination with the word of God, the church, experience, opposition and history are 
components of a good leader. The law of process says that leadership develops daily, not 
in a day. Part of a leader’s development comes from learning the laws of leadership, for 


those are the tools that teach how leadership works.*’ The act of understanding 


8 Thid. 
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” John C. Maxwell, The Twenty One Indispensable Qualities of a Leader (Nashville, TN: Thomas 
Nelson Publishers, 1999), 148. 


4l John C. Maxwell, preface in The Twenty-One Indispensable Qualities of a Leader, (Nashville, 
TN: Thomas Nelson Publishers, 1999), x. 


113 


leadership and practicing leadership are two different activities.” There are leaders that 
are great orators and most are motivators; however, the end result of a leader, as John 
Maxwell narrates, is the action. The action of a good leader should be one of 


enhancement. 


* Thid. 


CHAPTER SIX 


PROJECT ANALYSIS 


It is insane to do the same thing over and over again, while getting the same 
negative results. Most times we do this and believe that God is going to somehow drop a 
miracle in our laps. Therefore, as leaders we must want to better ourselves and not remain 
complacent. The purpose of this project was to generate awareness of the various 
leadership styles. By generating awareness, leaders are educated on the importance and 
impact of being equipped and trained to create effective results. According to Luke 
12:48, Jesus said, “Great gifts mean great responsibilities; greater gifts, greater 
responsibilities!” Leaders have to go the extra mile to serve God’s people. Therefore, 
with this project it was my responsibility to bring awareness, train and equip leaders. 

I hypothesized if given the proper training, leaders would increase their awareness 
of personal leadership styles. Furthermore, by exposing leaders to non-effective and 
effective leadership styles, they would be better equipped to choose the style that was 
most beneficial within their organizations. Additionally, the concept was embraced that if 
leaders were equipped by generating awareness and training, they would become more 
effective in serving as leaders within the Body of Christ and developing effective 
disciples. Therefore, it was indeed relevant to introduce the current leadership training to 


provide awareness to the leadership team. 
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Research Methods 

My main goal of this qualitative case study was to explore a program, event, 
activity, or process with one or more individuals as defined by Creswell. Each of these 
cases was bounded by time and activity and the researcher collected information using 
data collection over a period of time.’ 

A qualitative approach is one in which the inquirer often makes knowledge claims 
based primarily on constructivist perspectives or both. It also uses strategies of inquiry 
such as narratives, phenomenologies, ethnographies, grounded theory studies, or case 
studies. The researcher collected open-ended, emerging data with the primary intent of 
developing themes from the data.* The intended goal of the qualitative research was to 
offer awareness and training of leadership styles through education, perspective of life 
skills lessons and provide reports that reflect the ability to document the resulting 
phenomenon. Data was analyzed through test, independent and dependent practice, 
audio-visual materials, and group discussions. A journal was kept for documentation 
during each session by my context assoctate. 

The initial paper pre-assessment was designed to analyze the participants to 
determine if they were able to identify and classify the prevailing problems and 
background questions. The pre-assessment allowed me to gain understanding relative to 
ways to facilitate and organize the focus groups. Throughout the sessions, formal, 
informal and formative assessments were utilized to determine if there was any change in 


data. A post-assessment was conducted to review the outcomes. 


' John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods Approach 
(Thousand Oaks: Sage, 2009), 15. 
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Project Timeline 
The context for the project was Saints Delight Holiness Church and began on 
Wednesday, May 28, 2014 and ended on Wednesday, June 18, 2014. During the four- 
week sessions, there was a maximum of fifteen participants between the ages of thirty 
and ninety years old. These sessions were attended every Wednesday from 6:00 p.m. — 


8:45 p.m. or until completed. 


Field Experience 

The project was introduced and announced by the pastor for leaders to attend and 
participate. The pastor required mandatory participation for all church leaders. However, 
the pastor and I talked to leaders to determine their interest and commitment to the 
project. Based on the discussions with the church leadership, a focus group was 
formulated. 

The training workshop sessions were initiated on May 28, 2014. The first session 
was opened with prayer and the pastor gave an introduction of the workshop. Participants 
were welcomed and thanked for their desire to participate in the project. After the 
introductory comments, several of the participants had established relationships. During 
the first session, the project objective was shared with the group. The objective of the 
project was to bring awareness to leaders, share knowledge and information related to 
leadership styles. Additional information was provided such as timeline, content of the 
sessions, logistics and expectations. The participant’s current status and level of 


knowledge was evaluated by a questionnaire and a pre-test administered in session one. 
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The overall goal of the project was to generate increased awareness. The focus of 
the workshop sessions was to increase participant’s awareness and knowledge of 
leadership styles, leadership qualities, emotional intelligence and spiritual gifts. 
Additionally, I anticipated an increase in the awareness of effective tools and 
methodologies utilized to build better leaders. 

Session one began with the following information and forms: participate 
agreement, consent to participate, schedule, group introduction and ground mules recorded 
-in Appendix A. A quick explanation of the two assessments: questionnaire and a pre-test 
survey were discussed. The group consisted of fifteen participants, four males, and eleven 
females. 

Initially, I shared segments from my spiritual autobiography with the group and 
the presentation served as the foundation for the purpose of the project. The presentation 
of the spiritual autobiography provided insight regarding the foundation of the project. 
Further, a detailed discussion occurred as it related to the tmportance of confidentiality as 
an essential characteristic within leadership. 

The second part of the introduction consisted of examining the scriptures used in 
the dissertation from the Old Testament, Joshua 7:1-26. Various points within the Old 
and New Testament scriptures were discussed to give the participants the framework in 
which the project was formulated. I began with a discussion of my Old Testament 
scripture. Joshua is the first book in the Bible that bears the name of a person.” The book 
of Joshua is distinctive because it presents itself in two ways — historical and 


geographical. Joshua also sets forth the origin of the Jewish nation. Some historians 


> Arno Gaebelen, Gaebelen’s Concise Commentary on the Whole Bible, 189. 
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believe that Joshua was the only author of the book while others like Ewald maintain that 
there were three other authors of Joshua, with one or more redactors or revi sers.* The 
book records all of Joshua’s achievements and defeats. Joshua 7:1-26 was analyzed in 
light of its context to show how the passage revealed Joshua’s predominantly God- 
fearing scribal typology while demonstrating Achan’s trespass and sin towards God and 
his people. By examining this text in Joshua, it demonstrated the importance of 
leadership style and how it was incorporated into each leader’s journey. 

Additionally, the discussion expanded to the New Testament book of Matthew, 
which was termed the genesis of the New Testament and is the new book of 
dispensation.’ This study of Matthew provided a quasi-road map as to how leaders must 
behave as servants after God’s own heart. Further, Matthew was used to demonstrate the 
importance and impact of the various leadership styles. Matthew's Christology imparted 
a singular quality to all the teachings in the gospel. Matthew portrayed Jesus as the 
exalted Lord, Messiah and Son of God, the Son of David, the Son of God, and the Son of 
Man.° The study of Matthew highlighted nine miracles. Jesus and his great authority 
astounded the people. The New Testament text informed us of new happenings as it 
pertained to Jesus. Matthew presented the leadership charge as lead by Jesus, the 
Messiah, who assumed the rabbinic role. Research of Matthew discussed the historical 


background, provided an analysis, review of literary content and a conclusion. The New 


* William Garden Blaikie, The Book of Joshua, 15. 
> Gaebelen, Gaebelen’s Concise Commentary of the Whole Bible, 765. 
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Testament study demonstrated how Jesus and the disciples had to choose a disruptive, 
active attitude toward the law. 

In examining the Old and New Testament passages, the group was asked to 
identify the difference in leadership styles as it related to Joshua and Jesus. The group 
discussion centered on the actions that lead to more effective leadership styles and how 
the two leaders, never led the same way. 

Upon the completion of introduction, forms, survey, pre-test, questions and 
answers, the session continued. The participants were asked to define a leader. Some of 
the responses were: servant with a heart of God, accountability, compassionate, good 
listener, learning not to absorb others problems, discernment, and the quality or ability 
not to react. 

During session one, a pre-test, and participant questionnaire was administered to 
each individual as stated in the appendix section. The participant questionnaire was 
utilized to generate a level of understanding inclusive of: age, educational level, gender, 
income, years of membership, family church membership, mission statement, role of a 
new leader, and the benefit of selecting a leader. There was a dynamic exchange 
regarding the attendee’s backgrounds, ministry experiences and their passion for others. 
The information gathered at this session was helpful in establishing and compiling 
demographics, whitch 1s recorded in Appendix B. 

Following the participant questionnaire, a pre-test was administered to serve as a 
measurement of the effectiveness of the material being taught, as recorded in Appendix 
D. All participants completed the assessment. All participants were currently active in a 


local church and serving in various leadership capacities of ministry. The participants 
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were currently of a holiness denomination due to their current membership. 

Based on the information obtained from the questionnaire, 37.71% of the 
individuals have some college experience. The high school graduates were at 14.29%, 
some high school exposure consisted of 14.29%. On the collegiate level 7.14% had a 
bachelor’s degree, master’s degree level was at 21.43% and doctorate degrees were at 
3.0%. The professional backgrounds of the participants were diverse and covered a broad 
spectrum. Forty-two percent of the participants fell in the income range of $24,999 to 
$99 999. The other average income showed most participants at 26.67% for either 
$24,999 or $50,000 - $74,999, all of which is recorded in Appendix C. 

The results of the pre-test were as follows. The level of training and development 
in the area of leadership development was nominal for the majority of the group. The 
project discovered that 50% of the class had leadership training through business or 
community organizations as opposed to church organizations. The individuals had 
received no training through the local churches. Please review Appendix E for additional 
information pertaining to these statistics. 

The level of previous preparation was helpful in determining how to organize the 
instructional sessions. It was determined that the initial training sessions should cover the 
basic fundamentals of leadership. Then, the detail instructions on leadership styles were 
presented. Instructional sessions looked at the basic needs, leadership styles and 
characteristics of leaders. The sessions examined special considerations that pertained to 
training individuals to provide effective leadership through the use of leadership styles. 
Additionally, the individuals were trained on basic leadership guidelines, procedures and 


styles that could be used to advance themselves. All participants completed the 
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assessment and signed paperwork and the results were gathered. 

Informing the group of the importance of leaders being equipped, aware, and 
trained concluded session one. Leadership style training can improve leaders in multiple 
capacities such as church, places of employment, within the community and within the 
home. Session one concluded with instructions, questions and answers, announcements 
and a quick overview of session two that was scheduled for Wednesday June 4, 2014. 
Pastor Carrington thanked everyone for coming and closed the session with prayer. 

Session two discussions were centered on the overview of a leader, emotional 
intelligence and the beginning of leadership styles. The session was opened with prayer, 
introduction of the project and the presenter by Pastor Carrington. The presentation for 
session two began with emotional intelligence, a primer and leadership styles 
introduction. The task in this session was the emotional intelligence, and adult spiritual 
gifts assessment. Lastly, the group assignment was role-play and questions and answers. 

The focus of session two was to examine the group members’ spiritual gifts, 
emotional intelligence and an introduction of the first two leadership profiles. These tests 
were necessary for the continual training and awareness in equipping individuals to bring 
awareness of their leadership styles. This session gave an understanding of their specific 
spiritual gift(s), role in ministry, and emotional heaith. I gave an overview of session one, 
and an explanation of session two. The participants were asked to immediately begin the 
test. 

The spiritual gift test consisted of ninety-eight questions and the emotional 
intelligence test consisted of twenty-five questions as recorded in Appendix F. The 


spiritual and emotional intelligence test was given. Emotional intelligence is the ability 
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to monitor emotions, to discriminate among them, and to use the information to guide 
one's thinking and actions.’ The spiritual and emotional test was given because 
leadership can become an emotional rollercoaster. Additionally, emotional intelligence 
theory and leadership are intricately intertwined. This test measured how one would 
think, feel and or act in various scenarios. The answers helped to rate how well one was 
able to display the ability described. The focus group members were asked to think of 
actual situations in which they would have the opportunity to use these concepts. The test 
produced the following scores: above one hundred you have high emotional intelligence 
in a work context. An overall score of fifty to one-hundred means you have a good 
platform of emotional quality (EQ) from which to develop your managerial capacity. A 
score below fifty indicates that you are probably below average in EQ. The subscales 
grade is based on the five components of EQ including: self-awareness, managing 
emotions, motivating oneself, empathy, and social skill. The score above twenty was 
considered high, while a score below ten was low. The grading scale for this test was: 
one-very slight, two-slight, three-moderate, four-considerable and five-great. This took 
the focus group one-hour and twenty minutes to complete, but it was absolutely 
significant. 

The results varied, but the average overall score of the group was 79.53%. This 
score was rated as the good platform result. The EQ subscale average grade for the group 
generated the following results. Self-awareness averaged 6.33%, managing emotions 
19.33%, motivating self 18.33, and lastly empathy and social skill both at 19.33%. The 


total subscale average was 16.5%. This overall scale referring back to the grading scale 


’ David Goleman, Leadersmp That Get Results, Harvard Business Review, 2000 March |, 2000, 
accessed January 5, 2014, https://hbr.org/2000/03/leadership-that- gets-results. 


123 


was good. This score was average considering the lack of training of the participants. For 
additional information regarding the training of the group view Appendix G. 

The next test given was the spiritual gift test, which consisted of ninety-eight life 
questions. The list of questions can be found in Appendix H. The point scale ranged 
from zero to never, to four to all the time. Along with this scoring there were gift codes, 


which are indicated below: 











Term Code | 
| Ad Administration | 
| Di | __| Discernment | 

Ev Evangelism i | 
_Ex | Exhortation | 
Fa | Faith | | 
_Gi | Giving 
| Kn oe | Knowledge 

Le | Leadership 
Me | Mercy - 

Pa | Pastor or Shepherd, _| 

Dr Prophecy _ 

Se - Serving/Ministering 
_Te- Teaching 
Wi _ Wisdom 


The participants were expected to answer the questions according to who they were and 
not who they would like to be, or who they thought they would become: This test asked 
the questions consisting of: How true are the statements of you? What has been your 
experience? What do others tell you? The final statement was to what degree do these 
statements refer to your usual tendencies? I had some volunteers to call out their results 
first from the spiritual gift test. The group participants were very familiar with each other 


and soon realized that the test was very accurate, as it related to the individual. 
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The results of this test were a little challenging to report. This score was graded by each 
column and the total score above the corresponding gift code, i.e. Ad-28. The score was 
then tallied, and they compared the key to see what spiritual gift code was represented. 
The higher the test scores the stronger the spiritual gift. The average gift codes by 
participants were as follows and were based on the higher score only: 
Ad=Administration-6, Ev=Evangelism-1, Ex=Exhortation-1, Gi-Giving-2, 
Le=Leadership-1, Pa=Pastor/Shepherd-2, Te=Teaching-2. 

These tests were given to increase awareness of each individual as a leader. This 
would give each leader an assessment of who they are, their gifting, purpose, attributes of 
leaders, how to handle emotions, and complex situations. This awareness would assist 
them in leadership. The assessment was designed to assist the participants in gaining a 
better understanding of themselves, which would result in an awareness of leadership 
styles. The group was so excited and eager to share results of the two tests, which 
resulted in a great discussion. The group as a whole was very impressed with the test. 
They soon realized that awareness would make them a better trained and equipped leader. 

The last segment of session two was the introduction of leadership profiles and 
three leadership styles. The leadership profiles provided information on the difference 
between ordinary and extraordinary. The primary difference between the two is a 
reflection of understanding and embracing the difference between management and 


leadership. The discussion continued with leaders versus managers. 


IS 


According to writer and consultant Peter Drucker, “Management is doing things 
right; leadership is doing the right things.”* There are very different roles of the manager 
and the leader although they are often used interchangeably. The understanding of the 
two is vital in the role of a leader. Managers are facilitators of their team member's 
success. Managers are being trained and groomed for the next level. The objective of a 
manager is to make sure their people have everything they need to be productive and 
successful. Managers are judged and rewarded by their own success and next level 
promotions.” 

Leaders can be anyone on that manager’s team who has a particular talent, who is 
creatively thinking out of the box and has a great idea. The leader can also have an 
experience in a certain aspect of the business or project that can be extremely useful to 
the manager and team.'” The importance of a leader is based on strengths, not titles. A 
leader can lead from within a group or in front of a group, which is a characteristic of a 
true leader. 

A great understanding of change in leadership styles was our next topic. The best 
teammates allow different leaders to consistently emerge based on their strengths, but 
also they realize that leadership can and should be situational, depending on the needs of 
the team. Changes in the use of leadership styles were inevitable. Effective leaders will 


utilize the following styles: a visionary, a directional leader, a kick in the nght direction, 


* Robyn Benincasa, “Six Leadership Styles, and When You Should Use Them,” Fast Company, 
accessed August 2, 2014, http://www.fastcompany.com/1838481/6-leadership-styles-and-when-you- 
should-use-them. 


? Ibid. 
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and a new style of coaching. For that reason, great leaders choose their leadership style 
like a golfer chooses his or her club, with a calculated analysis of the matter at hand. This 
will create the best end goal and tool for the job at hand.” 

The six leadership styles created by Daniel Goleman were discovered when he 
studied a group of managers. These discoveries lead him to see the different styles of 
leadership and produce the content of each style. The six leadership styles that were 
discussed over these next sessions were commanding, visionary and authoritative, 
affiliative, democratic, pacesetting and coaching. The three that were discussed in session 
two were commanding, visionary and authoritative. It was indicated that the commanding 
leadership style should only be used by the leader if the company or church is in a crisis. 
This mode of leadership should be short-term because the following practices are: 
bullying, a reign of terror, somewhat erratic firings, bearer of bad news, and tough 
decisions. The commanding leadership style is the least long-term effective style used. 
Commanding will bring results as will all styles, but if used long-term it will bring about 
destruction. This style has a damaging effect on any reward system and it erodes such 
attributes as pride, money being the object of reward and morale. 

Commanding undermines one of the leader’s prime tools of motivating people. 
Such a loss, measured in terms of diminished clarity and commitment, leaves people 
alienated from their own jobs or mission, wondering, how does any of this matter?'* This 
commanding style seems intimidating; however, it does work and in some situations is 


needed. This style should be used only with extreme caution and in the few situations 


4 Tid. 


12 David Goleman, Leadership That Get Results, Harvard Business Review, 2000 March 1, 2000, 
accessed January 5, 2014. https://hbr.org/2000/03/leadership-that-gets-results. 
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when tt 1s absolutely imperative.'” This could be a hostile takeover, headline that could 
destroy a ministry, or problem employees and members. This style of leadership if used 


at length or abused will be detrimental. Here is a summary of commanding style: 


Leader’s EI Best Work Impact 
modus of Competencies | 


operandi 


Immediate Drives to Best inacrisis | Negative o 
compliance achieve ll | 


The second style covered in session two was authoritative. The authoritative style 
as researched by Goleman was the most successful one. This style takes charge and 
produces a conclusion. Not just a conclusion, but projects a vision or mission while 
allowing the people to make it their own. Authoritative drives up every aspect of the 
climate. The authoritative leader is a visionary that motivates people by making clear to 
them how their work fits into the larger vision. People who work or volunteer for such 
leaders understand that they matter.’° 

Commitment is a vital leadership style to any effective leader. Therefore the 
leader must have the buy-in of each person. By framing the individual tasks within a 
vision, the authoritative leader defines standards that revolve around the vision. In other 


words, every action, direction or decision should revolve around the vision. 


* Thid, 
"4 Thid. 


'? David Goleman, Leadership That Get Results, Harvard Business Review, last modified March 
1, 2000, accessed January 5, 2014. https://hbr.org/2000/03/leadership-that-gets-results. 


128 


Finally, consider the style’s impact on flexibility."° Visionary leadership is a style that is 
responsible for giving the people the ability to impart themselves fully in the vision or 


mission. Here is a summary of visionary style: 


Leader’s EI Best Work Impact | 
modus of Competencies | 
| _ operandi | : 
Mobilizes Self-confidence | Vision Strongly 
People _|andempathy | positive *’ 


tT a 











Session two ended with a quick role-play of commanding and visionary 
leadership styles. We had four volunteers, two were identified as followers and two were 
identified as leaders. The commanding leadership role-play related the personal dynamic 
of doing what I tell you to do. This role-play ended in hurt feelings, because it was used 
in the wrong setting. This was done on purpose to give a clear understanding of when not 
to use this leadership style. The authoritative leadership style role-play was used in a 
crisis mode. Therefore, it was easy for the volunteer to see the correct use of this style. 
The four participants did a great job of each style and were amused with the exercise. 

The discussion was initiated with a question concerning what are God’s mandates 
to leaders as it relates to: leadership, training and equipping to serve. The participant's 
responses were varied. Some of the responses included characteristics of leadership such 
as, preparation, developing, mentoring and educating. I used several handouts to assist 


the focus group with test and information addressed in session two. Session two ended 


16 Pid, 
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with instructions, questions and answers, announcements and a quick overview of session 
three conducted on Wednesday June 11, 2014. Pastor Carrington thanked everyone for 
coming and closed out in prayer. 

Session three started with an overview of session two, the leadership styles, and 
emotional intelligence improvement. This session was conducted on Wednesday June 11, 
2014. The session was opened with prayer, introduction of the project and the presenter 
by Pastor Carrington. The participants received handouts that addressed the task of the 
affliliative, democratic and pacesetting leadership styles. The commanding and 
authoritative leadership style was presented to the group as an overview. 

After the review of the three leadership styles from session two the focus group 
was excited about the results of the adult spiritual gift and emotional intelligence. The 
participants made a statement like; “as leaders we are cutting off our breathing.” The 
reason the breathing is cut, was due to leaders not utilizing their gifts. One of the leaders 
in our focus group stated that the right gifting and operating in that gift is necessary to 
avoid physical ailments. I reminded the group of my ailment, and I believe it was due to 
not walking in my gifting. This particular part of my journey did end in disease. The 
absence of walking in one’s gift as a leader can affect the congregation and produce 
hindrances among church growth. 

Session three consisted of leadership styles: affiliative, democratic and 
pacesetting. A solution was given to the group for handling and improving the four 
subscales of emotional intelligence. The solution began with elaborating on the definition 


of each leadership style and continued with to improve one’s emotional intelligence. 


During the first half of session three I decided to help the group through 
improving their emotional intelligence. The group as a whole averaged 79.53% and this 
EI score placed the group in the good category. Therefore, it was deemed necessary for 
the group to grow to 100% by providing helpful hints and strategies. Emotional 
intelligence (ET) is having the ability to understand and manage the emotions of yourself 
and also those around you. The theory is simple, the more one remains in control and 
manages each of these elements, the higher the emotional mtelligence. '® Success or 80% 
of success according to Goleman depends on the four types of emotional intelligence. 
The four types are: self- awareness, self-management, social awareness and social skills. 
I started with self-management, which is a part of being in self-control. The second 
element of Goleman's EI theory was being in control of what you say and do, while 
rejecting the temptation to make rushed decisions. One can be in charge of one’s actions 
and therefore reduce the chance of compromising one's value.” Some of these 
characteristics are: trustworthiness, conscientiousness, adaptability, drive and motivation 
and initiative. I allowed the group to expand on each characteristic, while giving 
examples of how to handle different situations. The third element of EI was social 
awareness, which is the ability for a leader to understand the emotions of the team 
members around them and to get a good comprehension of one's emotional reactions. The 


ability to treat people according to these emotional reactions is vital.” 


® David Goleman, Leadership That Get Results, Harvard Business Review, last modified March 
1, 2000, accessed January 5, 2014. https://hbr. org/2000/03/leadership-that-gets-results. 
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The characteristics of social awareness are: organizational awareness, and understanding 
the environment. 

The fourth element of EI was social skills. Social skiils link leadership and 
emotional intelligence together. Leaders with good social skills or the ability to influence 
others are often very good communicators. Leaders who are good in this discipline are 
also good at conflict resolution and communicate the vision to team members. The 
characteristics are: inspirational leadership, developing others, influence, building bonds, 
teamwork and collaboration.” 

The first element of EI was self-awareness, which meant that one understands 
one-self. I kept this first element for last, because of its importance. One understands 
what makes one tick and therefore, one's strength and weaknesses are revealed internally 
as a person, and a leader, which helps one understand one’s feelings. If a leader 
understands his emotional side, then it becomes easy to identify the impact toward self as 
well as their teams. The characteristics of self-awareness are: self-control, emotional self- 
awareness and accurate self-assessment.’” Emotional intelligence characteristics are sel f- 
awareness and self-management and are related to self, while social awareness and social 
skills are related to social. 

Session three continued with discussing ways that would assist the group 
members in increasing their emotional intelligence. Self-management is working on one's 
confidence, working on weaknesses, the ability to quickly adapt and being trustworthy. 


Social skills are about influencing people; therefore it is important to do the following: 


“I David Goleman, Leadership That Get Results, Harvard Business Review, last modified March 
1, 2000, accessed January 5, 2014. https://hbr.org/2000/03/leadership-that-gets-results. 
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journaling, learning to be calm, pausing and counting to three before responding, 
understanding values, being accountable for actions, examining role as a leader, knowing 
your goals and being honest. The participants were given an assignment: for the next 
three months to turn negative situations into positive situations and learn how to praise 
others. 

As previously mentioned, session three consisted of the discussion of three 
leadership styles: affiliative, democratic and pacesetting. Affiliative leadership style is the 
focus on the emotional needs rather than work. This style is best used when healing 
disagreements and getting through stressful situations. The weakness of this style is 
confrontation and emotionally distressing positions can be voided.”’ Affiliative leaders 
can be defined as upbeat, outgoing personalities who engage in birthdays, anniversaries 
and lunches, creating harmony amongst team members and always giving others praise. 


Affiliative style can be summarized as: 





Leader’s EI Best Work Impact 

modus of Competencies 

operandi - | | | 
Creates Empathy, Heal rifts Positive’ 
harmony and building 


builds bonds _| relationships | 


The next style was democratic, which allowed everyone to have an equal vote in 
the workplace and elsewhere. This style does not totally make ail decisions and does not 


allow the people to make all the decisions. Democratic is in the middle and allows for 


“David Goleman, Leadership That Get Results, Harvard Business Review, last modified March 
1, 2000, accessed January 5, 2014. https://hbr.org/2000/03/leadership-that-gets-results. 
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more participation in the decision-making process. There 1s a true balance in decision- 
making, and everyone's opinion count.”” The overall participation of the people was to 


maintain their buy-in. The summary of democratic style includes: 





Leader’s El Best Work Impact 
modus of Competencies 
___ operandi tS pa 
Forges Collaboration, | Build buy-in Positive” 
consensus team leadership | | 





The final style for session three was the pacesetting style. This style builds 
challenging and exciting goals for people. According to Goleman, the pacesetter expects 
and models excellence and self-direction. The sum of this style would be “Do as I do, 
now.” This style works best with a team that is already motivated and skilled so the 


leader can get quick results. The summary of the pacesetting style: 





| Leader’s EI Best Work Impact 
modus of Competencies 
operandi - it | 
High standards | Drive to Quick results Negative’ 
achieve 


The final component of session three was closed with the post-test, role-playing 
and questions and answers. Session three ended with instructions and questions and 


answers, announcements and a quick overview of session four on 


= “Developing Leadership Skills,” Money-zine: Careers, Finance and Investing, Last modttied 
January 1, 2014, accessed October 6, 2014. http://www.money-zine.com/ 
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Wednesday, June 18, 2014. The session was closed with prayer and Pastor Carrington 
extended expressions of appreciation to the group. 

Session four started with an overview from session three. This final session was 
conducted on Wednesday June 18, 2014. Session four was opened with prayer, 
introduction of the project and the presenter by Pastor Carrington. Session four consisted 
of the final leadership style coaching, the wrap-up, and overview of the sessions, 


graduation and celebration. The coaching style summary was as follows: 


Leader’s EI Best Work Impact 
modus of | Competencies 
___ operandi _| | : 
| Developing | Self-awareness | Improve Positive” 
People performance I 


The discussion was initiated with a question concerning what God mandates. The 
participants wanted to discuss God’s way as it related to: leadership, training and 
equipping leaders to serve. The participant’s responses were varied. Some of the 
responses included characteristics of leadership such as, preparation, developing, 
mentoring and educating. I referred to several handouts that would continue to assist the 
focus group with test and information addressed in all sessions. Session four was the 
culmination of the workshop series. During this session, I gave a brief overview of the 
various lessons from each workshop with instructions, questions and answers, 
announcements and a quick overview of all sessions. The post test and the results are 


recorded in Appendix H and I. Several individuals verbally indicated that they felt better 
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equipped and aware to serve. I did not receive any negative feedback regarding the 
process, but several requests for additional training were made. Pastor Carrington 
expressed gratitude for participation, certificates were given and the session closed in 


prayer. 


Summary of Research Project 

An overwhelming outcome resulted from the research project designed to bring 
awareness of leadership style training to church leaders. A training model was designed 
and implemented to increase awareness of church leaders, through leadership style 
training. At the end of the project, the hypothesis concluded that the knowledge level of 
church leaders increased based on the education and training provided in the focus group 
sessions. I also, noticed on the Sunday following the first training session an increase in 
the level of confidence in the leaders. 

As a whole, church leaders were more equipped when handling the overall needs 
of the church, based on being properly trained. It was important to establish a baseline 
and determine exactly how much the focus group did or did not know. The pre and post- 
tests were instrumental and assisted me in obtaining current knowledge and acquired 
knowledge of the participants. I determined from the initial questionnaire that the 
background training of most participants was limited. Workshop sessions were developed 
to instruct about the basic leadership styles, as well as characteristics of a good leader. 
As a result of the workshop sessions, the level of knowledge increased. The results were 
demonstrated by the improvement in the post-test over pre-test scores. 


I believe that when church leaders are trained on a regular basis, they will meet 
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the growing needs of our churches. Churches that are properly positioned will be aligned 
to minister greatly in the Body of Christ. This project provided an opportunity, for those 
who desired, to gain knowledge about being a more aware and equipped leader. The 
increase in knowledge was instrumental in increasing their confidence level and 
effectiveness. Individuals who completed the training were more aware, better equipped 
and trained to operate in the local church, while assisting our congregants. 

In order to effectively serve, church leaders must possess more than a call to do 
ministry. They must have leadership skills along with the spiritual characteristics such as 
integrity. They must have the heart and will to lead others in ministry. This theory on the 
importance of being trained and skilled as a minister was confirmed in the literature. 


2? T eaders must have skill along with 


“Skill of hand refers to excellence in productivity. 
the will to lead others. “If a leader has skill of hand without integrity of heart, he can do 
good work while running over people in the process. Church leaders must have general 
leadership characteristics as well.”*° 

I believe, while researching that another area requiring extensive attention 1s 
mental health among church leaders. Mental health was a personal experience of my 
own. “In fact, the composite health and atmosphere of any church fundamentally rests on 


the emotional and spiritual health of its leaders.””’ If the leaders are not whole, the 


congregation will not be whole. A weak or hurting shepherd will ultimately damage his 


*° Tony Evans, The Kingdom Agenda (Chicago, IL: Moody, 2013), 378. 
* Thid., 378. 
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sheep. Once the leaders are healed, this will present an overall healing of the church as a 
whole. 

There are things that can be tried differently as it relates to this type of research. 
Recommendations for future research and training workshops would include church 
administration, associate ministers, and as.stated above the physical and mental health of 
church leaders. These topics were mentioned both during the field study with participants 
and in the literature. 

While this was not an all-inclusive examination regarding the training of church 
leaders, this research project has been both informative and motivating. Ultimately, the 
goal was to enhance the quality of leadership by church leaders in my local church by 
providing them with additional awareness, training and resources. The research goal was 
met and the hypothesis was proven during the project. Church leaders increased in their 
awareness of leadership styles, and were more equipped and trained to assist the 


congregants. 
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A Training Manual for Church Leaders 
To Increase Awareness of Leadership Styles 


Consent to Participate in Focus Group Study for 


The Dissertational Research of Angela Reavis 


The purpose of the Focus Group and the nature of the research have been explained to 
me. 


I consent to take part in a focus group about my experiences and suggestions regarding 
Leadership and Leadership Styles Awareness. 


I also consent to be tape-recorded during this process. 
My participation is voluntary. I understand that I am free to leave the group at any time. 


None of my experiences or thoughts will be shared anyone outside of the Angela Reavis 
Research Team (ARRT) unless all personaliy identifying information is removed first. 
The information that I provide during the focus group will be grouped with answers from 
other people so that I cannot be identified. 


I understand that all materials generated throughout this process, including, but not 
limited to, oral responses, audio recordings, video recordings, photographs and notes will 
become the sole property of Angela Reavis. 


Please Print Your Name Date 


Please Sign Your Name 


Witness Signature Date 
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A Training Manual for Church Leaders to 
Increase Awareness of Leadership Styles 


Focus Group Schedule 


May 28, 2014 

Session 1 — Setting the Stage 

Abstract — Project Proposal — Overview of Theoretical Paper 

Housekeeping — Confidentiality Statements, Group Rules, Privacy 

Task: Participant Questionnaire, Group Assignments, Responsibilities and Pre-Survey 
Group: Questions 


June 4, 2014 

Session 2 — The Overview - The Leader, the Emotional Intelligence and the Style of 
Leaders 

Function and Form — Leadership Profiles Introduction and Emotional Intelligence: A 
Primer 

Task: Commanding, Visionary/Authoritative, Affiliative, Democratic, Pacesetting, and 
Coaching 

Group — Role-play, Questions 


June 11, 2014 

Session 3 — The Core - The Leadership Styles 

Task: Leadership Profiles; Commanding, Visionary/Authoritative, Affiliative, 
Democratic, Pacesetting, and Coaching 

Group — Role- play, Post-Survey, Questions 


June 18, 2014 

Session 4 — Finale 

Task: Wrap-up, Role Play, Celebration and Results 
Topic: The Confidentiality of the Leader and Other 
Group: Celebration, Question and Answer Session 
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Focus Group Introduction and Ground Rules 


Welcome 


Thanks for agreeing to be part of the focus group. I appreciate your willingness to 
participate. 


Purpose of Focus Group 


The reason I am conducting this focus group to gather information for my doctoral 
dissertation. I need your input and want you to share your honest and open thoughts with 
me. 


Ground Rules: 


1. T would like everyone to participate. 

2. There will be no right or wrong answers. Every person’s experiences and opmions 
are important. Speak up whether you agree or disagree. I want to hear a wide 
range of opinions. 

3. What is said in this room stays here. I want folks to feel comfortable sharing when 
sensitive issues come up. 

4. I will be taping recording the group. I want to capture everything you have to say 
I will not identify anyone by in my research. You will remain anonymous. 


Please Print Your Name Date 


Please Sign Your Name 
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A Training Manual for Church Leaders 
To Increase Awareness of Leadership Styles 


Angela Reavis - Dissertation Research 


The questions below are to collect data that will allow us to construct a descriptive 
profile of a typical member of Saints Delight Holiness Church 


|. Age 

a. S-—19 years 

b. 20-27 years 

c. 28-35 years 

d. 36-45 years 

¢. 46—55 years 

f. 56-67 years 
68 — 78 years 


h. 79-+ years 


2. Highest Level of Education Completed 
a. Some High School 
b. High School Graduate 
c. Some College 
d. Bachelors Degree 
e. Some Graduate Study 
f Masters Degree 


g. Doctorate Degree 
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3. Gender 
a. Male 
b. Female 
4 Income 


a. $5,000 - $20,000 
b. $21,000 — 30,000 
c. $31,000 - $45,000 
d. $46,00 - $60,000 
e. $61,00 - $90,000 
f. $91,000 + 


5. Years of Membership at Saints Delight Holiness Church 
a. O—5 years 
b. 6-10 years 
c. 11-15 years 
d. 16-20 years 
e. 2] -—25 years 
f. 26-30 years 


g. 31+ years 


6. Number of family members who attend Saints Delight 
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7. Lam aware of Saints Delight Mission Statement and its function in the guiding the 


overall activities and leadership of the church. 


a. 
b. 
Cc. 


d. 


C. 


Strongly Agree 
Agree 

Neutral 
Disagree 


Strongly Disagree 


8. Ibelieve that all aspects of the mission statement have been carried out effectively up 


to this point in time. 


a. 


D: 


Strongly Agree 
Agree 

Neutral 

Disagree 

Strongly Disagree 


9. The selection of a new leader will require substantial changes to the mission 


statement. 
a. Strongly Agree 
b. Agree 
c. Neutral 
d. Disagree 


Strongly Disagree 
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10. As a member in good standing, I will have sufficient input in the selection of a new 


leader. 
a. 


b. 


Strongly Agree 
Agree 

Neutral 
Disagree 


Strongly Disagree 


11. Is there a documented plan adopted by the church for the selection of a leader. 


da. 


b. 


Yes 


No 


12. Does it benefit a church to have the senior pastor involved in the selection of a 


leader? 


d. 


b. 


Strongly Agree 
Agree 

Neutral 
Disagree 


Strongly Disagree 


13. Does it benefit a church, to have existing church leaders involved in the selection of 


a leader? 
a. Strongly Agree 
b. Agree 
c. Neutral 
d. Disagree 


Strongly Disagree 
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| GENDER 


Male 
Female 
"Male 
Female 
Female 
Female 
| Male 
Female 
“Male 
Female 
| Female 
| Female 
| Female 


| Female 


| Female 


5] 


63 


| 62 


32 


29 


oe 


7] 


45 


78 


175 


62 


78 


173 


60 


45 


PARTICIPANTS RESPONSE RESULTS 


| AGE 


Table One 
Background 
| DENOMINATION | BACKGROUND 
Holiness Government 
Holiness Administration 
Holiness Education/Pastor 
‘Holiness Teacher 
| Holiness Marketing 
Holiness ‘| Business 
Holiness | Security 
‘Holiness Seniors 
‘Holiness [Pastor 
Holiness | Nurse | 
Holiness Retired — 
Holiness | Retired 
Holiness | Retired 
| Holiness ‘Retired 


Holiness 





1 


Factory 


"Bachelors 
Bachelors 
D.Min 
| Bachelor 
Bachelor 
| Master 


High School 


Security 


| Diploma 
| Bachelor 


Some School 
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EDUCATION 


—— 


| Some School 


] High School 


"High School 


| High School | 
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PARTICIPANTS RESPONSE RESULTS 










Table Two 

| Number of Average Income | Average Income | Average Income 

Participants Percentage Salary (Tied) | (Tied) Numbers 
Numbers 

ee 1 $94900, $50,000-$74,999 
Number of | Some College College Graduates High School 
Participants Experience 

‘15 ———~<“‘i—s~‘C TCM st—~*«~SSC«S AG 14.29% _ 

Number of |Masters —=—_| Doctorate ‘Some High School | 
Participants 


| 





14.29% 
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Leadership Style Awareness (Pre-Test) 


. Can you define a commanding leadership style? 

ao Yes 

o No 

. Can you define a vistonary authoritative leadership style? 

o Yes 

Oo No 

. Can you define an affiliative leadershtp style? 

o Yes 

o No 

. Can you define a democratic leadership style? 

o Yes 

Oo No 

. Can you define a pacesetting leadership style? 

o Yes 

o No 

. Can you define a coaching leadership style? 

o Yes 

o No 

. Do you know what makes a great leader? 

o Yes 

oO No 

. Do you know why emotional intelligence is so important to the making of a great 
leader? 

o Yes 

Oo No 

. Do you know why confidentiality is so important to the making of a great leader? 

o Yes 

1 No 

10. Have you ever had any kind of leadership training? 

Oo Yes 

o No 
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PRE-TEST RESULTS 


Question Yes No ___ Percentage | 
ssi 608% 
aca Se | 
1S 0% 
“aise ee 
15 Me 
Re a 
13 13.33% | 
aii caren 
7 53.33% 


of 
! 


SO 
DON COTOWR WD 


oh 
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5 
EMOTIONAL TEST 


1. Inmy group of friends, Iam generally aware of how each person feels about the other 
people in our social circle. 


Strongly Agree 
Agree 
Disagree 


Strongly Disagree 


2. When I am upset, I can usually pinpoint exactly why I am distressed. 
Strongly Agree 
Agree 
Disagree 
Strongly Disagree 


3. While there are some things that I would like to change, I generally like who f am. 
Strongly Agree 
Agree 
Disagree 


Strongly Disagree 


4. When I make mistakes, I often disapprove of and criticize myself and my abilities. 
Often 
Sometimes 
Rarely 


Almost Never 


5. I feel uncomfortable in emotionally charged situations. 
Strongly Agree 
Agree 
Disagree 


Strongly Disagree 


6. I tend to avoid confrontations. When I am involved in a confrontation, | become 
extremely anxious. 


Strongly Agree 
Agree 
Disagree 


Strongly Disagree 


7. Lam generally aloof and detached until I really get to know a person. 
Strongly Agree 
Agree 
Disagree 
Strongly Disagree 


8. [tend to overreact to minor problems. 
Often 
Sometimes 
Rarely 


Almost Never 


9. I feel confident about my own skills, talents, and abilities. 
Strongly Agree 
Agree 
Disagree 


Strongly Disagree 


10. I would describe myself as a good judge of character. 
Strongly Agree 
Agree 
Disagree 
Strongly Disagree 


156 


bo? 


11. When I am facing an unpleasant task, I tend to: 
Make a plan and work on it a little each day 
Get it over with as soon as possible 
Put it off until the last minute 


Do not do it at all 


12. During a heated argument, | am more likely to: 
Stop the fight and agree to a short break before resuming the discussion. 
Shut down and stop responding to the other person. 
Give in and apologize in order to quickly end the argument. 


Start insulting the other person. 


13. When making an important decision, I tend to: 
Follow my instincts 
Rely on direction from other people 
Go with the easiest option 


Guess randomly 


14. Which of the following statements best describes you? 
I have an easy time making friends and getting to know new people. 


I get along well with others, but I have to really get to know someone before they 
become a true frend. 


I find it difficult to meet people and make friends. 


I cannot make friends. 


15. You have invested a lot of time and energy into a project for one of your classes. 
While you feel confident about your work, your instructor gives you a C+ on the 
project. How do you deal with this situation? 


Decide the class is stupid and stop putting forth your best efforts. 
Berate and criticize your own work. 
Confront the professor and ask for a better grade. 


Think about ways you could improve the project and apply these ideas to future 
schoolwork. 
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16. One of your best friends has suffered a miscarriage. How do you respond? 
Allow your frend to express her feelings and offer your support. 
Spend time with her, but avoid talking about her loss. 
Convince her to go out with some friends to get her mind off it. 


Give her some time to herself. 


17. One of your co-workers has a habit that annoys you. The problem seems to be getting 
worse each day. How do you respond? 


Tell your co-worker what is bothering you. 
Make a complaint about the behavior to your supervisor. 
Talk about your coworker behind his back. 


Suffer in stlence. 


18. You've been feeling stressed out at work and haven't finished projects as quickly as 
you should. When your boss suddenly assigns you another large project, how to 
you feel? 


Are you anxious about getting al] the work done? 
Area you overwhelmed by the task before you? 


Are you angry that your boss hasn't noticed how overworked you are? 


Do you feel depressed and sure that you can never finish it all? 


Additional Questions 


Do you keep your cool and stay calm in stressful situations? 


o Yes 
o No 


Are you caring, compassionate, and considerate? 


ao Yes: 
o No 
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Do you make great decisions? 


o Yes 
o No 


Are you a good listener? 


o Yes 
o No 


Are you flexible and adaptable in most situations? 


o Yes 
o No 


Is your intuition well developed? 


o Yes 
o No 


Can you positively influence people? 


o Yes 
o No 


Are you generally optimistic and happy? 


o Yes 
ao No 


Can you read the emotions of other people easily? 


o Yes 
o No 


Do you rarely give in to your urges? 


ao Yes 
o No 
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Emotional Test Percentage Results 


Self- Managing Motivating Empathy &  Subscale 


Awareness —_ Emotions Oneself Social Skills Average 
(6.53% 19.33% 18.33% 19.33% 
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POST-TEST 


Leadership Style Awareness 


. Can you define a commanding leadership style? 
o Yes 
Oo No 
. Can you define a visionary authoritative leadership style? 
Qo Yes 
o No 
. Can you define an affiliative leadership style? 
o Yes 
o No 
_Can you define a democratic leadership style? 
o Yes 
Oo No 
. Can you define a pacesetting leadership style? 
o Yes 
o No 
. Can you define a coaching leadership style? 
o Yes 
o No 
. Do you know what makes a great leader? 
o Yes 
o No 
. Do you know why emotional intelligence is so important to the making of a great 
leader? 
o Yes 
o No 
Do you know why confidentiality is so important to the making of a great leader? 
o Yes 
o No 
10. Have you ever had any kind of leadership training? 
o Yes 
o No 
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POST-TEST RESULTS 
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